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Terms of Reference for the Executive Committee 

(Endorsed July 2016) 
 

On behalf of State Council, and in accordance with any policies, directions or limitations set 
by State Council, undertake the following functions: 

 

 Determine key directions in relation to the establishment and/or development of new and 
current business opportunities that result in the delivery of outputs which enhance the 
financial and operational capacity of Members and the Association. 

 Adoption of business plans for the Association’s service delivery units that deliver the 
key objectives within the Association’s Strategic Plan, with regular monitoring of 
outcomes against agreed performance indicators. 

 Oversee the financial management of the Association, including the recommendation of 
a draft annual Governance Budget to State Council, long term financial planning, 
monitoring/assessment of financial reports, approving and/or recommending budgetary 
reallocations to State Council, committing or reallocating reserve funds for special 
purposes, and auditing and presentation of the Association’s annual accounts.  

 Internal audit including monitoring/assessing compliance against financial and asset 
management and internal control policies. 

 Oversee the delivery of business development, business management, human resource 
management and information management and corporate services. 

 Establish a risk governance structure which ensures that management has implemented 
sound risk management policies and procedures across the Association, and which is 
regularly reviewed.   

 Establish risk management and internal control performance indicators that are regularly 
evaluated through internal and external audit processes. 

 Regularly report to State Council on the key activities and major decisions of the 
Committee. 

 Review and provide feedback on interim submissions, either in or out of session, to be 

put forward to government or other agencies. 

 Act as the primary policy and advocacy support to the President and the Association.  

 Determination of acceptable Annual General Meeting motions. 

 Manage the Chief Executive Officer Performance Review process on behalf of State 
Council. 
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Minutes 
 

Meeting of the Executive Committee was held at 170 Railway Parade, West Leederville on 

Wednesday, 21 August 2019. The meeting commenced at 1:01pm. 

 

 

1. Attendance, Apologies, Announcements & Minutes 
 

1.1 Attendance 
 
Attendance 
 
Members 

President Cr Lynne Craigie OAM WALGA President – Chair  
Mayor Tracey Roberts JP WALGA Deputy President  
Cr Doug Thompson State Councillor 
President Cr Stephen Strange State Councillor 
President Cr Philip Blight State Councillor 
President Cr Karen Chappel JP State Councillor 

 
 
WALGA Staff  

Mr Nick Sloan Chief Executive Officer 
Mr Zac Donovan EM Finance and Marketing 
Mr Ian Duncan EM Infrastructure 
Mr Tony Brown EM Governance and Organisational Services 
Ms Joanne Burges EM People and Place 
Mr John Filippone  EM Business Solutions 
Mr Rick Murray Financial Controller 
Tim Lane  Manager, Strategy & Association Governance 
Ms Margaret Degebrodt Executive Officer Governance 

 
 
Apologies 

Ms Felicity Baxter Independent Member 
 
 
Announcements 
 
Nil 
 
Declaration of Interests 
 
Nil 
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1.2 Minutes of Previous Meeting  
 
The minutes of the previous Executive Committee meeting held on Wednesday 17July 2019 were 
included as an attachment for Committee Members’ confirmation. 
 
RESOLUTION 

 
Moved: President Cr Stephen Strange 
Seconded: President Cr Karen Chappel 
 
That the Minutes of the Executive Committee meeting of Wednesday 17 July 2019 be 
confirmed as a true and correct record of proceedings. 
 CARRIED 
 

1.2.1 Business Arising 
 
Nil 
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2. Finance Governance 

Objectives: 

 Oversee the financial management of the Association, including the recommendation of a 
draft annual Governance Budget to State Council, long term financial planning, 
monitoring/assessment of financial reports, approving and/or recommending budgetary 
reallocations to State Council, committing or reallocating reserve funds for special 
purposes, and auditing and presentation of the Association’s annual accounts.  

 Internal audit including monitoring/assessing compliance against financial and asset 
management and internal control policies. 

 

2.1 Report on Management Financials as at 31 July 2019 
 
By Zac Donovan, Executive Manager Finance and Marketing 
 
BACKGROUND 

As at 31 July 2019, WALGA is two months into its reporting year.  
 
Non-grant deficit is $165,516 against the year to date budget deficit of $132,542.  
 
Income received to date is $2,785,854 which is 5 percentage points (5%) less than budget income of 
$2,942,531.  
 
Expenditure to date is $2,951,370 which is 4 percentage point (4%) less than budget expenditure of 
$3,075,073. 
 
In regard to areas of activity, year to date results in consideration of both income and expenditure 
adjustments as to annual modelling as follows: 
 

 Executive: performing $35,578 behind year to date modelling. 

 Finance and Marketing: $30,332 ahead of year to date. 

 Business Solutions: $105,540 ahead year to date. 

 Governance and Organisational Services: $86,505 behind year to date.  

 Environment and Waste: $11,120 behind of year to date. 

 People and Place: $7,627 ahead year to date. 
 

The Special Projects year to date expenditure is $nil at this stage of the reporting year. 
 
Leave Accruals is $40,255 behind than budget for the year to date. 
 
Regarding debtor management as of 31 July 2019, debtors are at $6,163,836 which is $1,079,942 more 
than at the same time last year. The majority are current debtors with those exceeding 60 days 
comprising $214,042 is comparable with $208,659 at the same time last year.   
 
RECOMMENDATION  

 
Moved:  Mayor Tracey Roberts 
Seconded:  President Cr Karen Chappel 
 
That the Year to Date Financial Report at 31 July 2019 be noted.  
 CARRIED 
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2.2 Financial Management Compliance 
 
By Nick Sloan, Chief Executive Officer  

BACKGROUND 

 
At its meeting of 20 February 2019, The Executive Committee adopted the Financial Management 
Policy. The Financial Management Policy establishes standards over financial and asset management 
and compliance requirements not otherwise reported. 
 
The Chief Executive Officer is to report on compliance with the Financial Management Policy, to each 
ordinary meeting of the Executive Committee.   
 

COMMENT 

Financial Management Policy statements are presented below for consideration. 
 
The Chief Executive Officer has responsibility to ensure compliance with the following statements. 
 
For the period 8 July 2019 to 13 August 2019 
 

The assets of WALGA are safeguarded from accidental loss or fraud. Complying 

1. WALGA has insurance cover commensurate with assessed risk Y 
2. Suspected fraud, corruption or irregularities are investigated and if 

confirmed are reported to the Executive Committee 
 

Y 

3. Data is protected and only accessible by authorised persons Y 
4. Financial assets are invested in compliance with WALGA’s Investment 

Policy 

Y 

5. Corporate credit cards are used only where appropriate and with controls 
over issue, cancellation and transactions.  
 

Y 

 

Budgeting and forward planning processes are used to achieve the 
alignment of operating activities with the Strategic Plan, the economical 
allocation of resources and financial sustainability. 

Complying 

6. Long Term Financial Projections are modelled for the next five years and 

updated annually. 

Y 

7. A High Level Business Planning process shall precede the budget 

process allowing for a review of activities, consideration of action plans 

and initial high level estimates for the next reporting year. 

Y 

8. An Annual Budget is prepared for review by the Executive Committee 

and then submitted for endorsement by State Council.  

Y 

9. At least one Mid-Year Budget revision will be conducted with additional 

budget revisions undertaken only if required  

Y 

10. Annual Budget key objectives should include: 

 Align with the Strategic Plan 

 Follow from the High Level Business Planning process, and 

 Deliver a balanced budget or small surplus unless strategic 

objectives require otherwise 

Y 

11. Budget deficits are only incurred in the following circumstances: 

 Achieving strategic objective requires a timing difference 

 Expenditure which is funded from reserves consisting of income from 

previous years 

Y 
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 Unplanned deficits arising from in the pursuit of a balanced or small 

budget with supporting explanation. 

12. The actual approved budgets shall consist of the: 

 Governance Budget and 

 Capital Budget.  

The Management Budget provides the underlying support for detailed 

budget performance management at the business unit level. 

Y 

13. Reclassification of budget amounts between line items of the 

Governance and Capital Budgets shall be permitted subject to approval 

by the Chief Executive Officer for amounts less than $20,000 and the 

Executive Committee for amounts exceeding this threshold. 

Y 

14. Budget allocations are assigned only for the intended activity and when 

no longer required are to be relinquished and not shifted to other line 

items.  

Y 

15. New program activity or changes in the purpose of existing budget 

allocations shall be subject to a business case and a whole of life costing 

model and approved by the Executive Committee. 

Y 

16. New staff positions or increases in approved hours of part-time positions 

must be subject to a business case approved within the annual or budget 

revision processes.  

Significant change to a position’s responsibilities and duties to the extent 

that the previous position no longer exists should be treated as a new 

position subject to the above approval requirements. 

Y 
 

 

Financial reporting is relevant, understandable, reliable and timely. Complying 

17. Annual Financial Statements are prepared and audited by qualified 

external auditors and tabled at the Annual General Meeting of the 

Association. 

Y 

18. External auditors are qualified and audit firms shall be subject to change 

after five years. 

Y 
Deloitte completed 2 

years 
19. Management Financial reports are prepared monthly to facilitate 

accountability, support governance oversight and management of 

financial performance against budget. 

Y 

20. Management Financial Reports shall endeavour to provide information 

which balances transparency of extensive data against presentation 

which delivers usability and clarity. 

Y 
 

21. Activities undertaken by WALGA are subject to full costing in the financial 

statements. All related lines items of an activity are reported within the 

same cost centre to support full costing of each activity. 

Y 

22. Grant Programs should be fully costed and not subsidised by WALGA. 

All Grant and Non Grant activities shall be charged Overheads and 

Corporate Charges.  

Concessional treatment is only permitted for small grants below $50,000 

with approval by the Chief Executive Officer. 

Y 

 

WALGA complies with financial requirements of Federal, State and 
Local Laws and Regulations.  

Complying 

23. Tax payments or other government-ordered payments or lodgements are 

lodged on time and without error. 

Y 
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24. Annual Financial Reports comply with Australian Accounting Standards 

and related pronouncements. 

 

Y 

 

Internal Controls are appropriate and operating effectively. Complying 

25. No significant control breakdowns have been identified. 

 

Y 

26. Any significant control deficiencies identified by the external auditors in 

their Auditors Report to Executive Committee are rectified as soon as 

practicable. 

 

Y 

 

WALGA is achieving its targets for financial health and efficient 
operations. 

Complying 

27. Current ratio between current assets and short-term liabilities remains 

above 100 percent. 

Complying  
153% 

 
28. Variances exceeding the approved FTE level or approved headcount are 

reported. 

Y 

29. A report is provided to the Executive Committee for any debtors with 
balances exceeding 120 days. 
 

Y 

30. Appropriate Key Performance Indicators (KPIs) are measured and 

combined with financial information as a means of driving performance 

evaluation. 

Y  
Through High Level 
Planning Process 

31. Grant Programs are not subsidised by WALGA which would be indicated 

by a deficit result or inadequate overheads or staff costs being allocated. 

Y 

32. Cases where the deliverables for grant programs have not been 

achieved are reported to the Executive Committee. 

Y 

 
 
RECOMMENDATION  

 
Moved:  President Cr Karen Chappel 
Seconded:  President Cr Phillip Blight 
 
That the Financial Management Policies report for the period ended 13 August 2019 be 
received. 
 CARRIED 
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3. Business Solutions  

Objectives: 

 Determine key directions in relation to the development and management of new and 
current procurement opportunities that result in the delivery of outputs which enhance the 
financial and operational capacity of Members and the Association. 

 To establish and/or manage procurement systems and tools, and deliver procurement 
improvement services that enhances the capacity of our Members to adopt good 
procurement practices.   

 Oversee the delivery of business development, business management, and information 
communication and telecommunication services to WALGA. 

3.1 Preferred Supplier and Procurement Services – Key Activity Update 
By John Filippone, Executive Manager Business Solutions 

 

BACKGROUND 

 

The Business Solutions team is continuing to respond to significant expectations from all Members 
across all of its activities. The need to support Member requirements has continued to be challenging 
– we have had two new starters across the team in recent weeks, with a third due to commence towards 
the end of August. Hopefully, this will alleviate some of the resourcing issues, however, there will still 
remain one position not permanently filled. 
 

Work is continuing on a number of Preferred Supplier Arrangements (PSAs), including Office Supplies 
and Workplace Solutions, while the CCTV and Security Services PSA is currently in the contracting 

stage of the process.  
 
The PSA for the Office Suppliers and Workplace Solutions is currently in the final stage of the evaluation 
process and is anticipated to commence at the beginning of October.  
 
To complement the PSA work, the Procurement Services team is continuing to provide procurement 
advice, customised workshops, updating standardised templates and other relevant tools, as well as 
providing eQuotes support and training.  The Shires of Halls Creek and Ashburton are currently 
engaging Procurement Services with regard to customised workshops. The Tender and Contract 
Management Services area is also attracting a larger workload. 
 
The many activities and achievements are outlined in more detail below. 
 
COMMENT  

 

Procurement Systems and Improvement Services 

 The Preferred Supplier Directory has undergone a refresh and has seen the introduction of 

some extremely beneficial improvements, such as; 

o Improved user experience  

o New filter feature for accurate navigation  

o Risk of system disruption and breakages greatly reduced 

o Real-time contract and PS updates  

o This was quite an extensive project as we had to undergo a full decoupling from our inhouse 

CRM portal and carry out a complete data cleanse before going live with the improved 

portal.  
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 The Shire of Halls Creek has engaged Procurement Services for 2.5 days of workshops on all 
aspects of the procurement process, as well as a generic workshop covering the basics of 
quoting and purchase orders. 

 The Shire of Ashburton is looking to engage WALGA across three one-day fundamentals 
courses, and is considering the customisation of this content to make it more relevant to staff. 

 The review of the tenders for the City of South Perth has been completed. This only leaves the 
final stages of the engagement – which is the training of staff in basic procurement 
fundamentals. 

 The Shire of Serpentine Jarrahdale is seeking assistance from WALGA to undertake a review 
of its current key procurement documents and ascertain their adherence to best practice.  A 
quote for this service has been provided to the Shire for consideration. 

 

Tender and Contract Management Services 

 Currently 12 jobs are underway through the TCMS, mostly for regional Members. An additional 

7 processes are due to commence in the coming weeks. Projects include:  

o Wanneroo: Pest Control;  

o Broome: Outdoor Recreational Courts; 

o Mukinbudin Child Care Centre; 

o Dandaragan: Foreshore Project; 

o Northam: Landfill site management; 

o LGIS Actuarial Services;  

o Waste related services for AROC; and 

o Murchison Staff Houses. 

 

Preferred Supplier Arrangements 

This update only incorporates those key PSAs that have either recently been completed, or are in the 
process of being developed and will shortly go to market. It also highlights where there is an 
extraordinary level of activity. It is not intended as an indication of the full list of PSA activity. 

 Financial Services – This contract is currently being contracted with 23 suppliers recommended 
across categories of Operating and Finance Lease, Banking Services, Purchasing Card 
Services, Debt Management Services and Salary Packaging Services.  A phase two 
development will be considered to further enhance this PSA.  

 Audit and Compliance Services - is a new PSA that is currently being contracted.  The former 
fuel tax rebate contract has been integrated into the new PSA. 

 Office Supplies and Workplace Solutions – this new PSA replaces two previous contracts (Office 
and Workplace Furniture and Fitout, and Office and Workplace Suppliers). This prospective PSA 
is currently in the final stage of the evaluation process and is anticipated to commence on or 
before 1 Oct 2019.  

 CCTV and Security Services – Contracting has commenced for this PSA, which replaces the 
Security Systems and Services contract.  The new PSA features some new categories including 
airport security to accommodate the Federal Government’s new airport security requirements. 

  



 

P a g e  | 12 

 

PSA Program Performance 

 

 

Figure 1: Reported Expenditure by Financial Year (July 2018 to June 2019). 

 
Figure 1, above, highlights that 2018/19 Financial Year has been yet another positive year for the 
Preferred Supplier Program. The above graph includes the current reporting quarter (June Quarter) that 
has not been completed fully - as at 7 August 88% of supplier reports have been submitted.  Financial 
year to date, has seen spend through the Preferred Supplier Program of $335.5 million. This is an 
increase of 0.46% from the previous financial year.  This is largely due to a strong June and March 
quarters, which have offset the weaker December and September quarters. 

 

 

Figure 2: Top Preferred Supplier Arrangements by Reported Expenditure 2018/19 Final Year. 
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While many of our top contracts continue to perform steadily or at slightly higher levels, there has been 
a decrease in reported expenditure for over 50% of the panels.  Telecommunications Services moved 
out of the top ten for this year being replaced by Engineering Consulting Services.  

The Engineering Consulting Service panel saw an overall increase of 76% in throughput on the previous 
financial year. In monetary terms, this is an increase of $6.85million.   

 
Panel Spotlight: Parks and Gardens 

Over the last financial year, the new Parks & Gardens Goods & Services PSA has been one of the 
standout panels for the Preferred Supply Program. Since its establishment and aided by its versatile 
supply base, the panel has seen a steady growth in revenue of 40% over the nine months in 
operation.  We have previously looked at the Parks & Gardens Goods & Services Panel by quarter, 
now are viewing the panel performance at financial year level.   
 

 

Figure 3. Park and Gardens Supplier Growth 

 

The Parks and Gardens panel commenced on 1st September 2018 with reporting commencing in the 
December Quarter.  This panel replaces the previous Playgrounds, Landscaping and Organic Waste 
PSAs – with 121 suppliers currently on the panel. The panel also has an increase in supplier 
categories, such as Indigenous Enterprises, WA Disability Enterprises and Regional Suppliers. There 
are 25 regional suppliers, 3 Indigenous Enterprises and 4 WA Disability Enterprises. 
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Figure 4. Park and Gardens Supplier Types 

 

Parks & Gardens Goods & Services panel continues to gain traction in the current quarter.   The 

recent reporting quarter (June Quarter), has already seen $5.3million in reported expenditure, which 

is a record quarter for the panel.  

 

 

Figure 5. Panel Expenditure during the transition 

 

The increased in expenditure has correlated with an increase in posted eQuote Requests, reaching a 
record in the latest reporting quarter.  Since it commenced, the current panel has had 79 requests.  It 
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is interesting to note that 6 out of the top 10 users of the panel are country Members with the City of 
Greater Geraldton leading the way with 9 requests. 

 

 

Figure 6. eQuotes Requests during the transition 

However, for the same period there were 87 advertised tenders that could have used this panel.  
Perth Metropolitan Local Governments comprised 16 of the top 20 Local Governments that 
advertised.  This represents opportunities to further educate our Members and have potentially more 
growth within this panel. 

 
Tenders vs PSA 

Since August 2014, there has been 2286 tenders called by Local Governments where a PSA exists 
that could possibly deliver similar requirements. This equates to about 43% of all tenders advertised 
by our Members, representing significant leakage of the PSA.   

The benefits of the PSAs continue to be strongly promoted by WALGA to Members, however, this 
level leakage has previously been identified as a risk.  

The following key steps have been taken since the last Executive Committee meeting to address this 
risk : 

 Officer level visits to Metropolitan Local Governments over the months of July and August 
included the City of Mandurah and the City of Canning. The meetings raised awareness of PSAs 
and their benefits, and discussed the reasons the Councils may be considering alternatives such 
as tendering.   Some useful suggestions for improvements to the PSA have also been provided 
which are being considered for adoption.  Meetings are currently being scheduled with the Cities 
of Kalamunda, Joondalup, and Fremantle. 

 Regional visits are continuing with the next trip taking place in the Great Eastern Zone from the 
27 to the 29 of August. Twelve Members will be visited over the course of the trip, starting with 
the Shire of Victoria Plains and concluding with the Shire of Goomalling. 

 Continued effort will be provided by WALGA to ensure that the development and ongoing 
management of PSA uses best procurement practice, due diligence and rigour, and how this is 
of benefit to Members is conveyed through a variety of communication mediums to the sector.  
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 The building of strong relationships with suppliers and peak industry bodies will continue, to 
encourage industry to respond to PSA tenders and to promote the use of the PSP by WALGA 
Members. This involvement of reputable suppliers in an industry will reinforce their benefit to the 
Local Government Sector.  Supplier feedback on the benefits of the PSA is being actively sought 
through surveys and face to face meetings. 

 An independent audit of the PSP is being undertaken to provide Members with assurance as to 
the quality and integrity of the panel arrangements. The auditor is currently in the process of 
being selected. 

 
A common theme that is arising from all of the visits is the very strong desire from our Members to 
engage with local suppliers.  The other key reason being identified is a lack of awareness of the Panels 
and how they can be used to meet their requirements.  Both aspects are being strongly addressed with 
the Local Governments concerned and also being applied more broadly across the whole sector. 
Although too early to discern with any certainty, anecdotally, it appears that the visitation programme 
both regionally and in the Metropolitan area is showing positive results in terms of the spend that is 
flowing through the PSP.  This will continue to be monitored and any identified issues addressed. 
 
The graph below represents data from 1 August 2014 until 31 July 2019 comparing the PSA leakage 
over the past 5 years. 

 
 

 
 

Figure 3. Conflicting Advertisements over a 5 year period  
 

 

RECOMMENDATION 

 
Moved: Cr Doug Thompson  
Seconded: Mayor Tracey Roberts 
 
That the Preferred Supplier and Procurement Services – Key Activity Update be received. 
 
 CARRIED 
  

189
216

245 228
270

24

220
218

243

194

216

23

0

100

200

300

400

500

600

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

PSA Leakage

Metropolitan Country



 

P a g e  | 17 

 

 

3.2 Procurement Compliance Report 
By John Filippone, Executive Manager Business Solutions 

 

BACKGROUND 

 
At the meeting of the Finance and Services Committee on 26 May 2010, the following resolution was 
carried: 
 

That: 

1. the Procurement Process Map and Compliance Report be endorsed 

2. the CEO provide a Procurement Compliance Report to each meeting of the Finance and Services 

Committee, and 

3. delegated authority be extended to the CEO for the award of Preferred Supply Contracts in the 

category areas listed in the WALGA Procurement Plan and others as deemed necessary, 

following the completion of satisfactory and compliant procurement processes, including all risk 

assessment and due diligence work. 

 

Please note that references in this section relating to: 

 

 ‘Finance and Services Committee’, is now referred to as ‘Executive Committee’ 

 ‘Preferred Supply Contracts’, are now referred to as ‘Preferred Supplier Arrangements’, and 

 ‘the current WALGA Procurement Handbook’, is now referred to as ‘WALGA Procurement 

Toolkit and Practice Guide’. 

 

COMMENT 

 
In the interests of providing the Executive Committee with assurance over the extent of compliance and 

probity within the Association’s procurement processes, the Chief Executive Officer is required to 

provide a regular Procurement Compliance Report to the Committee as follows: 

 

“With respect to the procurement processes and procedures utilised by WALGA in the establishment, 

management and renewal of Preferred Supply Contracts, the CEO may not engage in the following: 

 

Procurement Compliance Report 
As at August 

2019 

1. Permit any breach of the governing principles relating to the establishment and 

maintenance of Preferred Supply Contracts.  These principles are as follows: 

 Demonstrated Member demand (as supported through a research 

consultation and procurement plan); 

 Ethical behaviour at all stages of the procurement and contract 

management process; 

 Ensuring a sufficient commercial return to WALGA, but not at the expense 

of Member benefits; 

 Ensuring competitive neutrality; 

 Procurement process is procedurally fair; and 

 Partiality & objectivity by all staff involved in the procurement process. 

 
Complying 
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Procurement Compliance Report 
As at August 

2019 

2. Depart from the procurement processes and procedures as specified in the 

Association’s Procurement Process Map and the current WALGA 

Procurement Handbook.  

 
Complying 

3. Fail to undertake due diligence and risk assessment on successful 

respondents that are to be recommended for inclusion on a Preferred Supply 

Contract. 

 
Complying 

4. Permit the establishment of a Preferred Supply Contract that does not clearly 

add value to the operations of Local Government. 
 

Complying 

5. Permit the reputation of WALGA and/or the sector to be damaged through 

WALGA’s procurement or contract management processes. 
 

Complying 

6. Fail to regularly report to the Finance and Services Committee on compliance 

with the WALGA Procurement Policy and on any other relevant issues relating 

to a Preferred Supply Contract.”  

 
Complying 

 
 
RECOMMENDATION 

 
Moved: President Cr Karen Chappel  
Seconded: President Cr Phillip Blight 
 
That the Procurement Compliance Report be received. 
 CARRIED 

  



 

P a g e  | 19 

 

3.3 Forward Procurement Plan – Update  
By John Filippone, Executive Manager Business Solutions 
 
BACKGROUND 

 

The following information is required for the Executive Committee’s consideration:  

1. The Procurement Plan (overleaf) be received; 

2. the annual Procurement Plan be a standing item on the agenda for the Executive Committee; 

3. Delegated authority be extended to the WALGA CEO to call for tenders when deemed necessary; 

and 

4. A process/policy be developed for presentation at the next meeting which provides for acceptance 

of tenders by the Chief Executive Officer acting under the delegated authority of the Executive 

Committee. 

 

COMMENT 

 
In response to the Committee’s resolution, the Secretariat has included the Forward Procurement Plan 
as a standing item.  
 
The Plan identifies the Preferred Supplier Arrangements that are due for renewal during the calendar 
year as well as the new business development opportunities that will be pursued.  
 
 
RECOMMENDATION 

 
Moved: President Cr Stephen Strange 
Seconded: President Cr Karen Chappel 
 
That the Forward Procurement Plan be noted. 
 CARRIED 
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Forward Procurement Plan  
Priorities: Low 

   

 
Medium 

   

 
High 

   

 
Under Review 

   

     

WALGA Preferred 
Supplier Arrangement Priority 

Current 
Expiry Date 

Optional 
Extension Date Comments 

Services         

Financial Services 

  

14/05/22 14/05/24 

This new Contract is currently being contracted with 23 suppliers recommended 
across categories of Operating and Finance Lease, Banking Services, Purchasing 
Card Services, Debt Management Services and Salary Packaging Services.  A 
phase two development will be considered to further enhance this PSA. 

Legal Services 
  

30/06/21 30/06/23 
A contract is operating for the Whole of State category.  There is good 
representation from the market reflecting a wide range of disciplines with strong 
utilisation by Members.  A Contract Review is proposed 

Library Services 
  

31/05/20 31/05/20 
LMS and RFID, Library Stocks and Metropolitan Library Courier Service PSAs 
have all been incorporated as categories of this PSA. 

Marketing and Media 
Services 

  
31/03/21 31/07/23 

The Contract separates Group Advertising Services (aggregate media 
negotiations) from a broader range of Marketing and Media Services.  It is starting 
to gain traction. 

Temporary Personnel 
Services 

  
30/06/21 30/06/23 

The PSA currently has 38 active Suppliers under the PSA with strong activity and 
engagement by Members.   

Town Planning and 
Related Services 

  
31/03/20 31/03/22 Contract is mid-term and is being well utilised by WALGA Members.   

Utilities 

Energy Services 
  

30/06/20 30/06/22 
Contract is nearing term and a review process is planned with the prospect of a 
2020 retender. 

Waste 

Hazardous and 
Emergency Events Services 

  
30/09/20 30/09/21 

New category established October 2018. Anticipate slow uptake during first term 
of contract. 

Mobile Garbage Bins (New 
Contract) 

  
31/08/21 Not applicable 

New National Contract in place. All 15 suppliers now contracted, significant usage 
expected by virtue of the FOGO initiative. 

Waste Services Goods 
and Services 

  
19/03/22 18/03/22 

Continues to be a strong PSA, all 3 remaining extension options exercised 
through until March 2022. 
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Forward Procurement Plan  
Priorities: Low 

   

 
Medium 

   

 
High 

   

 
Under Review 

   

     

WALGA Preferred 
Supplier Arrangement Priority 

Current 
Expiry Date 

Optional 
Extension Date Comments 

ICT         

Business Systems 
Software and Services 

  

19/08/20 19/08/22 
This panel is being well utilised and has a large number of leads and potential 
opportunities.  The contract manager role is currently being recruited.  A review 
and period tender will be considered when resources are available. 

Cloud and Data Centre 
Services 

  
Not Applicable Not Applicable 

This is a proposed PSA being driven by Member interest.  It is currently in market 
research phase with a view to tendering in 2020. 

ICT and Related Services 

  

31/08/19 Not applicable 

A tender for this Contract is currently under evaluation.  There has been 
substantial interest in this tender with 142 submissions received.  A new Contract 
anticipated in early 2020.  An extension of the current Contract beyond term to 
allow for continuity of business operations whilst the new Contract is established is 
being undertaken. 

Microsoft Arrangement 

  

22/03/22 22/03/25 
Stage 1 to appoint LSP's to provide Enterprise Agreements has been completed, 
with LGANT accessing the contract. Stage 2 to appoint resellers of Open Licenses 
and Cloud Solution Providers has been tendered and is currently being finalised. 

Security Systems and 
Services 

  
22/08/19 Not applicable 

A recommendation report for the new PSA with enhanced categories of supply 
has been completed and contracting has commenced. 

Telecommunications and 
Networks 

   Not applicable 
Future PSA to replace current Telecommunications PSA.  Business and 
Procurement planning is currently commencing. 

Telecommunication 
Services 

  

30/11/19 30/11/20 

Consultation for procurement planning has commenced.  A future contract is 
expected to extend the Contract to Telecommunications and Networks with added 
categories and services.  Price benchmarking has recently been completed 
concluding that the timing for another tender fits well with the Government sector 
price cycle. 

Infrastructure and Civil         

Asset Management 
Consulting Services 

  
15/09/20 Not applicable 

A well used PSA. This panel is mature with good member usage with no further 
growth anticipated. 
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Engineering Consulting 
Services 

  
31/05/20 31/05/22 

Since its inception this PSA had experienced significant growth and continues to 
be well utilised by Members. 

Parks and Gardens Goods 
and Services 

  

30/08/21 20/08/23 

A mid-year review of the makeup and effectiveness of this Preferred Supply 
Arrangement is being undertaken to ensure this PSA continues to meet Local 
Government requirements. The review will primarily focus on Regional Suppliers 
and enhancement of category deficiencies. 

Road Building Contractors, 
Materials and Related 
Services (New Contract) 

  
02/12/20 02/12/22 

Panel is well used by Members and continues to perform to expectations. 
Additional local regional suppliers will be invited using a zone-by-zone process. 

Signs and Related 
Equipment 

  
02/12/19 02/12/21 

A well used PSA. This panel is mature with good member usage with no further 
growth anticipated.  A Contract Review is underway. 

Services 

Group Advertising 
Services 

  

30/06/20 30/06/21 
New contract commenced on 1 July 2019 for five one year terms.  The contract 
will deliver annual media negotiations in a changing media landscape and also 
explore extending services to potential new Associate Members. 

Audit and Compliance 
Services 

  
01/07/19 30/06/22 

Contracting is currently in progress for this new PSA that will deliver audit 
(internal) and related compliance services.  The former fuel tax rebate contract 
has been integrated into the new PSA. 

Call Centre Management 
Services 

  
31/01/20 31/01/20 

A review was completed and based on sector feedback the contract was 
extended.  It may be refreshed under a future Telecommunciations PSA 

Natural Area Management 
and Environmental 
Consulting Services 

  
30/04/20 30/04/21 

PSA is performing well. A Contract Review was recently completed, invoking a 
one year contract extension. 

 

Forward Procurement Plan  
Priorities: Low 

   

 
Medium 

   

 
High 

   

 
Under Review 

   

     

WALGA Preferred 
Supplier Arrangement Priority 

Current Expiry 
Date 

Optional 
Extension 

Date Comments 
Services         
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Financial Services 

  

14/05/22 14/05/24 

This new Contract is currently being contracted with 23 suppliers recommended 
across categories of Operating and Finance Lease, Banking Services, 
Purchasing Card Services, Debt Management Services and Salary Packaging 
Services.  A phase two development will be considered to further enhance this 
PSA. 

Legal Services 
  

30/06/21 30/06/23 
A contract is operating for the Whole of State category.  There is good 
representation from the market reflecting a wide range of disciplines with strong 
utilisation by Members.  A Contract Review is proposed 

Library Services 
  

31/05/20 31/05/20 
LMS and RFID, Library Stocks and Metropolitan Library Courier Service PSAs 
have all been incorporated as categories of this PSA. 

Marketing and Media 
Services 

  
31/03/21 31/07/23 

The Contract separates Group Advertising Services (aggregate media 
negotiations) from a broader range of Marketing and Media Services.  It is 
starting to gain traction. 

Temporary Personnel 
Services 

  
30/06/21 30/06/23 

The PSA currently has 38 active Suppliers under the PSA with strong activity and 
engagement by Members.   

Town Planning and 
Related Services 

  
31/03/20 31/03/22 Contract is mid-term and is being well utilised by WALGA Members.   

Utilities 

Energy Services 
  

30/06/20 30/06/22 
Contract is nearing term and a review process is planned with the prospect of a 
2020 retender. 

Waste 

Hazardous and Emergency Events Services 
  

30/09/20 30/09/21 
New category established October 2018. Anticipate slow uptake during first term 
of contract. 

Mobile Garbage Bins (New Contract) 
  

31/08/21 
Not 

applicable 
New National Contract in place. All 15 suppliers now contracted, significant 
usage expected by virtue of the FOGO initiative. 

Waste Services Goods and Services 
  

19/03/22 18/03/22 
Continues to be a strong PSA, all 3 remaining extension options exercised 
through until March 2022. 
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4. Governance and Organisational Services  

Objectives: 

1. To provide a broad focused Governance, Training and Human Resource Management Service 
for external and internal clients which provide contemporary solutions to their governance, 
recruitment, performance management, training and development, industrial relations and other 
human resource management needs including Regional Capacity Building. 

2. To provide Association governance support for all State Council, Committees and Zone 
processes 

4.1 Governance and Organisational Services Report 
By Tony Brown, Executive Manager Governance & Organisational Services 

 

BACKGROUND 

 
The following report on activities within the Governance & Organisational Services team pertaining to 
Training, Employee Relations, Recruitment & Governance is provided for the information of committee 
members. 
 

TRAINING 
 
WALGA Training: Registrations 

The 2019/20 financial year as at 31 July 2019 has recorded a total of 293 registrations.  

 
WALGA Training: Participants 

 21% Elected Members 

 79% Officers 

 11% eLearning 
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WALGA Training:  Course Location 

 40% of participants attended training at a Local Government’s premises (regional and metro). 

 32% of participants attended training at WALGA, West Leederville. 

 28% undertook training via eLearning. 

 

WALGA Training:  eLearning 

 eLearning received a total of 82 participants completing online learning opportunities. 
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eLearning Participants 

 89% Officers 

 11% Elected Members 

 

Universal Training  

WALGA Training has been deemed a preferred respondent in the Department of Local Government, 

Sport & Cultural Industries (DLGSC) EOI process for the development, delivery and management of its 

Council Member Essentials program for newly Elected Members. 

The Local Government Legislation Amendment Act 2019 (S.61) will come into operation on 16 

September 2019.  

WALGA Training will be in a position to offer all five subjects by both In-person and via eLearning 

training delivery methods.  

 

EMPLOYEE RELATIONS  

 
Industrial Cases 

Since the commencement of the 2019/2020 financial year in July, the Employee Relations unit have 

assisted Local Governments with 1 new unfair dismissal case.  
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Employee Relations Support – Subscribers 
 
The volume of employee relations advice provided to subscribers in July 2019 of 460 by the WALGA 

Employee Relations service is consistent with 2018/19 results of between 400 and 500 total advisory 

contacts being recorded each month. 

 

 

Consultancy Services 

 

Assisting with enterprise agreement negotiation services contributed to 8% of consultancy work 
undertaken in 2018/19.  We have commenced enterprise agreement negotiations for the Shire of York 
and expect, based on enquiries, there will be more of this type of consultancy work in 2019/20. We 
have also provided consultancy services in the areas of policy/procedure drafting, position description 
classifications and CEO contract negotiation and drafting. 
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Employee Relations Webinar - Terminating an Employee During their Probationary Period 
 
A webinar will be provided on the subject of “Terminating an Employee During their Probationary period” 
on 26 August 2019. 
 
This presentation looks at the different elements of probation, how probation interacts with the Fair 
Work Act 2009, recent case law, the key issues for HR practitioners around managing probation and 
bringing the employment relationship to an end during probation. 
 
At the time of writing this report we have had 70 registrations. 
 
 
RECRUITMENT  
 
The Recruitment Service provides a number of professional placements in a variety of roles within the 
sector including a significant number of Chief Executive Officer and Senior Executive positions.   
 
We have been appointed to recruit: 
 

 Deputy Chief Executive Officer – Town of Cottesloe 

 Co-coordinator Finance – Shire of Irwin 

 Acting Executive Manager Corporate Services – Shire of Harvey 

 Casual Ranger – Shire of Irwin 
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Negotiation and 
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GOVERNANCE 
 
The Governance unit prepared a Local Government Legislation Amendment Act update to keep our 
members informed of the introduction of public information appearing on Local Government websites. 
The Act was amended with the inclusion of Section 5.96A meaning that certain public information (i.e. 
under Section 5.95) must now be placed on a website. An instructive table indicating these changes 
has been circulated and further information will be provided as additional regulatory changes to public 
disclosure of information are drafted.  
  
General enquiries remain as a strong focus of the Governance unit’s principal purpose of providing 
timely advice and guidance to member Local Governments. We have responded to approximately 200 
enquiries since the last Executive Committee Meeting (4 weeks), predominantly about the recent Local 
Government Act amendments, and participated in numerous informal discussions on Governance 
matters at the Local Government Convention. 
 
45 Local Governments are participating in the Composite Election Advertising Program, with the first 
advert published on Wednesday 14th August. All participants in the program are conducting in-person 
elections, with the WAEC managing the remaining postal elections. We are also using this engagement 
as an opportunity to keep our participants informed of the effect of the recent changes to the Local 
Government (Election) Regulations and associated prescribed forms. 
 
The proposal to introduce Privacy legislation in WA was launched last week with the release of a 
Discussion Paper by the Attorney General, Hon John Quigley. WALGA has circulated advice on the 
proposal and the opportunity to attend information sessions during September 2019, where participants 
can seek advice and ask questions relating to the Discussion Paper. The Governance unit is analysing 
how Privacy legislation works in other States, Territories and the Commonwealth (WA and SA are the 
only two States without a Privacy Act) and we will engage with other Local Government Associations 
to seek comment on the specific impact of Privacy legislation on their membership. With a response to 
the Discussion Paper due on 1 November 2019, it is planned to present an Interim Submission on our 
analysis and findings to the Governance Policy Team and the Executive Committee for consideration.   
 
Governance Training and Workshops 

Members of the Governance team were directly involved in delivering the following training: 
 

 Local Government Essentials x 2 – City of Perth July and August 2019 

 

Workshops were delivered to the following member Local Governments: 

 

 Council Committees – Shire of Harvey 

 Governance Forum – Shire of East Pilbara  

 Tree Protection Local Law – Town of Victoria Park (with Environment team)  

 Meeting Procedures Local Law – Town of Bassendean 
 
Local Government Election Candidate Webinar and Briefings 
WALGA has hosted a webinar for prospective candidates on Thursday 15 August 2019. Approximately 
208 registrations were received which includes 12 Local Governments hosting the webinar for their 
local community. This means the number of people that participated would be a higher number.  
 
In addition to our biennial Prospective Election Candidate webinar, the Governance unit offers to attend 
face-to-face information briefings hosted by Local Governments. The following briefings will be provided 
up to the close of nominations in early September: 
 

- Town of Kwinana   - 8 x Western Suburbs Local Governments  
- City of Rockingham   - City of Canning 
- Shire of Serpentine-Jarrahdale  City of Fremantle 
- City of Bunbury   - Shire of Donnybrook-Balingup 
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RECOMMENDATION 
 
Moved: Mayor Tracey Roberts 
Seconded: President Cr Karen Chappel 
 
That the Governance & Organisational Services Status Report for August 2019 be received. 

 
 CARRIED 
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5. Policy Items 
 

Objectives:  

 To review and provide feedback on interim submissions relating to policy issues for 
feedback to Government 

 To act as primary policy and advocacy support to the President and the Association. 

 

 

5.1 Interim Submissions Status Report  

By Tony Brown, Executive Manager Governance & Organisational Services 

 
BACKGROUND 

 
The Executive Committee Terms of Reference requires the Committee to review and provide feedback 
on interim submissions. 
 
A status report will be prepared for each Executive Committee meeting to note all interim submissions 
that the committee has endorsed since the previous committee meeting. 
 
COMMENT 

 
The following interim submissions were endorsed by the committee since the last Executive Committee 
meeting; 
 

1. Fibre Ready Telecommunications Infrastructure Submission (People & Place) 
2. State Strategy to Respond to the Abuse of Older People (Elder Abuse) Submission (People & 

Place) 
 
The above interim submissions will be included in the September 2019 State Council agenda seeking 
State Council endorsement. 
 
 
RECOMMENDATION 

 
Moved: President Cr Karen Chappel 
Seconded: Mayor Tracey Roberts 

 
That the Interim Submission Status Report be received. 

 CARRIED 
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5.2 Interim Submission to the Select Committee into Local Government 

By Tony Brown, Executive Manager Governance & Organisational Services 

The Legislative Council has established a Select Committee into Local Government with the following 
terms of reference: 
 

(1) That a Select Committee into Local Government is established. 
(2) The Select Committee is to inquire into how well the system of Local Government is 

functioning in Western Australia, with particular reference to —  
 Whether the Local Government Act 1995 and related legislation is generally suitable in its 
scope, construction and application; 
 the scope of activities of Local Governments; 
 the role of the Department of State administering the Local Government Act 1995 and related 
legislation; 
 the role of Elected Members and Chief Executive Officers/employees and whether these are 
clearly defined, delineated, understood and accepted; 
 the funding and financial management of Local Governments; and  
 any other related matters the Select Committee identifies as worthy of examination and 
Report. 

(3) The Select Committee shall comprise five Members. 
(4) The Select Committee shall report by no later than 12 months after the motion for its 

establishment is agreed to and may, if it sees fit, provide interim reports to the House. 
 
The Select Committee is comprised of the following members: 
 
Chair: Hon Simon O’Brien MLC 
Deputy Chair: Hon Laurie Graham MLC 
Members: Hon Diane Evers MLC 
Hon Martin Aldridge MLC 
Hon Charles Smith MLC 
 
The Select Committee, which has a 12 month timeframe to finalise its Inquiry, is seeking submissions 
to be provided to the committee. The original closing date for submissions of 23 August 2019 has been 
extended until 13 September 2019 to enable Local Governments to put forward Council endorsed 
submissions to the Committee. 
 
WALGA has advised the Local Government sector of the Committee’s decision regarding the deadline 
extension for the receipt of submissions. 
 
A draft WALGA submission was distributed to the Local Government with feedback sought from the 
Local Government sector by 13 August 2019. A range of submissions on WALGA’s draft submission 
were received including submissions from Councils, individual Elected Members including State 
Councillors, and individual CEOs. 
 
The attached submission has incorporated some of the feedback received. Two new sections have 
been added – relating to the Local Government workforce, and Whole of Government Data Sharing – 
and a range of minor amendments have been made. 
 
If the interim submission is endorsed by the WALGA Executive Committee it will be submitted to the 
Committee by the original due date of 23 August.  
 
As part of the Submission, WALGA has been requested to appear before the Select Committee as a 
private hearing on Monday 2 September 2019. This initial private hearing will be requesting WALGA to 
present on what WALGA is and the services and advocacy that we provide. 
 
The Interim Submission is an attachment for Executive Committee consideration. 
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RECOMMENDATION 

 

Moved: President Cr Karen Chappel 

Seconded: President Cr Phillip Blight 

 
That the Interim Submission to the Select Committee into Local Government be endorsed. 
 

 CARRIED 
 
 

6. Other Business 
 
Nil 
 
 

7. Next Meeting 
 
The next ordinary meeting of the Executive Committee meeting will be held 1.00pm Wednesday 20 
November 2019 at 170 Railway Parade, West Leederville in Board Room A. 
 
 

8. Closure 
 
There being no further business the Chair declared the meeting closed at 2:00pm. 
 


