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150 YEARS OF
LOCAL GOVERNMENT

Local governments
working together.
At LGIS, protecting our local
government members is
what we do.
We make sure our members have the right
cover to suit their needs. If disaster strikes,
our local government specialists help get them,
and their community, back on their feet as soon
as possible.
It’s our members who make Western Australia
such a great place to live – their roads get us
around, we meet in their libraries and recreation
centres, they manage our waste, and provide
connection for the elderly. Every day they provide
the countless services and support which makes
us a community.

We believe that’s worth protecting.

To find out how you can get the most out of your LGIS membership, visit lgiswa.com.au or call 9483 8888.

LOCAL GOVERNMENT

Peer Support Team

BRINGING
CLARITY TO
COMPLEXITY

A practical way to provide mediation and
conciliation support to Local Governments
in Western Australia.

Australia’s Local Government sector.
Our team of highly experienced lawyers strive for clarity and
excellence in our legal advice to our clients.
manage and solve the legal issues that face your Local
Government.

Contact us today
For any queries, contact
admin@civiclegal.com.au
ph: 9200 4900

> www.civiclegal.com.au

An international
member of

The Peer Support Team is
an initiative between the WA
Local Government Association
(WALGA) and Local Government
Professionals WA.
The team was formed to provide
conciliation, negotiation and
mediation support to Local
Governments that identiﬁed issues
of relationship conﬂict between
Councillors, or between Councillors
and senior staff.
The key objective is to assist Local
Governments resolve these issues

LOCAL
GOVERNMENT
PEER SUPPORT
TEAM HOTLINE
NUMBERS

Nick Sloan
CEO
WALGA
Tel 9213 2025

of conﬂict and reduce the need for
formal investigations or enquiries.
The team will meet with the affected
Councillors and staff individually, as
well as in a group setting, allowing
all parties to freely express their
views in a neutral environment.
The team will then assist the Local
Government to develop outcomes
and a path forward that is suitable for
all involved.
So, to head off possible conﬂict or
for the best resolution in situations
where it already exists, call one of the
team on the Hotline Numbers below.

Candy Choo
CEO
LG Professionals WA
Tel 9271 1136
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FROM THE
CEO’S OFFICE
As we are all completely focused
on the COVID-19 response, it’s no
surprise that this edition of Western
Councillor will look a little different –
indeed this is a digital only edition, in
recognition of the fact that most of
our members’ facilities have closed
and the majority of our readership
are working remotely.
In the last edition of Western
Councillor, I highlighted WALGA’s
role in representing the sector
through the State Emergency
Coordination Group in the context
of bushfires, cyclones and supply
links as well as the coronavirus as an
emerging risk. That role has been
further expanded as what was an
emerging risk has turned into a State
of Emergency, called in order to
combat a worldwide pandemic.
Beyond our legislated role on
the SECG, WALGA has been
representing the sector across a
significant number of agencies and
the broader public sector, reflecting
the far reaching implications of
the pandemic, the scope of Local
Government operations and its
connections with local community.
WALGA staff are embedded in the
State Health Incident Coordination
Centre and the State Pandemic
Coordination Centre, where they
are able to provide input into arising
operational issues and strategies as
they relate to Local Government.
We’ve been asked to join the State
Emergency Welfare Committee to
share sector capacity and concerns
as to the provision of critical support
services such as accommodation
and food for those severely impacted
by this emergency.
WALGA staff from our policy and
services areas have been in ongoing
discussions with the Departments of:
Planning, Lands and Heritage; Local
Government, Sport and Cultural
Industries; Fire and Emergency
Services; Communities; Water
and Environmental Regulation;
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Treasury and the Auditor General’s
Office. Issues have ranged
from food security to rubbish
collections, planning measures,
financial regulations, emergency
accommodation and governance
amendments - Local Governments’
operations have spanned this
whole spectrum.
Our Association has been sought
out for advice, to test proposals
and refine them; to take proposed
changes to the members for
feedback on their practicality; and
to have input into amendments
to help ensure they meet their
intended purpose.
Part of the reason WALGA’s
input has been sought is the
expertise within the organisation,
but also due to the established
relationships we have both within
these agencies and across the
sector. And this has only been
possible due to the ongoing
feedback and interactions we’ve
been able to achieve with our
members – and for that I thank
you all.
Through this expansive and
fast moving environment, I’ve
received positive feedback from
all of these committees and
agencies, not only on WALGA
staff and their ability to represent
our sector needs and issues, but
also on Local Governments and
their demonstrated competence
and agility.
Through these processes, our
sector has been able to highlight
the scope and sophistication of
Local Governments’ operations
and the ability to anticipate needs
arising from the community and
swiftly find solutions, all within a
restricted operating environment.
We’ve demonstrated our willingness
and ability to contribute to
Statewide objectives and provide
different types of support to local
communities according to their
differing needs.
It’s an impressive achievement
and one that I am glad has been
made more visible throughout
this emergency.

PRESIDENT’S
REPORT
In my first Western Councillor
column as WALGA President,
I would like to thank Elected
Members and staff across our
sector for the warm welcome you
have given me in my new role and
I would like, in turn, to applaud you
for your immense efforts across the
course of the COVID-19 pandemic.
Local Governments have been
quick to respond to the declaration
of the State of Emergency. We have
acted swiftly, not only to ensure
the safety of our local communities
but also to establish support for
those most heavily impacted by
restrictions and isolation.
I am so very proud of the agility and
resilience that Local Governments
have shown in discovering new
ways of doing business. Whether
it be changing work operations
to adapt to a new environment including online Council meetings;
partnering with community groups/
agencies; streaming storytime from
the library; or redeploying staff to
conduct regular checks on our
more vulnerable members of the
community. Our sector has proven
to be innovative and proactive in
ensuring we remain connected
and supportive of our communities
during this time.
And it doesn’t stop there. My
recent editorial in the West
Australian highlighted the estimated
sector-wide contribution to the
pandemic response as being over
$300 million. When our relative
workforce sizes are taken into
account, this is comparable to the
contribution being made by the
State Government.
Already, most Councils have
committed to freezing their rates
this year, while some with greater
financial capacity are working on
offering discounts.

Almost every Local Government
that has property tenants has
waived rent for at least the
short term, while others have
removed normal fees and charges
for services.
All of this has been achieved
despite a difficult environment of
trying to retain staff in the face of
changing workloads, especially
with income generating facilities
forced to close and being ineligible
for the same support as other
employers, such as the Federal
JobKeeper program.
A lot has been achieved already
and whilst we are one of the
more fortunate States and indeed
Countries, in minimising the
spread of the virus, we are most
certainly not at the end of this
journey. Therefore it is important
that we continue to support one
another and our communities as
we maintain good practices and
behaviours that are proving to
be effective.
Another focus is the opportunity
to stimulate the local economy
and Local Governments are
endeavouring to bring forward
capital works and fast tracking
approval processes. WALGA
has underwritten a platform to
assist local suppliers to better
access Council contracts, and
championed the use of reserves
from LGIS insurance to reduce
contribution costs for members.
Whilst there are challenges ahead,
I am confident that given our
past performance, our sector will
continue to stand strong and will
do all we possibly can to support
our local communities in the
recovery and rebuilding process
in the coming months.

STATE OF THE STATE

Minister
David Templeman MLA

FROM THE
MINISTER
It’s been two months since I last
sat down to write for the Western
Councillor and never would I have
imagined how the world would
change during this time. Not
just in Local Government but
for all of us globally, we are in
unprecedented times.
For some, this time has provided
an opportunity to reflect on what
is important and for many it has
caused much concern for our
families and livelihoods.
I am heartened by the Local
Government sector and its
ability to adapt to our changing
circumstances. While current
circumstances are tough, many
Councils have responded by
constantly bringing new and
innovative ideas into Local
Government functions, assisting your
communities and supporting those
who are most vulnerable. For that I
thank you.
Many Councils have rolled out
fantastic community support
programs, redeployed workers into
other essential areas and I know
your communities are grateful. I am
very grateful and appreciative of the
steps you are taking during these
very difficult times.
I have been working very closely with
both WALGA and the Department
to ensure you are receiving the most
important up to date information
about COVID-19 and I am enjoying
being in touch with you during the
weekly Webinars. It’s a great time
to touch base and hear from you
directly about the problems you are
facing and how you are resolving
them. I’m also pleased a number
of Government Ministers and key
leaders have been participants in
these Webinars
I encourage you to talk to each other,
share your problems, ideas and
solutions so that as a sector you can
assist each other during this time.
Much can be learnt from each other
and when we emerge from this crisis
things will not be the same.

Shadow Minister
Hon Bill Marmion MLA

A couple of weeks ago the Local
Government Amendment (COVID-19
Response) Act 2020 came into
operation. The Act introduces
provisions to streamline and
support the operations of Local
Governments for the purposes of
responding to the direct and indirect
impacts of COVID-19. It amends
the Local Government Act 1995 to
enable Minister to issue an order
to modify or suspend provisions in
the Act or Regulations and provides
Local Governments with the ability
to suspend local laws during the
pandemic state on emergency.
On the 9th of April a number of
Regulation changes were gazetted
again to assist Local Government
in their response to the pandemic.
These included changes to the Local
Government (Financial Management)
Regulations with the removal of the
requirement to give public notice
during a state of emergency when
repurposing financial reserves,
borrowing money, or changing
the use of borrowed money for
the purpose of responding to the
emergency.
Changes were also made to the
Local Government (Functions and
General) Regulations to increase to
the tender threshold to $250,000,
remove the requirement to publicly
invite tenders during a state of
emergency for the supply of goods
or services associated with a state of
emergency, and a contract renewal
or extension of no more than 12
months when the original contract is
to expire within 3 months.
It is vital that Local Governments
can provide not only a response to
the public health emergency, but
also to the economic emergency.
Once this pandemic is beaten, all
levels of government, businesses
and households will need to work
together in the recovery process.
Local Government has an
opportunity to clearly demonstrate its
importance and worth during these
challenging times.

FROM THE
SHADOW
MINISTER
As I write this, I still cannot believe
we are combating a worldwide
pandemic. The situation we currently
face is extremely serious and we
only have to look abroad to see
that without a quick and thorough
response the terrible scenes we
witnessed overseas could be
replicated in our own communities.
I would like to express my sincere
thanks to every Local Government
within Western Australia for their
work in combatting COVID-19. I
would especially like to congratulate
those Local Governments that
chose to redeploy their staff
from temporarily dormant tasks
to community building and
supporting roles.
I note amendments to the Local
Government Act recently passed in
Parliament to allow the Minister to
waive or suspend provisions within
the Act during a declared state of
emergency. I spoke on this Bill in
Parliament and understand the
need for it in certain circumstances,
however I would like to encourage
Local Governments to not abuse
this new power.
Local Government provides some
essential services to residents and
I would like to acknowledge the
speed shown in adapting to new
safety measures. Social distancing
has changed the way we work,
however it is a testament to the skill
and dedication of the sector that
work has continued.
Throughout the days and weeks
ahead there will be considerable
work to do to get our communities
moving again. This is uncharted
territory for us in a modern economy
and I would encourage all of you to
be considerate to those residents
and businesses doing it tough, it
will take time to get people and
organisations back on their feet.
I have seen already a number of
Local Government’s put in place

provisions to help stimulate their
local area in a number of ways
including fee waivers or reductions.
Finally, as everyone will no doubt
understand this is a fast moving
issue and therefore details can
change quickly. For this reason
I ask you to continue to be agile
and pragmatic in the decisions you
make in the days ahead.
I am extremely confident that with
the work we are doing we will
successfully combat this threat and
emerge stronger on the other side.
My best wishes to everyone in
the Local Government sector
who are working hard to support
our communities during this
difficult time.
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ORGANISATIONAL
RESTRUCTURE FOR WALGA
At the March State Council meeting,
WALGA CEO Nick Sloan outlined an
organisational restructure process, to
be implemented in a staged approach,
aligned with the 2020-21 budget.

In addition to an enhanced capacity in the core services of
Training, Governance and Employee relations, Governance
& Organisational Services will be taking on some of the
procurement advisory services and associated training from
Business Solutions.

The process will reduce the number of business areas from
the six currently in place to four.
Mr Sloan said the intent of this process is to create efficiencies
in service delivery, re-orientate each business area to ensure an
‘outward, member-based’ focus and improve coordination and
collaboration across the WALGA administration.

WALGA has made the decision to no longer directly provide
Recruitment Services, however alternative delivery models
are being explored to ensure the provision of this service
to the sector.
WALGA will continue to deliver the grant funded RoadWise
program and infrastructure related activity through the
Roads and Infrastructure, such as developing strategies
to effectively engage with Infrastructure Australia,
Infrastructure Western Australia and ensuring the interests
of Local Government are represented when capital funding
commitments are made.

Chief Executive
Officer

Intergovernmental
Relations & Risk

Finance & Corporate
Functions

Commercial &
Communications

Governance &
Organisational
Services

The restructure has the effect of reducing the size of the
Executive Management team across four portfolios, with
separate Corporate Services and Intergovernmental Relations
and Risk sections reporting through to the office of the CEO.
Business Solutions will no longer be a stand-alone portfolio and
the majority of employees will move into the new Commercial
and Communications unit with some functions moving into
Governance & Organisational Services. WALGA will phase out
the provision of Tender Contract Management Services with an
alternative model being developed using our preferred supplier
panels (PSAs).
The Commercial and Communications unit will focus on further
developing the value provided to members through the PSAs
and Insurance Scheme, and look to innovate, diversify and
improve WALGA’s business performance through a focus on
strategic commercial developments and new digital strategies.
On the communications side, there will be a greater focus on
advocacy and marketing so that the organisation can ensure the
sector more proactively represented in the media with a strong
focus on campaigns on critical issues leading into the next
State election.
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Roads &
Infrastructure

Strategy, Policy
& Planning

People & Place will merge with Environment and Waste
in a new consolidated Strategy, Policy and Planning unit.
The Economics portfolio will also move across to this
unit as it becomes an increasingly important function
to inform WALGA’s policy work. The Policy portfolio will
work across three key themes, Environment and Natural
Resources; Community Assets and Services; and Economic
Development and sustainability and will be structured
to reprioritise resources and capability so as to be more
adaptive and responsive to changing sector priorities.
Planning policy and reform will remain a key focus area in
the expanded policy portfolio.
The Office of the CEO will be augmented with a new
function established to oversee intergovernmental relations
and risk. This function will develop engagement strategies
and relationships across key State and Commonwealth
portfolios to proactively further the interests of the Local
Government sector.

COVID-19 PANDEMIC –
WALGA RESPONSE
As the COVID-19 pandemic created an official
State of Emergency; our State, Commonwealth
and Local Governments have all had a
significant role to play in coordination of a
response to this health emergency. Outlined
below is a summary of WALGA activity
undertaken in support of our Members
during this time.
In a State of Emergency, WALGA staff are embedded
throughout the Emergency Management Structure at the
highest levels, as follows:
• State Emergency Management Committee
• State Emergency Coordinating Group
• Public Health Emergency Operations Centre

• Prioritise Local Government spending with businesses and
contractors located within the Local Government
• Implement business friendly payment terms to support
business cash flow
• Consider supporting Community sporting and cultural
groups by either establishing grant programs or waiving
fees and charges
• Redeploy staff affected by facility closures to tasks that
support the community

Since this meeting, 27 of 30 metropolitan Councils
have formally resolved to freeze rates, or implement
support packages including waiving of fees and
charges, infrastructure spending and initiatives to
support vulnerable communities, local business and
community groups.

• State Health Implementation Coordination Committee
These structures provide the State Emergency Management
Coordinator (Commissioner of Police) with the information
necessary to undertake the decisions required under the head
of power bestowed by the Emergency Management Act 2005.
WALGA provides advice into these structures to enable
informed decision making in relation to Directions that are
issued, as they relate to Local Government – and where
applicable draws together advice and resources to assist
Members in implementing these Directions across their
operations.
Beyond representation in the Emergency Management
Structure, WALGA is working on multiple fronts to provide
communications, support and advocacy on behalf of members.
Soon after the State of Emergency was declared on 16 March,
a special meeting of State Council was held on 27 March, This
followed correspondence from the Premier to WALGA President
Mayor Tracey Roberts urging Local Governments to freeze their
rates, fees and charges and look to support local business and
communities in whatever ways they can.
State Council noted the significant contribution of Local
Governments in supporting their communities through the
pandemic from a range of perspectives, and considered a
number of options for how Local Governments, subject to
having capacity, could further support their communities.
A summary of measures endorsed by WALGA include:
• Consider not increasing rates for the 2020-21 financial year
• Adoption of the WALGA template rates hardship policy by
Local Governments that do not currently have a policy
• Consider rate relief options to support small businesses
affected by the COVID-19 pandemic
• Review fees and charges considering whether fees can be
reduced, waived or deferred during the COVIC-19 pandemic

WALGA has assembled a COVID-19 Response Team. Its role
is to contribute intelligence, bring sector issues to the State
Government table and seek resolution/escalation where
needed, with a focus on what our members need. With
emergency management, policy and communications expertise
drawn from across WALGA, the team is also pivotal in ensuring
State agencies and departments channel the multiple requests
for information and data to you through WALGA, in order to
enable information streamlining and reducing the duplication of
these requests where these are occurring.

ADVOCACY
Through the President and the Chief Executive Officer,
WALGA has sent a range of correspondence to both State
and Commonwealth leaders, advocating for sector outcomes,
including on the following issues:
• To the Premier, advising of the State Council decision
noting the significant contribution of Local Government in
supporting their communities, and requesting the sector
to consider a suite of actions, for those members with the
capacity to do so, to undertake in response to COVID-19
• To the State Treasurer, seeking consideration of a range of
State measures required to assist the sector in delivering a
net zero rate, fees and charges increase across the sector
• To the Commonwealth Treasurer, Commonwealth Minister
for Local Government, State Minister for Local Government,
leader of the Opposition and the leader of the WA Nationals,
and the WA Branch Secretary of the Australian Services
Union on the need for JobKeeper eligibility to include Local
Government employees
• To the Minister for Local Government, seeking a safety net
for those who default on their rate payments in the 2020/21
financial year

• Bring forward capital works and infrastructure spending with
aggressive application of reserves and borrowing
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• To the Minister for Commerce, seeking a freeze on a range of
regulations relative to fast tracking processing times for
building applications
• To the Minister for Planning, highlighting the exceptional
performance of the sector in progressing
development applications
• To the Minister for the Environment to increase hypothecation
of the waste levy to fast track investment in waste and
recycling infrastructure
• To the WA Valuer General and the Minister for Lands on
the need to defer the revaluation of land until the 2021-22
financial year
• To the Office of the Auditor General on the need to defer
all performance audits for 2020-21, to defer by six months
Local Government financial and performance audits, and to
freeze auditing costs for 2020-21
• To both Federal and State Governments seeking
commitments that ongoing grant funding arrangements
including Roads to Recovery, Financial Assistance Grants,
State Roads Funds to Local Government, Black Spot
Programs etc will continue to be funded post 30 June,
following the decision to defer Federal and State 2020-21
Budgets until October.
• Through national body ALGA to the Prime Minister seeking
an additional one-off grant equal to two quarters of
annual FAGs funding ($1.26b) for immediate distribution
to Councils via the established State and Territory
grants commissions,approximately $149m for WA Local
Govenrments
• Looking to the recovery phase and support for economic
stimulus during this period, WALGA has identified a long
list of applications to existing competitive grant funded
programs that were not successful and could form ‘shovel
ready’ projects and a means to stimulate the economy in the
recovery phase.
• The Association has requested the ability to use developer
contribution funds, and for Local Governments to be
empowered to repurpose grant funding allocated to other
specific purposes to instead be used for the COVID-19
response. For example, if a Local Government has been
provided grant funds to build a recreation centre, these
funds, including the Council’s contribution, could potentially
be re-purposed under State of Emergency provisions.

LEGISLATIVE AND REGULATORY AMENDMENTS
WALGA has also been liaising with the State Government in
relation to urgent legislative and regulatory amendments to
support Local Governments during this crisis.
Amendments intending to streamline and enable the decision
making role of Councils during a State of Emergency include:
the ability to suspend local laws during an emergency period;
defer elections or extend appointment of Commissioners; waive
requirements for absolute majority; suspend public meetings;
and waive requirements for giving public notice.
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The Financial Management Regulations have been amended to
remove pubic notice requirements when repurposing reserves
or borrowing money, to better enable Local Governments to
establish COIVD-19 reserves and borrow funds to carry out
work to stimulate the local economy.
Functions and General Regulations have been amended to
increase the tender threshold to $250,000 in order to permit
a wider range of procurement activities, and assist Local
Governments in their response and recovery activities.
Long Service Leave Regulations have been amended to
provide greater flexibility and clarity on accruals during a Local
Government’s response during a state of emergency.
Administration Regulations have been amended to allow Council
meetings to be held electronically so decision making can still
occur during times when in person meetings are not feasible.
Temporary exemptions under the planning and development
regulations have been put in place that allow for changes in the
operations of businesses due to COVID-19.

SUPPORT AND ASSISTANCE
The WALGA team have been providing support and guidance
across a number of teams to assist a range of Local
Government functional areas, including:
• Electronic Council Meeting guide
• Delegations and Decision Making
• Financial Hardship Policy
• Template Regional Movement Authority
• Employee relations issues including working from home,
stand down, enterprise agreement variations, leave
entitlements
• Advice regarding movement of specialist contractors
between regions, risks associated with dependence on key
personnel to deliver infrastructure projects
• Analysis of demographic and social data to provide an
indication of the COVID-19 vulnerability of each Local
Government Area in WA, available to individual members
upon request
Approved by flying Minute of State Council, WALGA has
underwritten access for Members to the VendorPanel
Marketplace local supplier management platform for a 12 month
trial period. This will allow Local Governments the ability to
more readily engage and source quotations form a local supplier
market and show support for local businesses by providing new
opportunities to access contracts.
Also approved by flying minute was the opportunity for WALGA
to underwrite an order of 78,000 hand sanitizer units worth
$380,000 to supply some 50 Local Governments across both
metropolitan and regional areas.

At a special meeting of the LGIS Board on Wednesday, 8 April,
the Board proposed a strategy, since endorsed by WALGA
State Council to draw on the Scheme’s retained capital and
contribution reserve to reduce contributions required of
Members in 2020-21. This will deliver between $7m to $9m in
savings that will assist Local Governments achieve zero
rates increases.
WALGA has extended free access to members to its
Emergency Management Training courses until the end of the
year. The two e learning courses: Emergency Management
Fundamentals and AIIMS Awareness have been constructed
specifically to address the fundamental skills required to
operate effectively in the Local Government Emergency
Management environment.
WALGA’s communication with and promotion of members
during this period include:
• Media management and liaison,
• Daily email updates from the CEO and President
• A dedicated COVID-19 landing page providing information
and support for the Local Government sector
• A Councils in the Community section on the WALGA
website that profiles measures and actions taken by Local
Governments to redress the impacts of the pandemic.

• Michelle Andrews, Director General, Department of
Communities; Jenny McGrath, Acting Commissioner of
Mental Health; and Deb Zanella, Chair of WACOSS
• Hon Stephen Dawson MLC Minister for Environment, Mike
Rowe, Director General of the Department of Water and
Environmental Regulation
• Chair of the WA Library Board, the Hon John Day and
Deputy Chief Health Officer, Incident Controller, Dr
Robyn Lawrence
• Emergency Services Minister the Hon Francis Logan and
State Recovery Controller, Sharyn O’Neill
• Tourism and Small Business Minister the Hon Paul
Papalia MLA
• Minister for Regional Development; Agriculture and Food;
Ports, the Hon Alannah MacTiernan MLA
Ad hoc webinars to the sector on specific topics have also
included a focus on waste, governance and employee
relations, planning legislation, State Emergency Welfare plan
and a number of Showcase webinars featuring presentations
from Local Governments on their approaches during the crisis.
Further information on WALGA’s current advocacy and
communications to the sector can be found on the
WALGA website and key resolutions of the May State
Council meeting can be seen on page 27.

• Transition of print ad placements previously used for the
promotion of YourEveryday to instead promote Council
initiatives that support local communities.
• State Councillor video messages to Elected Members
across the Zones, helping to engage the sector during
times of self-isolation and travel restrictions
• Appointment of a special CEO liaison to make contact with
every CEO in the sector, both to define the measures they
are implementing at a local level and to better understand
specific challenges
• President’s columns in the West Australian focusing on
Local Government response and support for communities
in confronting the COVID-19 Pandemic. The April column
titled Councils Back Communities in Time of Crisis, focused
on the many initiatives being undertaken by Councils to
support business and community, with the next column to
be focused on rates freezes and the impact revaluations
may have on individual ratepayers’ rates notices despite a
Council’s resolution to keep rates revenue static.
• WALGA has implemented a weekly webinar program with
the State to assist the sector with information with webinars
to date featuring the Local Government Minister the Hon
David Templeman, and other speakers including:
• Hon Roger Cook MLA, Deputy Premier, Minister for Health
• Clinician, Revle Bangor-Jones and Dr Mike Lindsay,
Department of Health's Director of Environmental Health,
• Premier Mark McGowen (Video appearance)
• Gary Dreibergs, Deputy Police Commissioner

-

I

\

iThink
WA Public Sector

Harnessing your
Knowledge and expertise
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Around the Nation
News from St ate A s sociations ac ros s the c ountr y

NSW
Building reforms must not be delayed
The NSW Government must urgently
progress legislation designed to prevent the
construction of poor quality or unsafe buildings
such as Opal and Mascot Towers, Local
Government NSW (LGNSW) said today.
LGNSW President Linda Scott said that
without strong building laws in place the rush
to fast-track developments and construction
in response to COVID-19’s economic impacts
created the very real risk that building safety
and quality would be compromised.
“We need urgent legislation so that the poorquality players in the market are not allowed
to flourish and these new and fast-tracked
developments do not compromise on building
safety and quality.”
Cr Scott was speaking after the release of
a report by the NSW Parliament’s Public
Accountability Committee, which criticised
“systemic issues plaguing the building and
construction industry and the lack of regulation
and oversight by the NSW Government”.
“Now is the time we should be sending a strong
signal to the residential construction sector
that we want to see quality participants in the
construction market.
“Rather than delaying or relaxing regulatory
controls, we must ensure this new regime is
in place to support the quality players in the
market and tighten regulations on the poor
performers.”
Cr Scott said LGNSW wrote to the Premier on
this issue weeks ago and urged her to listen to
the peak body’s calls.
She backed Inquiry recommendations to
urgently progress the Residential Apartments
(Compliance and Enforcement Powers)
Bill, which strengthens the powers of the
Building Commissioner, must be introduced
and debated, and for Upper House debate
to resume on the Design and Building
Practitioners Bill when Parliament sits in May.
The Public Affairs Committee also criticised
the Government’s failure to act on flammable
building cladding, blamed for the horrific
Grenfell building fire in the UK three years
ago and an earlier building fire in Melbourne’s
Docklands.
“What was clear throughout this inquiry is that it
is homeowners who are left in the lurch … it is
unacceptable that it is left up to homeowners
to manage this with no support from the
government,” the Committee said.
It also found self-regulation of the private
certification industry had failed, and said
the Committee would consider the return of
certification to local Councils in a further inquiry
to commence at the end of the year.
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NT
Councils welcome business
hardship package
The Local Government sector in the Northern
Territory welcomes the $180m plan to help
local businesses announced yesterday by the
Chief Minister.
“Councils have always assisted individuals
and businesses facing hardship and we
understand that businesses in particular are
suffering financial strainas a result of COVID-19
and that many need help right now,” explained
Mayor Damien Ryan LGANT President.
“Councils are in many ways businesses too and
are acutely aware of how difficult it is to cover
payroll tax, pay utilities bills, pay wages, service
debt and keep the doors open,” Mayor Ryan
continued.
Local Government makes a significant
contribution to the Northern Territory economy
as collectively, Councils employ around
3000 Territorians, is the largest employer of
Indigenous people in remote and regional
areas, manage and control assets and
infrastructure valued at over $2.2 billion, is
responsible for over 14,000 kilometres of roads
and receive and expend over $500 million in
the Northern Territory annually.
Our individual Member Councils will consider
the request from the Chief Minister for targeted
rates relief for businesses experiencing
demonstrated hardship at their next
Council meeting.
We will do our bit to share the pain with our
businesses and we are ready to make the
tough decisions.

QLD
Digital maturity supporting Qld Councils
and communities
Online access to Local Government services
is improving for Queenslanders as the
state’s Councils continue to embrace digital
connectivity and service delivery on their
pathway to digital maturity, a comprehensive
new report has found.
The 2020 Digital Productivity Report,
commissioned by the Local Government
Association of Queensland (LGAQ), found
about 95 per cent of Queensland Councils
now understood the digital challenge while 75
per cent have digital actions under way.
It comes as Councils across the state use
digital technology where possible to ensure
normal Council business continues and
essential services are delivered amid the
evolving COVID-19 pandemic.

"The 2020 Digital Productivity Report confirmed
the most common drivers for embracing digital
connectivity included the ability to increase
operational efficiency, provide better public
access to Council services and provide faster
turn-around times in response to community
requests for information or actions," LGAQ
CEO Greg Hallam said.
A survey of Queensland Councils conducted
as part of the report found most Councils
have made good progress towards a data
driven environment with plans for technology
investments in data governance, cloud
technology, cyber security and real-time
dashboard reporting under way.
The survey found 79 per cent planned to
move more services online over the next two
years, leading to a greater online presence
and adding to the list of popular services
communities can access from their homes
and when mobile.
The most accessed online services include
general enquiries as well as enquiries about
jobs, cemeteries, restrictions and hazards, and
rates management.
The top three services planned for online
delivery in the next two years are service
requests and enquiries, animal services and
planning and rates management. They align
with the current top three services accessed
by customers.
The report also found there had been a surge
in the use of social media in the last two years
with 96 per cent stating their Councils were
engaging with the community most frequently
via Facebook. The report also showed the
top functions supported by social media use
included community engagement, event
promotion and crisis communications.
Despite increasing awareness of the
productivity benefits that can be derived from
the digital economy, the report also revealed
remaining challenges including the extent of
connectivity.
“Only 58 per cent of Councils reported their
community having access to high quality
internet in their local areas; up only three per
cent (from 55 per cent) when surveyed in 2017,”
the report found.
The report, the fourth in a series, tracks how
Councils are performing regarding the digital
economy and analyses trends in the use of
new and emerging technologies in Local
Government.
While Councils are eager to drive operational
improvements by leveraging business insights
gained through data analytics, the report
warns that Councils should move from passive
data management to predictive data models.
When asked about the support their Councils
required for expansion of data analytics,
uplifting data analytics tools (47%) and
attracting skilled professionals (40%) were the
top two areas cited.

"Insights from the 2020 Digital Productivity
Survey will be used by the LGAQ to support
Councils in providing greater value to
ratepayers through digital initiatives and
provide innovative suggestions to digital
vendors enabling them to deliver greater value
to Queensland Councils and communities," Mr
Hallam said.
The report was developed in partnership with
GWI and with assistance from the TelstraLocal Buy Industry Development Fund.

SA
No REX-cuses: communities won’t
be extorted
LGA SA President Sam Telfer said Councils
won’t be extorted by Regional Express (REX),
which has threatened to drastically reduce or
cease services to regional airports that don’t
enter into long term agreements by today to
significantly bolster REX’s bottom line.
Mayor Telfer said regional Councils had been
given only days to commit to REX’s demands
for an eight-year agreement because
of COVID-19.
“Councils appreciate the importance of regional
air services, and are willing to partner with the
State and Federal governments on providing
support for companies flying regional routes,”
Mayor Telfer said.
“However, we won’t be strong-armed into
signing away millions of dollars at a time
when our sector is working hard to support
communities impacted by COVID-19.”
“In the midst of this health crisis is not the time
to be forcing Councils and their communities
to be committing to such long-term
agreements.”
In an open letter to Councils, REX claims it will
“avoid working with greedy Councils that want
to extort as much money as possible from
airport fees and charges so that it can finance
its own bloated administration or other hidden
agenda of local Councillors.”
Mayor Telfer said many regional Councils
have already bent over backwards to support
REX, including waiving landing fees for the rest
of the year.
“Councils spend millions on airport terminal
renewals, runways, security, lighting and other
operating costs, and slashing fees for carriers
over an extended period will make these
airports unviable.”
District Council of Ceduna CEO Geoffrey
Moffatt said the offer proposed by REX was
totally unacceptable.
“Using a public health crisis to lock in
agreements that will run for most of the next
decade is unconscionable,” Mr Moffatt said.
“Councils are willing to help but we won’t be
threatened.”

Kangaroo Island Mayor Michael Pengilly said
air services to regional South Australia were
critical and imperative.
“Attempts to push the boundaries for airport
operators in very difficult times are unfair and
unreasonable,” Mayor Pengilly said.
“Half our Island was destroyed by fires,
our tourism trade has disappeared, and
being pushed into a corner with long-term
agreements is not appreciated.”
“We are prepared to have reasonable and
productive discussions but we need more than
five days to do it.”

VIC
MAV welcomes legislative changes to
enable Councils to meet electronically
The Municipal Association of Victoria (MAV)
welcomes the passing of legislation today that
enables Council meetings to be conducted
electronically.
The Victorian Parliament sat today to pass the
COVID-19 Omnibus (Emergency Measures)
Bill 2020 which provides for a number of
temporary legislative amendments, including
changes to the Local Government Act 2020 to
allow Council meetings to be held online.
Cr Coral Ross, President of the MAV, said the
change to allow Councils to meet electronically
was essential to enable Councillors to fulfil
their mandated role without compromising
their own, their colleagues’ or the community’s
health and safety.
“After more than a month of advocating to
and working with the State Government, we
welcome this change as a positive, commonsense decision.
“This change enables Councils to meet and
make decisions on important issues, including
organisational, economic and community
resilience and recovery from COVID-19.
“It is disappointing the State has taken a
prescriptive approach in terms of the form
meetings must take.
“The requirement for meetings to be livestreamed on Council websites is likely to be
problematic for some with internet connectivity
and reliability issues occurring in parts
of the state.
“We note that temporary measures adopted
in other states for Council meetings are less
restrictive. We welcome more flexibility for
special committees to have the option to
choose live streaming or posting a recording to
the Council website after the meeting.
“Overall, we welcome this change as a
positive step to help Councils support their
communities and continue to deliver
critical services.”

ALGA
Local Government supports agreement to
facilitate planning assessment processes.
The Australian Local Government Association
(ALGA) has endorsed a set of principles to
guide changes to planning systems during the
COVID-19 pandemics.
The agreement was reached between ALGA,
the State and Territory Planning Ministers, and
the Federal Minister for Population, Cities and
Urban Infrastructure, Alan Tudge.
This agreement sets out the Principles that will
guide changes to the planning system through
the COVID-19 pandemic, recognising the
importance of keeping our planning systems
open to support our economy and local jobs.
The pandemic has resulted in some immediate
changes, with, for example, more people and
small businesses operating from home, new
temporary health facilities, and changes to
supermarket trading hours.
Of utmost importance to Local Government is
maintaining public confidence in all planning
decisions and ensuring there is adequate
community consultation.
ALGA President David O’Loughlin applauded
the general consensus at Friday’s meeting
around the need to maintain jobs and
businesses at this difficult time.
“We also want to ensure that new development
in our cities and regions conforms with
agreed local planning strategies and that
assessment processes continue to engage
with local Councils and their communities
to the greatest extent possible under the
circumstances,” he said.
To abide by social distancing guidelines, some
Local Governments will have to transition to
new technology to undertake consultation,
assessment and decision-making.
For example, placing development
assessment notices in local newspapers or
libraries – or staging public forums — is no
longer possible, so new digital platforms will
be needed.
The agreement acknowledges that local
Councils and their communities want to be
flexible but also protect and enhance what they
value in their communities.
These changes have been made to State
Planning Legislation, and differ across the
country due the nuances between state
territory legislative frameworks.
All parties agreed the principles will be
reviewed in June to ensure they are still
required and are fit-for-purpose to support the
economic recovery phase.
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APR/MAY
AROUND THE
STATE IN PICTURES
The following pictures celebrate the achievements of Local Government in Western Australia. Any WA Local Government that has held an
event or function and wants to have it featured in Western Councillor is encouraged to contact Brenda Law-Yat at the WA Local Government
Association via email: blawyat@walga.asn.au

A LBA N Y
This year was an ANZAC Day like no other for Albany.
As the community kept apart, they still came together by honouring those
who served and sacrificed their lives in the Great War.
A reduced wreath laying service was conducted on York Street at 11am
and was live streamed by the City’s National ANZAC Centre so that
everyone could be a part of the day. A beautiful video was made in tribute
to the fallen and published to the @TheCityofAlbanyWA Facebook page
which was received with heartfelt gratitude.

BAS S E ND E A N
Children at the Town of Bassendean’s Wind in the
Willows childcare centres in Bassendean and Ashfield
are learning games about hygiene.
The children aged from toddlers to five years old are
engaging in experiments and experiences to raise
awareness of the need for healthy hygiene practices.
Children have been learning about space bubbles and
encouraging respect for personal space. They have
dipped their hands in glitter (germs) and then moved
around the room, following instructions to open the
door or paint a picture. Then they have retraced their
steps to see how easily germs spread.

A R M A DA LE
With the closure of Armadale Fitness and Aquatic Centre and City Libraries
due to COVID-19, a number of the City of Armadale’s casual staff were called
upon to assist delivering services to elderly and vulnerable residents.
A skills audit determined where its casual workforce could be redirected
to provide frontline support and keep essential services running. Casual
staff were assigned roles across a range of community services – including
assisting with food and care packages at the Champion Centre, delivering
books and other library assets, customer service roles and cleaning.
Pictured: Mayor Ruth Butterfield and casual staff at Champion Centre
food delivery program.
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BAYSWATER
The City of Bayswater is supporting its
workforce during the COVID-19 pandemic
by redeploying staff from facilities that have
been forced to close. Some have filled new
roles assisting with the City’s COVID-19
response, while others are helping existing
teams who are under increased pressure.
Over the past few weeks, 63 staff have been
redeployed within the organisation.

BU NBURY
With the current environment it is important for people
to still be able to wash their hands while in the city
centre so City officers installed three mobile
hand-washing stations in the CBD recently.
Soap, paper towel and water will be monitored daily
with disinfecting of the units also taking place.

B ROOME
New methods of service delivery at the Broome Public Library are having
a big impact in the North West, with the Broome community embracing a
new range of digital resources over recent weeks.
The library site was closed on Friday, 20 March, but popular children's
programs such as Baby Rhyme Time are being accessed by parents and
guardians through Facebook Live videos.
This has led to a 29 per cent increase in the number of followers on the
Broome Public Library's Facebook page in just over a week, as community
resources remain available for the public to access.

CHIT TER ING
The Shire of Chittering is busy completing
road reconstruction works at locations.
The budget includes some extensive
roadwork projects, some funded by
Council and others funded by Regional
Road Group, Black Spot and Department
of Transport grants. The crew are working
on a Council funded project in Bindoon,
undertaking drainage upgrades ready for
a footpath that will join existing networks
to provide safe access from Bindoon
townsite to the residential area.
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CL A R EMO NT
The Town of Claremont teamed up with
their local football club to help support
the community during COVID-19. Players
from Claremont Football Club kept up their
training by delivering the Council’s quarterly
newsletter to over 5000 households. The
club also partnered with the Town to help
coordinate a food drive for Foodbank WA.

COCK BUR N
An enthusiastic audience of more than 4000 gathered for the
Cockburn Central Community Concert featuring Australian rock
legend Ross Wilson, of Daddy Cool fame, on 8 February.
Teamed with the expert hosting talents of Australian actor/comedian
Pete Rowsthorn aka Bretty from Kath and Kim, Wilson was ably
supported by popular WA classic rock tribute band the Wizards of
Oz at Fremantle Dockers official training ground, the Victor Kailis Oval
co-located at Cockburn ARC.

COT TES LOE
The Town of Cottesloe celebrated the opening of the Principal Shared Path
(PSP) extension last year. The extension of the PSP runs along the rail line
from Grant Street Station to Victoria Street Station. The 2.8 km project makes
up the first two stages of the entire extension and has significantly improved
connectivity and safety for residents and visitors in the Town of Cottesloe.

COR R IG IN
With just a slight breeze at the Corrigin RSL Memorial
at 6:00am, the raising of the flag ceremony was
performed in darkness by a lone soldier, with the
haunting sound of the Last Post, followed by one
minute silence and the Rouse played through a PA
system from the top of the hill and live video streamed
for our community to hear and view during the
driveway dawn service.
Due to social distancing restrictions, the community
members were invited to place their ANZAC wreaths at
the base of the RSL Memorial throughout the day and
pay their respects to those who have served and lost
their lives protecting the country.
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CU ND ER D IN A ND TA MMIN
The CMT Seniors Committee with support from the Shires
of Cunderdin and Tammin hosted an Over 60s Be Happy
Day early in March. Forty-five seniors from Cunderdin and
Tammin attended the day which was filled with activities,
games and a raffle.
After some chair exercises and a quiz, the seniors enjoy a
lovely lunch before catching their community buses home.

DENMARK
The Shire of Denmark is helping residents stay socially connected,
reduce isolation and maintain health and wellbeing during COVID-19
restrictions through its Connected Communities program.
Residents can log in to video conferencing platform Zoom and enjoy
a wide selection of sessions delivered in real-time by local businesses,
musicians, artists and individuals. Sessions have included social
sundowners, mindfulness and relaxation, Qi Gong, kids art classes,
song writing and poetry club.

G ING IN
The Driveway Project is an initiative recently taken up by photographers around Australia and the world. The premise is to take a photo of
people isolating at home in their driveways during the COVID-19 Pandemic. Staff at the Shire decided to participate too with many families and
business in town also participating in this project prior to social distancing restrictions commencing. About 30% of staff now work from home
and the pandemic has certainly presented some challenges to stay connected with our communities. Like all Councils across Australia, we’re all
in this together and the Shire has pledged to support the communities through this period.
Photo credit: Nikki Woods Photography
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GOS NELL S
With help from the Easter Bunny
and local volunteer firefighters,
the City made Easter a little more
special for residents, who were
staying home to minimise the
spread of COVID-19.
On Easter Saturday, our fire
trucks travelled the City’s streets,
handing out more than 35,000
chocolate eggs, to the delight of
the young and young at heart.
It was part of the City’s Home But
Not Alone project.

G R E ATER G ER A LDTO N
Community connection is the driver behind the City of Greater
Geraldton’s newest initiative - ‘commUNITY’.
The project aims to maintain community connection at a time where
social distancing and self-isolation means physical interaction
isn’t possible.
CGG TV falls under commUNITY and allows for usual programs such
as Sunset Yoga, Story Time, Seniors Boxing and Sundays by the Sea to
go digital.
Other elements of commUNITY include phone calls to seniors in the
community to ensure their health and wellbeing.

JOO NDA LUP
Mayor Albert Jacob recently helped launch the City of Joondalup’s
“Emerge Stronger” online resource, which links people to volunteering
opportunities, support services and digital help. With Local Government
well placed to act as a conduit of information for members of the
community faced with the challenges presented by COVID-19, Emerge
Stronger is one of many initiatives the City is undertaking to help residents
and the business community during this tough time. Visit joondalup.wa.gov.
au for more information.

K ELLER B ER R IN
Local Kellerberrin photographer Richard Bowles
captured this spectacular image of the beautiful and
clear night skies over Kellerberrin. The photo sums up
how lucky we are to be living in such a beautiful spot and
life in Kellerberrin really is as rich as the landscape and as
dazzling as the night skies.
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KO JO N UP
On Thursday, 19 March, Kojonup District High
School was fortunate enough to attend a special
workshop hosted by Di Wilcox, author of The
Magic Coat. Di spoke to three different age groups
on strategies to help cope with stress, bullying and
uncertainty.
Her motto is creating calm, confident and caring
kids. Di has published several books (The Magic
Coat, Be The Girl, Parenting Through the Primary
Years and Beneath You’re Beautiful) and teaches
nationally and internationally.

M A ND UR A H
The City of Mandurah celebrated a momentous milestone on
Tuesday, 14 April with the 30th anniversary of gaining city status on
14 April, 1990. Pictured is the Council of 1990 who helped bring this
change about.
The Mandurah Road Board became the Shire of Mandurah on 1
July, 1961 following the passage of the Local Government Act 1960.
It became the Town of Mandurah on 1 July, 1987 and assumed City
status on 14 April, 1990.

K WIN A N A
On Saturday, 9 March, the City of Kwinana hosted around
9000 community members at its third annual Alcoa
Children’s Festival on Calista Oval. The theme this year was
Once Upon a Time and children were treated to free and
low-cost activities, including dance performances, cookie
decorating and sideshow alley games and rides.

M UR R AY
Murray War Memorials stood tall this ANZAC Day, especially
in Pinjarra and Coolup following recent refurbishment and
relocation works.
The projects were undertaken in partnership with the
Pinjarra RSL Sub-Branch and Coolup Progress Association
respectively, following requests from each group.
Representatives as well as contractors worked diligently over
the last few months to ensure the projects were completed
with the memorials in place in time for ANZAC Day.

MOOR A
Locals rounded off the working week, and kicked started their
weekend with a much needed laugh on Thursday, 5 March at the Up
Up and Away evening performance held at the Moora Performing
Arts Centre. The four entertainers entertained the audience at the
Morning Melodies and then again at the evening cabaret show. Both
performances left everyone laughing and smiling.
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N A R EMB EE N
Due to current COVID-19 restrictions, this ANZAC Day was unlike
any other. For the first time there was no service at the cenotaph
or Town Hall in Narembeen, instead, the Narembeen Community
Resource Centre ignited the idea of an ANZAC Display for the
public to admire and reflect. It is an occasion that is very close to
the hearts and definitely required some recognition in a way that
followed the current regulations.

N A R ROG IN
Mr Hendrikus Chattillon from the Narrogin RSL has undertaken
extensive research over several years to establish an accurate
record of the names of the men who enlisted in Narrogin, served
and died during The Great War.
Narrogin’s War Memorial now has a new cast bronze plaque
fitted containing the names of the soldiers from WWI whose
names were omitted from the original plaques when they were
commissioned in 1937.

POR T HED L A ND
The Town has created the next generation
Shay Gap Park playground in South
Hedland, giving the Town’s kids a new
and exciting structure to discover. The
design features a multi-level climbing
tower, enclosed slide and plenty of
shade to shield from the Pilbara sun. The
delivery was part of the Town’s 2019/20
annual budget, $1.2 million playground
replacement program.

Q UA IR A D ING
The Shire of Quairading facilitated a six-week swimming lesson program
for children under five at the Quairading Memorial Pool during February
and March for this high-risk age group. Grant funding was received from
Royal Life Saving WA.
There were 18 swimmers enrolled ranging in age from six months to four
years. Lessons were broken up into their respective age groups.
The feedback from parents and swimmers was fantastic and parents
were especially grateful to have the opportunity to have their children
educated in swim and survive skills at their local pool.
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ROCK ING H A M
While COVID-19 may have forced all community and leisure
facilities to close, the City of Rockingham has continued to
press ahead with important works across the community.
Pictured: The refurbishment of the 50m pool at the City’s
premier aquatic and health facility, the Aqua Jetty.
The project is due to be completed by late June 2020
and the City looks forward to welcoming back members
after COVID-19.

S ER PE NTINE JA R R A HDA LE
Western Australian artist Sioux Tempestt has had her colourful design
installed on a new bus shelter on Abernethy Road, Byford. Shire
President Cr Michelle Rich is pictured inspecting the new artwork, titled
Flourish, which is based on the native flora of the area and signifies the
vibrancy and energy of life.

STIR LING
As part of the City of Stirling’s broader
community response to COVID-19, the
City launched two hotlines for business
support and community services.
The hotlines aimed to connect people
experiencing hardship with services
and information during the pandemic.
Through a partnership with SecondBite
and Share the Dignity, the City helped
coordinate emergency packs of food
and sanitary items. In the first four days
of operation, 81 food boxes supported
539 people.
Pictured: Mayor Mark Irwin with the
City of Stirling staff coordinating
emergency packs.

WO NG A N - BA LLID U
The Shire identified the potential of the disused Water
Corporation catchment dam to lessen its reliance
on scheme water. A series of pumps and innovative
gravity-fed pipelines draw and store water from this
sustainable source.
This cost-effective, non-potable water protects Wongan
Hills against bush fires and maintains its beautiful gardens
and sportsgrounds. The project also supports the Wongan
Hills District High School where significant savings are
redirected into broader educational programs.
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ECONOMIC UPDATE

COMMUNITY VULNERABILITY
ASSESSMENT
All Local Governments will be impacted differently by COVID-19. Each local community has
its own unique makeup of residents and businesses, which inherently means that some
communities will be more vulnerable than others in both a health and economic sense.
To provide our members with a view of the COVID-19 vulnerability of their communities, WALGA has analysed a range of
demographic and economic data for each Local Government in WA. The indicators that we have analysed include:

HEALTH VULNERABILITY

ECONOMIC VULNERABILITY

Share of people in the Local Government who are aged 70+

Share of people in the Local Government who are aged 70+

Share of households in the Local Government that are lone
person house-holds

Share of households in the Local Government that are lone
person house-holds

Share of households in the Local Government that have no
motor vehicles

Share of households in the Local Government that have no
motor vehicles

Share of people in the Local Government who need
assistance with core ac-tivities

Share of people in the Local Government who need
assistance with core ac-tivities

Share of people in the Local Government who are indigenous
and aged 50+

Share of people in the Local Government who are indigenous
and aged 50+

Population density of the Local Government (persons/sqkm)

Population density of the Local Government (persons/sqkm)

The above indicators were chosen as they provide a useful snapshot of the groups in the community that Local Governments
should have added focus for as they undertake their response and recovery planning. For example, people aged over 70 years of
age, or people who work in impacted industries.

COVID-19 Economic Vulnerability Index

Comparitive COVID-19 Health and Economic Vulnerability
of WA Local Governments
100

0

0

Higher Economic and Lower Health
Vulnerability

Higher Health and Economic
Vulnerability

Lower Economic and Health
Vulnerability

Higher Health and Lower Economic
Vulnerability

COVID-19 Health Vulnerability Index
SOURCE: ANALYSIS BASED ON ABS 2016 CENSUS AND 2019 COUNTS OF BUSINESS DATA

Figure 1.
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The performance of each Local Government on the health
and economic indicators reference above has been analysed
to determine overall health and economic vulnerability scores,
which are between 0 and 100. The scores are relative, which
means that if a Local Government has a “lower” or “higher”
economic or health vulnerability, it does not mean it is low
or high. It just means it is lower or higher than other Local
Governments on a comparative basis across the whole sector,
based off the analysis of the demographic and economic
indicators referenced in this article.
The COVID-19 vulnerability positioning of each Local
Government, which is based off the health and economic
vulnerability scores between 0 and 100, is shown in
Figure 1 (Local Governments are represented by the
orange dots and have been de-identified).
While the analysis that WALGA has undertaken does not
provide a prescriptive means for a Local Government to
determine the action it should take in responding to COVID-19,
it does provide a necessary starting point for consideration.
For example, if a Local Government has a higher than average
economic vulnerability it would be prudent to determine which

groups are economically vulnerable, and if there is a way to
target them with any support packages offered (e.g. a support
package aimed at sole traders if a Local Government has a
high proportion of self-employed individuals).
WALGA have provided a personalised analysis pack of the
above vulnerability data to the 70 Local Governments that
have requested a copy. The analysis pack has also been
provided to each WALGA Zone, with analysis completed at the
zone level, rather than the Local Government level.
If you would like to receive a copy of the analysis for your
Local Government or Zone, please contact WALGA’s
Policy Manager - Economics, Nebojsha Franich, on
nfranich@walga.asn.au. Nebojsha is also keen to hear about
the additional demographic and economic data/analysis that
you think would be beneficial to your Local Government over
the course of the COVID-19 pandemic, or even when we
return to business as usual.

TRAINING UPDATE
ONLINE CLASSROOM - GET YOUR VIRTUAL SEAT NOW!
WALGA Training is now offering their face-to-face courses in an online classroom format using Go-To Meeting.
Upcoming courses are:

POLICY DEVELOPMENT AND PROCEDURE WRITING
Tuesday & Wednesday, 19 & 20 May
UNDERSTANDING FINANCIAL REPORTS AND BUDGETING
Monday, 25 May

For more information and to secure your place for these online classroom courses,
go to https://walga.asn.au/Training/Our-Services/Online-Classroom
or contact WALGA Training at training@walga.asn.au.
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LGIS UPDATE
By Jonathan Seth, CEO, LGIS

MULTI MILLION DOLLAR SUPPORT PACKAGE
FOR MEMBERS

Last edition I focused on the
evolving challenges and risks
faced by West Australian Local
Governments every year. That was
only a few months ago and none of
us were expecting the challenges
and rapid change we’ve faced
during the COVID-19 pandemic.

The pandemic has significantly
affected us all - our relationships,
work and community - and LGIS
Local Government members
have been at the forefront in supporting and assisting their
communities.
At LGIS we stand with our members in the hard times, and
2020 is proving to be the toughest of times for everyone across
the State. There is significant pressure on Local Government
budgets with revenue streams constrained and a push for no
rate rises in 2020.
With this in mind the LGIS Board of Directors have approved a
multimillion-dollar contribution support package for members.
The LGIS Board decision was endorsed by WALGA State
Council on 17 April 2020.
In considering their decision the Board noted that this package
is made possible by the ongoing loyalty and commitment of
all WALGA members to the WA Local Government insurance
Scheme. By banding together in a mutual insurance scheme

Clean & Assured

Healthy

members have been able to support each other during these
unprecedented times.
Designed to provide members with relief towards their 2020/21
membership renewal, the support package will be shared across
the mutual membership ensuring that Local Governments and
their communities continue to be protected during this time.

Working together wit
WA Local Governmen
The final amount of savings tofor
be provided
to members
will be
20 year
more
than
finalised closer to the end of financial year, however the reserves
component will ensure it is at least $7 million.
Each member’s share of the package will be applied as a credit
to each member’s 2020/21 renewal.

RECOVERING FROM THE PANDEMIC

Call us
today
and
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www.lgiswa.com.au
• Tel: 948
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what a new ‘normal’ will look like.

What we do know is that the world will not be the same, the
COVID-19 pandemic will permanently change the way we work.
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Our Local Government risk experts have identified five broad
topics that Local Governments need to address as they ‘open
for business.’

Employees and your community will have an expectation that the Local Government maintains high standards
of cleanliness to protect everyone. Rigorous cleaning procedures will need to be put in place which are
transparent to everyone.
Once back at work procedures may be put in place to regularly test and screen employees for COVID-19
symptoms. Time off and leave policies will also need to be reviewed to ensure that sick staff don’t feel
pressured to attend work.

Individualised

The days of shared office equipment and close quarters for seating are likely to have ended. Shared
equipment is a source of shared germs. Touch points will also need to be considered such as doors and taps.
As people return to work Local Governments will need to evaluate shift schedules, rotations and start times to
limit exposure.

Isolated

Technology has enabled some parts of Local Government to operate as normal whilst others have been
severely impacted. There are likely to be fundamental design changes to accommodate for social distancing,
shifting away from shared space and open office spaces. Automation may also be considered to reduce
person to person contact.

Prepared

We are all much more aware of the potential impact of a pandemic. Local Governments will review their
business continuity plans and have the policies and procedures in place for potential future pandemics,
or a second wave of COVID-19.

If you have any queries about LGIS, would like us to make a presentation or briefingto your Council, or or are seeking information
about our risk services please contact me on 9483 8855 or your LGIS Account Manager on 9483 8888.
Please stay safe and well.
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PROCUREMENT UPDATE

TENDER MANAGEMENT SERVICES
Andrew Blitz, Commercial Development Manager

Some years ago WALGA established the direct
delivery of procurement services to complement
the Preferred Supplier program.
The delivery of Tender Management Services was aimed
at enhancing procurement skills within the sector, providing
contingency services for workflow smoothing, and to make
resources available for Members with no procurement function
within their structure.
WALGA has recently transitioned out of direct service delivery of
Tender services and has set up a new Preferred Supplier panel of
three procurement specialists to continue to deliver this service.
The decision followed a functional review by WALGA which
determined greater benefit for the Association to focus on the
core delivery of Preferred Supplier value, and to acknowledge that
the initial objectives of the Tender Management Service
have been achieved.
Moving forward, even with stringent probity controls and division
of duty, it serves no purpose for WALGA to be engaged in any
aspect of supplier selection for Members through tendering
processes, even when commissioned to do so.
The WALGA Procurement Subscription service, inclusive of
procurement governance support, training, reference resources
and toolkit, and the Procurement network have transitioned to
WALGA’s Governance and Organisational Services team. The
capacity enhancing elements of the procurement function are
bolstered by additional policy and governance support and fully
separated from the 'Association's activity' to deliver commercial
benefits through Preferred Supply.

TENDER MANAGEMENT SERVICES PANEL
The new panel of providers has been contracted following
a tender process. Each of the companies on the panel are
operated by qualified procurement professionals and have a sole
business focus on procurement. WALGA will work closely with
these providers to support regulatory and policy compliance, use
of WALGA best practice models and templates, and to ensure
compatibility of Preferred Supplier service options.
The new panel can be accessed through the Products and
Services Directory of the WALGA Website, and Contract details
and tendered rate cards are accessible through eQuotes.

TENDER PROCESS
Tendering should never be process for the sake of process.
There are many mediums of design and engagement for both a
public Tender process and the associated exemptions. Where a
competitive market and the dynamics of an attractive opportunity
sit within a project then traditional tendering can be a very
effective medium of sourcing. On other occasions tendering may
not derive the best market value without elements such as
pre-tender engagement and project methodology design.
Local Governments should always bear in mind that the intention
of competitive tendering is to extend an opportunity for the open

market to bid for public sector business. Processes that are
skewed or weighted towards particular intended outcomes can
often have the effect of closing out opportunities to potential
suppliers, including “challengers” of the status quo. Tenders must
be both open to the market and compliant to regulation.
Each procurement process requires planning, market research,
and scoping prior to the issuance of a Request. The more effort
put into these phases the greater the quality of the tender and its
outcome.
The new WALGA panel for Tender Management Services should
be engaged at the commencement of procurement planning, and
not at the point where the Tender phase begins. The design of
the process and the options available can vary, and expertise is
available from the panel to guide this activity.
The WALGA Preferred Supplier program will offer a streamlined
quotation process and prequalified contract terms in lieu of a
Tender in some activity areas. These include roads, waste,
energy, temporary labour, ICT, parks and gardens amongst other
areas. However there are areas of supply that are not covered
by the WALGA Preferred Supplier program that will most likely
require public Tenders. These include infrastructure and civil
construction, architectural and community services. Many of
these activity areas have variant and specific requirements that
require a full Tender process.
In these areas particularly, a Tender will be best received by the
market based on the quality of its Scope of Works and where
applicable, Technical Specifications. WALGA has a range
of Professional Service panels in areas such as Engineering
Consulting, Natural Area Management and Environment, Energy
and Electrical Consulting, amongst others. These panels can be
used in conjunction with the Tender Management Services Panel.
Where drafting documents, design and other technical input is
scoped this activity can be commissioned and provided to the
Tender Management service provider for integration into
the process.
The best Tenders are those that prescribe both requirements
and terms, as opposed to collecting market proposals which
will vary and are difficult to evaluate in a like to like comparison.
At the same time a contemporary knowledge and representation
to the market that matches supplier capability is essential to
remain relevant and reputable. A combination of the use of both
professional services consultancy and tender management
services can deliver the best of both attributes to Local
Government tendering.
For further information regarding the new Tender
Management Services panel please contact myself on
ablitz@walga.asn.au or any member of the new WALGA
Commercial and Communications team.
For information regarding WALGA Procurement Services,
training and governance support please contact Ellinore
Buchan on EBuchan@walga.asn.au.
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SIMPLE MEASURES COULD HELP
LGAS REDUCE ENERGY USE
DURING COVID-19
WA’s largest electricity provider Synergy
is offering a range of energy-specific relief
packages to support business customers
during the fallout of the COVID-19 pandemic.
According to Synergy’s LGA Account Manager, Ana Farla,
the energy retailer has worked in conjunction with the WA
Government to deliver a range of support metrics based on
what all Synergy customers need most at this time.
“In terms of Local Government, we want to give our WA Local
Government authorities confidence and reassurance around
the security of electricity supply here in WA. We’re also here
to help Councils find ways they could save energy which
could lead to cost-savings in the future.”

HOW LGAS CAN TAKE ACTION TO REDUCE
ELECTRICIT Y USE
Ms Farla explained there are several relatively simple ways
Councils can introduce measures to save energy in their own
premises, starting with an energy audit of
Council buildings.
“This could be as simple as a walk around the office,” she
said. “If there’s a significant proportion of staff working from
home at the moment, there could be energy savings to be
made in lighting, heating, cooling or equipment used in the
main areas.”
“For those Council facilities which may not open to
the public such as gyms and libraries, there could be
appliances or equipment left on standby mode which are
using unnecessary power at this time. If there’s anything
which doesn’t need to be on during this time, a Council
could reduce the amount of power they’re using by simply
switching things off, always following the
manufacturer’s instructions.”

Installing solar panels is another common option for Councils
looking for long-term savings. “Purchasing a solar system
requires an upfront investment, but it really is an effective way
to reduce energy consumption from the network within a
business or Council, as customers are then using the energy
generated from the panels. Once the system has paid for
itself, a Council could redirect the savings from electricity
costs to other areas.”

HELP FOR LOCAL BUSINESSES
“This is an unprecedented situation in the world and our
Local Government authorities are at the forefront, seeing
the impact this global crisis is having in their own local
areas,” said Ms Farla. “This includes the financial hardship
many local businesses are experiencing or expecting in the
future because of business closures, changing economic
conditions and other COVID-19 related issues.”
“We’ve introduced a range of measures to help our WA small
business customers manage their electricity accounts,” said
Ms Farla. These initiatives are in place until at least
30 September.
One of the new measures includes an account offset for
around 79,000 eligible Synergy customers affected directly
by COVID-19 related business shutdowns. This includes
local cafés, delis, restaurants, beauticians and retailers. This
same initiative is being extended to approximately 2,800
WA charities currently on community service and charitable
accommodation electricity plans. The terms and conditions
applicable to the account offset are available here.
“We’re also making sure no businesses experiencing
COVID-19 hardship will face power disconnections due
to late payments for the duration of these measures,”
she added.
Synergy has also introduced a number of similar COVID-19
related initiatives for WA households to help them during
this challenging time as many face the impact of changing
economic conditions and job losses.
Visit synergy.net.au/Covid-19 to find more details about
Synergy’s energy relief measures, developed in conjunction
with the WA Government.

To learn more about how to save energy within
your local Council, please contact Ana Farla,
LGA Account Manager, on (08) 6212 2001 or
anazia.farla@synergy.net.au
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150 YEARS OF LOCAL GOVERNMENT

THE PEOPLE OF
LOCAL GOVERNMENT

Dr. Chris Berry

As part of an ongoing feature
celebrating the impending
sesquicentenary of Local
Government, Dr Chris Berry
shares the next biography
in his ‘Hall of Fame’ of key
people influencing the sector
over the past 150 years.

1890'S - JAMES SHAW (1846 - 1910) - MAYOR OF
THE CITY OF ADELAIDE AND COOLGARDIE
The story of James Shaw, who had served as Mayor of Adelaide
(1888-89) before coming to Coolgardie, is quite remarkable for
the public approbation he ultimately received from the
community of Coolgardie.
A builder and contractor,
he built the South
Australian Parliament
and other fine buildings
in Adelaide. He was a
Councillor of the City of
Adelaide for 13 years,
then an Alderman, and in
1889 he became Mayor
of Adelaide.

GOLD FEVER
In 1893 ‘the contagious
germs of gold fever
seized upon him’ and he
visited the newly opened
Coolgardie goldfields. By 1894 Shaw was supervising the
opening up of the Bayley’s South Extended gold mine and by
July the same year he became the managing director of the
Londonderry mine in which he had a 1/24 interest worth £3,000.

THE ‘FATHER’ OF THE COOLGARDIE MUNICIPALITY
In August 1894 the Municipality of Coolgardie was proclaimed
and James Shaw was elected the first Mayor and appointed
Justice of the Peace. As in Adelaide, Shaw showed an
enormous amount of energy. Apart from attending to his own
personal affairs, such as investing, speculating and managing
mines, he also looked after the interest of the Council and
the town at large. He seemed to be the right man on the spot
to help the town emerge as a civic entity and deal with its
sanitation problems. ‘No more suitable and harder working
mayor could have been found. Day and night for many months
did Mr Shaw devote to the improvement of the town... He
allowed even his private affairs to remain in the background so

that he could more thoroughly serve the growing centre’.
One of his first efforts was to promote the building of a railway
from Fremantle to Coolgardie to lower the cost of freight.
He was instrumental in pushing for better representation of
the goldfields in parliament, for improvements in postal and
telegraphic services and for a permanent water supply. In
November 1894 he opened the first government school in town.
Shaw directed considerable effort towards the improvement
of sanitation in the town. Sadly it did not stop his 18 year old
son Hugh dying from typhoid fever on 22 December 1894. He
was buried the next day and the funeral procession was nearly
a kilometre long. It was said that Shaw never fully recovered
from this loss. As he had been suffering ill health since his son’s
death, coupled with exhaustion from being overcommitted
to servicing the town and his mining interests, James Shaw
tendered his resignation as Mayor but the Coolgardie Council
would not accept his resignation instead preferring to grant him
leave of absence.
While Mayor of Coolgardie James Shaw was a Police
Magistrate, a Freemason, President of the Local Court and
Hospital Boards, President of the Coolgardie cricket and football
club, patron of the cycling club, Vice President of the Chamber
of Mines, member of the Stock Exchange and Coroner. He also
provided advice and assistance to the diggers of Kalgoorlie in
progressing their own municipal government.

TRIBUTES FROM COOLGARDIE
When his term as Mayor was completed he was entertained
by the new Mayor who had nothing but praise for his efforts
and successes. On 6 December 1895 a large attendance
at the Stock Exchange, including Premier Sir John Forrest,
farewelled James Shaw. According to the Kalgoorlie Miner,
the proceedings were of a most enthusiastic nature, clearly
indicating the deep feelings of respect and affection of the
people of the town for their ‘Chief’. Addresses were presented
on behalf of the townspeople, the miners, the Afghan population
and others. He was gifted many valuable presents, including
a bag of 400 sovereigns from the residents. Tagh Mahomet,
on behalf of the Afghan population, presented a testimonial
and a handsome table cloth for Mrs Shaw. Not to be outdone,
the diggers of the field gave him 100 oz. of gold. Kimberly’s
1897 History of West Australia describes Shaw’s popularity as
being ‘won by quiet deeds, disinterested charity and unselfish
goodwill… hundreds of needy people have cause to revere his
name’. Perhaps no other Local Government person has been
so well regarded, and rewarded, by the community.
He died while visiting England in 1910, aged 64. When news
of his death reached Coolgardie, Council meetings were
adjourned for two weeks as a mark of respect to the ‘father’
of the Coolgardie municipality.

References:
Kimberly, W.B. (1897) History of West Australia: A Narrative Of Her Past Together With Biographies Of Her Leading Men (picture source via
https://commons.wikimedia.org/w/index.php?curid=14754572)
http://www.southaustralianhistory.com.au/jamesshaw.htm
http://www.outbackfamilyhistoryblog.com/2015/04/24/first-mayor-of-coolgardie-james-shaw/
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LEGAL UPDATE
WHAT LITIGATION CAN TEACH
US ABOUT GOVERNANCE
Anthony Quahe, Principal and
Glenn Scott, Special Counsel

Local Governments (like all organisations) have
to balance operational goals against the goal
of maintaining good governance. And the
consequences of not balancing both of these
goals can have far reaching and dramatic
consequences.
When a matter ends up in Court, the spotlight can shine on
governance errors that happened months or years earlier.
Litigation experience can therefore provide useful governance
lessons. This article will look at some lessons that Local
Governments can learn from a major piece of litigation that
Civic Legal has been involved in.

THE PARKERVILLE BUSHFIRE LITIGATION

LESSONS FOR LOCAL GOVERNMENTS

In 2014, a bushfire swept through bushland in the Parkerville
and Stoneville districts, damaging a number of properties
including 57 homes. A power pole had collapsed and ignited
the fire.

The landowner (having become aware of a responsibility) might
have avoided millions in liability by spending the modest cost of
having a termite or pole inspector inspect the pole. The lesson?
Being proactive is a whole lot cheaper than vigorously defending
litigation later on.

Civic Legal conducted a Supreme Court trial (the first in WA
live-streamed on the internet) on behalf of over 90 plaintiffs who
were affected by the fire. In March 2019, Civic Legal and other
parties successfully obtained judgment against the landowner
and the contractor responsible for maintenance work on the
power pole.
The collapsed power pole which ignited the fire had
been installed in the 1970s and had suffered considerable
rot and termite damage. The pole was connected directly
to the Western Power network but situated on the
landowner’s property.
The Court found that the landowner had failed to maintain the
power pole throughout decades of use and was therefore liable
for that failure. The contractor was liable for its failure to properly
inspect the pole before replacing the attachment point between
the pole and the powerline only six months before the fire.
Western Power escaped liability only because it had delegated
its work to the contractor.
Although damages figures have not been fully disclosed to the
public, the bill will run into the millions. An early estimate for the
entire Bushfire was that the damages would be more than $50
million.1 The complexities of the case have also resulted in each
party incurring millions of dollars in legal costs. The defendant
organisations also no doubt had to spend a great deal of
management time fighting the case.

Another lesson is that proper training is necessary but not
sufficient. Staff still have to perform on the relevant day.
A system is only as good as the culture of compliance within
the organisation. Lip service can be dangerous. In this case,
the contractor ought to have taken steps to ensure its line
crews were following procedures, policies and training
carefully every day.
A very practical third lesson can be extracted from the case:
it is advisable to keep good records, as a baseline for good
governance. The Civic Legal team had to work with over 25,000
records in this case. Good compliance can lead to identifying
risks early so as to help prevent disaster.

CONCLUSION
Governance and compliance can sometimes be seen as being
bureaucratic and cumbersome. It can often be seen as not
having the value that is visible in the completion of a dramatic
new project. However, the lessons from litigation are the lessons
of hindsight, quiet in the day-to-day but highly dramatic when
past failures come to pass and are embarrassingly examined in
the harsh light of a trial.

. Gian De Poloni, ‘Parkerville fire: Residents launch legal action against Western Power’, ABC News (News Article, 13 August 2015)
<https://www.abc.net.au/news/2015-08-13/residents-launch-legal-action-over-parkerville-fire/6693700>.
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STATE COUNCIL BRIEFS
The following resolutions were among those
carried at the State Council meeting held via
videoconference on Wednesday, 6 May.
COVID-19 PANDEMIC – WALGA RESPONSE
That the information contained in this report relating to WALGA’s
response to the COVID-19 pandemic and WALGA’s advocacy
on requesting no additional State Government cost impositions
on Local Governments be noted.

LOCAL GOVERNMENT ACT
EMERGENCY PROVISIONS
That WALGA:
1. Notes and supports the introduction of legislation that:
a. Provides for Ministerial emergency powers on the condition
that the Local Government sector is consulted prior to the
issuing of an order using this power, and

2020 ANNUAL GENERAL MEETING
That:
1. The 2020 Annual General Meeting be held on Friday,
25 September 2020;
2. Arrangements be made for the meeting to be held in
person as the preferred option; and,
3. If gathering and/or travel restrictions relating to the
COVID-19 pandemic prevent the meeting from being
conducted in person, the meeting be conducted in a
virtual setting.

MANAGING LODGING HOUSE HEALTH
RISKS IN WA
That the submission to the Department of Health in
response to the Managing Lodging House Health Risks
in WA discussion paper be endorsed.

b. Provides the ability for Local Governments to suspend a
provision of a local law
2. Continues to advocate for the 2019-20 valuations to apply
to the 2020-21 rates.

AMENDMENT TO THIRD PART Y APPEAL
RIGHTS – PREFERRED MODEL
1. That the proposed amendment to the Third Party Appeals
Process Preferred Model, being that third parties in addition
to Local Governments are able to make an appeal on
decisions made by Development Assessment Panels, is not
supported, and
2. That the proposed amendment to the Third Party Appeals
Process Preferred Model, being that closely associated
third parties in addition to Local Governments are able to
appeal decisions made by the Western Australian Planning
Commission and the State Administrative Tribunal, in addition
to Development Assessment Panels, is not supported.
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