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Wheatbelt Community Wellbeing Plans
Increasing social capital, resilience, safety and

introducing harm minimisation strategies in
your LGA

Eloise Fewster & Jo Drayton
Wheatbelt CADS Prevention Team
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Acknowledgment of country

We respectfully acknowledge the Nyoogar people as Traditional
Custodians of this land on which we meet; we wish to acknowledge
and show our respect to Elders past, present and future.

It is a privilege to be standing on Whadjuk country.
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Acknowledgement of those we have lost, those that have been bereaved or

impacted and those with lived experience of mental health or suicide
idealisations

We acknowledge individuals, families and communities who have lived with,
or who are experiencing, substance use dependency or trauma
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How we support Local Governments in the Wheatbelt:

* Training and education

» Workplace wellbeing and safety

* Yirra Koorl

* Value add to and/or localise state and national initiatives/campaigns
e Critical incident/natural disaster support

* Guide LGAs with evidence informed initiatives and strategies in the development of their

Public Health Plans

 Community Wellbeing Plans
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How collaborating in prevention strengthens Communities
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World Health Organisation — Social Determinants of Health


https://www.youtube.com/watch?v=SXcSjTcrskM
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Healthy Public
Policy
Strengthening Creating
Community Supportive
Action Environments
The health and wellbeing
of a community is a
i Reorienting shared responsibility, and
Developmg Health not the sole responsibility
Personal Skills

Services of a single agency.

- State Public Health Plan 2019-2024

Ottawa Charter
(developed 1986 — First International Conference of Health Promotion)



Policy priorities | Priority activities

1.5 1. Change community attitudes towards alcohol use

Reducing
harmful alcohol
use**

1.6

Reduce use of
illicit drugs,
misuse of
pharmaceuticals

and other drugs
of concern**

1.7

Optimise mental
health and
wellbeing**

. Influence the supply of alcohol in accordance with the Liquor Control Act 1998
. Reduce demand for alcohol
. Promote environments that support people not to drink or to drink at low-risk

levels

. Increase helpseeking behaviour and reduce stigma around illicit drugs and

emerging drugs of concern

. Support state-wide evidence-based strategies to prevent and reduce illicit

drug use and related harms

. Increase awareness of the harms associated with illicit drug use, while not

being stigmatising

. Continue to mobilise communities and other stakeholders to work in partnership

on evidence-based prevention activities addressing drug use and related harm

. Develop personal skills, targeted public awareness and engagement regarding

misuse of pharmaceuticals and other drugs of concern

. Increase public awareness about mental health and wellbeing, and suicide

prevention

. Build community capacity to reduce stigma, increase awareness of where to

go for help, and promote strategies to optimise mental health and wellbeing

. Create and maintain supportive environments that increase social

connectedness and inclusion, community participation and network

Public Health Plan for
Western Australia
2019-2024
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National/State Strategies

State-wide Regional

Programs Programs Collaboration between local organisations such as...

Regional/Local

CWP/CTP

Long Term Outcome: Reduce harm & Improve safety
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Community Wellbeing Plans [CWP]

A Community Wellbeing Plan is a plan that articulates what will happen at a local level to create

change in the identified issue.
* Provides a means for coordinated and collaborative activity across agencies and communities.

* Recognises that every agency is impacted by alcohol and other drug misuse, suicide attempts,

suicide and associated harms and is therefore part of the solution.

Outlines a staged approach for creating sustainable change.

Reflective of best practice and support the outcomes of relevant state and national strategies.



Community and Training Plan [CTP]

- Two tiered approach

- Similar workshopping process to an AODMP to identify priority

area, set outcomes and target groups
- Focus on MHC campaigns and evidence based education and
training

- Evaluation
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Development of a CWP/CTP

STEP 1 STEP 2 STEP 3
Form a Local Coalition Identify Local Needs Prioritise Issues for Action

Community consultation/information sharing

STEP 5 STEP 4
Review Actions and Implementation

Revise actions based on review
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NAREMBEEN
COMMUNITY WELLBEING PLAN

2019-2021

Long-term Outcome: To reduce risks and increase safety and wellbeing for all
individuals within the Shire of Narembeen

Endorsed: May 2019

Priority Areas:

1. Alcohol misuse and associated harms

2. Mental Health and Emotional
Wellbeing



HOLYOAKE

FarAILY - INDIVIDUALS - YOUTH

‘\

Priority: Alcohol and other Drug use by young
people, and associated disengagement from
education, services and youth activities

Short Term Outcomes:

 Services/Agencies in the Shire of Northam
are aware of the barriers and are working
collaboratively to improve engagement with
young people.

 Community is more aware of the impact and
harms caused by alcohol and other drug use

* Young people are more engaged with
education, youth activities and appropriate
services for both AOD and Mental Health

e Reduce risks for young people through and
the provision of education and training, for
youth, professionals and the broader
community
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PINGELLY COMMUNITY WELLBEING
PLAN

Focusing on Substance Abuse and Suicide Prevention Prioritv Areas-

1. Responsible provision of alcohol in sporting

club

Long-term Outcome: To reduce the normalisation of alcohol and other drug use;

and reduce the incidence of suicides and suicide attempts in Pingelly 2 Disengaged youth resulting in antiSOCiaI
behaviour

Final Pingelly Community Wellbeing Plan — Endorsed 24" July, 2017 by the PCWP Committee

3. Excessive alcohol and other drug use
resulting in violence and child neglect
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Successful CWP initiatives

* School pick up/drop off: I* student engagement and attendance

 Successful localisation of public education campaigns, > community engagement
* Local initiative to reduce youth antisocial behaviour, |, in WAPOL incidents

* Increased interagency collaboration and support after critical incident

* Sourced additional funding for initiatives embedded within a CWP or CTP



Wheatbelt LGAs the Prevention Team are working with:

* Shire of Pingelly * Shire of Victoria Plains
* Shire of Yilgarn * Shire of Narembeen
* Shire of Moora * Shire of Chittering

e Shire of Northam
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Evidence that combining AOD and SP works
* WA Winner ‘Excellence in Prevention’ at the WA 2018 AOD Conference Awards
* Highly recommended for Injury Prevention and Safety Promotion Awards 2017

‘Outstanding Achievement in Regional or Remote Injury Prevention or Safety

Promotion’ category
e Supported by Mental Health Commission; Mental Health Commissioner

* Positive feedback from Local Government, WACHS, WAPHA, WAPOL, Dept. of

Education and Training, and community members.
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Yirra Koorl —
ooking forward

Your prevention
and wellbeing
update for the

Wheatbelt
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WHEATBELT - JUNE 2019

YOUR WELLBEING AND PREVENTION UPDATE FOR THE

UMA
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Contact Details:

Eloise Fewster Jo Drayton

Wheatbelt Alcohol and Other Drug Wheatbelt Suicide Prevention
Prevention Officer Coordinator

0429 195 927 0436 000 514

EFewster@Holyoake.org.au JDrayton@Holyoake.org.au
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