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Strategic Plan

Who We Are
An independent, member-based, not for profit 
organisation representing and supporting the WA Local 
Government sector.

Our Purpose
To leverage the collective strength and influence of the 
Local Government sector for the benefit of WA Local 
Governments and their communities.

Our Focus
We deliver on our purpose and vision by:

• Undertaking research on the most important issues 
that Local Government faces

• Facilitating collaboration and creating  
platforms to inspire innovative and progressive policy 
solutions

• Delivering services to support and build capacity 
across the Local Government sector

• Influencing decision makers by delivering strong 
evidence-based recommendations and advocacy in 
support of sector positions

2020-2025

Core Strategic Themes 
Advocating and facilitating sector solutions  
and policy

• We amplify the voice of Local Government and bring 
sector concerns directly to key decision makers

• We develop future-focused and evidence-based policy 
positions

• We connect and bring together expertise to maximise 
sector outcomes

• We empower the sector so Local Governments can take 
greater responsibility for their own future

Delivering member-centric, quality services

• We understand Member needs

• We translate research and evidence into practical 
sector-wide solutions

• We provide integrated, member-centric services to help 
Members succeed

• We deliver quality and relevant services and programs

• We work with the sector to build strong pathways for 
knowledge sharing
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Acknowledgement of Traditional Owners

WALGA’s work regularly takes us across the State 
and as such we would like to acknowledge the many 
traditional owners of the land on which we work 
throughout Western Australia. 

We pay our respects to their Elders, past and present. 

Pictured: Artwork by Jade Dolman, a young Whadjuk/
Ballardong Nyoongar, Eastern Arrernte, Irish woman 
from Perth.
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2020/21 was a challenging year 
for the Association, our Members 
and the communities that depend 
on Local Governments providing 
critical services and support, 
regardless of the circumstances.

The past year has provided numerous 
examples of the difficulties presented 
by overlaying emergencies and we have 
all collectively marvelled at the ability of 
our sector to stand up and respond. 
The ongoing pressures on resources, 
the financial impact of natural events 
and the weight of the global pandemic 
have contributed to a unique operating 
environment; and it’s through this lens  
that the achievements of 2020/21 are 
best measured.

I am delighted to present this report, 
which provides a broad overview of 
the activities of the Association and 
our efforts to assist Members adapt to 
an increasingly complex legislative and 
regulatory environment, deliver community 
focussed policy outcomes and create 
environments for businesses to thrive  
and local economies to prosper.

The endorsement this year of the 
Association’s new Strategic Plan by 
WALGA’s State Council was an important 
milestone. The Corporate Strategy was 
developed on the back of significant 
engagement with Members and other  
key stakeholders across Government  
and Industry.

The essential work to now operationalise 
the plan is underway and key strategic 
initiatives, prioritised to deliver better 
Member outcomes, are the focus of the 
new financial year. An ongoing digital 
transformation program and a focus on 
enhancing WALGA’s core services are 
important drivers as we continue to  
evolve our capabilities. 

The Association is in a sound financial 
position to achieve this and is well placed 
to support and advocate for the sector 
with carefully managed strategic and 
cash reserves. This year’s financial result 
included a small surplus from turnover of 
$22.7 million from non-grant and grant 
programs. Consequently for the third 
consecutive year the Association has 
been able to implement a nil adjustment 
to General Membership subscriptions.

This year has tested Local Governments 
as bushfires threatened lives and property, 
flooding caused considerable damage 
across the State, coastal erosion and 
inundation was a constant threat to 
many communities, and the impact of TC 
Seroja through the Mid-West and North 
Midlands pushed many communities to 
breaking point.  

The leadership shown by Local 
Government Elected Members and 
Officers during these emergencies was 
profound. It is at these times that the 
Association can stand with our Members 
and I’m proud of the important role 
both WALGA and LGIS have played in 
supporting our sector through times of 
crisis. This of course includes the ongoing 
response to the COVID-19 pandemic 
and I’d like to acknowledge the efforts 
of the WALGA COVID Response Team 
who have continued to work tirelessly 
to bring real time, critical advice and 
communications to our Members.

Their efforts are not unique. I thank 
the entire team at WALGA for their 
unwavering support and commitment to 
our Members. Our people are selfless 
and committed to providing the highest 
level of service and support to all 
WALGA’s Members.  

I’d also like to acknowledge the support 
and confidence of WALGA’s State 

Council, led by President Tracey 
Roberts and Deputy Karen Chappel.  
Their leadership and advocacy at the 
national level has delivered substantial 
benefits to the Local Government sector 
this year including $264.3million in direct 
funding through the Commonwealth’s 
Local Roads and Community 
Infrastructure Program.  

Our challenges aren’t trivial, nor our 
successes – they should be celebrated. 
We have shown through extraordinary 
circumstances what the collective 
strength of the Local Government sector 
in Western Australia can deliver. The 
2021/22 year brings new opportunities  
for the Association; to harness our 
strengths, build new partnerships and 
continue to demonstrate our value to  
our most important stakeholders, you  
our Members.  

CEO’s Report

Nick Sloan 
Chief Executive Officer
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President’s 
Report

Despite the deluge of challenges 
and curveballs this year, the 
tenacity and commitment shown 
by Local Government continues  
to shine through. 

Our State is still recovering from the 
pandemic that continues to dominate 
headlines and occupy our headspace. 
This backdrop is further exacerbated by 
several natural disasters that tore through 
a number of Local Government areas. 

While we were confronted with shocking 
stories and images of the profound losses 
experienced by the community, we also 
saw Local Governments step in readily 
to provide assistance. Whether it was 
provision of facilities or heavy equipment, 
sharing staff resources or funding, the 
sector drew together to provide what they 
could to help. 

The Association enhanced the collective 
efforts by matching the needs of the 
disaster-affected Local Governments with 
Councils that have available equipment 
and skillset of staff members. WALGA 
staff provided tailored advice on planning 
laws, emergency management, health 
and funding opportunities. In addition I 
am also representing WALGA on the Lord 
Mayor’s Distress Relief Fund Board that 
is progressing well in supporting the long 
path to recovery.

In spite of the plethora of challenges, our 
sector has continued to prove its resilience 
and commitment to the community.

In an outcome that recognises the 
sector’s effectiveness and agility, the 
final report from the Select Committee 
into Local Government saw a number of 
recommendations that supported WALGA’s 
key advocacy positions for the sector.

Established in late 2019 by the Legislative 
Council with broad terms of reference, 
this process was embraced by the 
sector as an opportunity to describe the 
scope of Local Government services 

to the community. The outcome of the 
final report, tabled in Parliament last 
September, reflects a brilliant result of the 
comprehensive submission put forward 
by the Association on behalf of Members, 
along with attendance at private hearings 
and provision of supplementary materials.

Additionally, it is heartening that the State 
Government’s submission to this inquiry 
spoke about supporting the State and 
Local Government Partnership Agreement, 
that will drive a culture of collaboration. 

2021 also heralded another State Election 
– one that will not quickly be forgotten. 
While the word ‘unprecedented’ has been 
used extensively about the pandemic, it 
was also used to describe the landslide 
victory of the returned Labor Government. 

Prior to the election, WALGA developed 
and implemented an advocacy  
campaign, which resulted in the  
returned Labor Government making  
a number of commitments aligned  
to WALGA’s campaign agenda.  
The focus now is to engage with 
Ministers and senior government 
decision-makers on opportunities  
for Local Government influence.

We welcomed a new Local Government 
Minister, the Hon John Carey MLA and 
previous Mayor of the City of Vincent. 
WALGA hopes that our synergetic  
and amiable working relationship will  
be continued.

In an encouraging start, the Minister 
attended a breakfast forum held by 
WALGA in May, where he advised that 
he wished to publicly applaud positive, 
innovative work from Local Governments 
rather than focus on negative issues. 

On the operation side of the Association, 
CEO Nick Sloan continues to lead 
WALGA’s administration to achieve 
excellence with a Member-based focus.

Under his leadership, the State Council 
endorsed WALGA’s Corporate Strategy 

for the next five years. The strategy 
enunciates the Association’s purpose 
of leveraging the collective strength and 
influence of the Local Government sector 
for the benefit of WA Local Governments 
and their communities.

Strategic initiatives are underway across 
the five strategic themes of advocacy and 
policy, services, financial sustainability, 
systems, and workforce. 

This has resulted in service achievements 
and advocacy success, all detailed in this 
annual report.

Amidst the constant questioning and 
discourse on Local Government, our 
sector and the Association have always 
chosen to rise above the noise, and 
continue to place the community at the 
forefront. WALGA will continue to foster 
this spirit of unity and demonstrate the 
Association’s commitment to the sector.   

Nick and I, along with the WALGA staff, 
will continue to meet with our Members. 
Our Members’ feedback is valuable 
and helps to guide sector positions 
resolved by WALGA State Council, as the 
decision-making representative body of all 
Member Councils.

It is the State Councillors’ dedication to the 
sector that saw them carve out time, often 
at short notice, for additional meetings 
over arising issues. 

In the face of demanding schedules, 
my colleagues in the State Council have 
remained steadfast with their unwavering 
support and I sincerely thank all of you for 
your commitment and loyalty.

Tracey Roberts JP 
President
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WALGA services to  
WA Local Governments

Participants

3446

Activity  

1902

Advice Provided

4960
Advice Provided

2615

Training

Roadwise Activity 

Employee Relations Governance 

Advice Provided 

715

Procurement 

LGIS Claims

New claims 

2300

Value 

$47.5m
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Supplier Contracts

Suppliers 

1058

Impressions

74,000
Number of Articles

1253
Entries

99,136

Twitter Media Articles Rates Competition

Value 

$350m

Sector Promotional Campaigns

Reach 

771,324

Link Clicks 

13,659
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Overview of  
Key Outcomes  
for 2020-2021
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WALGA is committed to leveraging the collective strength and influence of the Local 
Government sector for the benefit of WA Local Governments and their communities.

We aim to deliver this through two core  
strategic themes:

Advocating and facilitating sector  
solutions and policy

• We amplify the voice of Local Government  
and bring sector concerns directly to key 
decision makers

• We develop future-focused and  
evidence-based policy positions

• We connect and bring together expertise to 
maximise sector outcomes

• We empower the sector so Local  
Governments can take greater responsibility  
for their own future

Delivering member-centric,  
quality services

• We understand Member needs
• We translate research and evidence into 

practical sector-wide solutions
• We provide integrated, member-centric  

services to help Members succeed
• We deliver quality and relevant services and 

programs
• We work with the sector to build strong 

pathways for knowledge sharing

Overview of Key Outcomes 
for 2020-2021
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Advocating and 
Facilitating Sector 
Solutions and Policy
State Election Campaign

WALGA developed and implemented 
an advocacy campaign in advance of 
the State Election aiming to elicit policy 
commitments, complement regional and 
local advocacy, and enhance relationships 
with Members of Parliament.

WALGA’s campaign, which focussed on 
nine key issues, incorporated a website, a 
social media campaign and digital display 
ads across the West Australian and 
Perth Now. The issues were: Greening 
our Suburbs; Getting Goods to Market; 
Funding for Local Roads; Protecting 
our Coast; Lighting the Way; Sport and 
Recreation; New Act; Fairer Fees; and 
Working Together.

The intention of the campaign was 
to encourage candidates in the State 
Election to commit to the sector’s position 
on the various points by realising the 
opportunity available in working with their 
local community.

Engagement with Members of Parliament 
and candidates led to a range of 
meetings, and responses to WALGA’s 
priorities across all political parties.

The social media campaign achieved a 
total reach of over 227,000 with issues 
targeted geographically. The display 
ads achieved a reach of approximately 
115,000 over two weeks spanning late 
February and early March 2021.

In terms of policy outcomes, the  
returned Labor Government made a 
number of commitments aligned to 
WALGA’s campaign agenda, particularly  

in relation to sport and recreation 
upgrades, road infrastructure spending, 
and coastal erosion.

Focus has now shifted to engaging 
with Ministers and senior government 
decision-makers regarding their policy and 
legislative agendas, and opportunities for 
Local Government sector influence.

Industrial Relations Legislation 
Amendment Bill 2020

The State Government commenced 
a review into the WA State industrial 
relations system in September 2017. 
The Final Report was tabled in State 
Parliament in 2019, and included the 
recommendation that the Industrial 
Relations Act 1979 (WA) be amended 
to enable a declaration to be made that 
WA Local Government authorities are 
not “national system employers” for the 
purposes of the Fair Work Act 2009 (Cth). 

The Industrial Relations Legislation 
Amendment Bill 2020 was passed by 
the Legislative Assembly on 20 August 
2020 but was not passed by the 
Legislative Council before Parliament 
was prorogued. A key factor in the Bill 
not passing the Legislative Council was 
WALGA’s advocacy efforts in engaging 
with Members of the Legislative Council to 
oppose the Bill.

It is anticipated that the State Government 
will introduce a new Bill in similar terms. 
WALGA is actively continuing its advocacy 
efforts to try and modernise the State 
IR Act and secure funding, resources 
and assistance should all WA Local 

Governments and Regional Councils be 
required to operate in the State industrial 
relations system.

The transition of Local Government 
employees from the Federal to State 
Industrial Relations system will affect 
approximately 23,000 employees and 
will require Local Government employers 
and employees to navigate complex 
transitional legislation and arrangements. 
If legislation to mandate the transition 
is reintroduced into Parliament, it will 
be critical for Local Governments to 
secure State Government funding, 
resourcing and assistance to ensure the 
transition is smooth and positive for Local 
Government employees.

WALGA Employee Relations issued a 
comprehensive survey to the sector to 
collect data and evidence of the proposed 
cost of the transition. The results indicated 
a need for $15 million in funding for the 
sector over two years. The data collated 
through the survey will bolster the 
Association’s advocacy efforts and provide 
for a more compelling business case when 
engaging with the WA State Government.

Rates Campaign

In the lead up to the 2021 rates period, 
WALGA developed and implemented a 
campaign to educate the community  
as to the rates process. The intention of 
the campaign was to explain how rates 
are calculated.

Independent analysis of the community 
research commissioned by WALGA found 
a strong correlation between satisfaction 
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with the performance of a Local 
Government and the extent to which an 
individual understood the rates process.

The same community research found 
that when presented with three options 
as to how rates were calculated, only 
22 per cent of the population were able 
to nominate the correct method with a 
higher portion (34 per cent) incorrectly 
nominating that rates were calculated 
similar to State Government stamp duty.

In view of these results, WALGA partnered 
with Seven West Media for a competition 
in the West Australian newspaper to 
enhance community understanding.  

Previous advertising campaigns based on 
presenting information resulted in only a 
marginal improvement in understanding of 
how rates were calculated.

The competition in the newspaper 
enhanced the information component 
by offering 10 chances to have their 
rates paid for a year (capped at $3500) 
by correctly choosing online the correct 
method by which rates are calculated. 
Participants that chose the incorrect 
answer were offered an informative video 
to watch so to try again.

The competition was supported by SWM 
with promotional advertising on Seven 
news, radio and print (including a daily front 
page banner on the West Australian). The 
value of the advertising support provided 
by SWM was estimated at $170,000. 

The result was that for the two weeks of 
the competition 99,136 correct entries 
were received which compares  
favourably to the 40,000 to 50,000  
entries usually received for competitions  
in the newspaper. 

Planning Improvement 
Program

Planning and Building regulatory  
services are a significant function of  
Local Governments and consequently 

WALGA takes a prominent role in 
advocating and representing the 
sector’s interests to government and 
industry. The planning and building 
systems are currently undergoing 
significant reform and is vital that the 
sector remains well informed and 
engaged on these changes. 

WALGA’s Planning Improvement 
Program aims to build capacity within 
the Local Government sector by 
sharing improvement driven by the 
sector to its 450 members. The portal 
increases the accessibility of up to 
date and consistent information, and 
provides model policies, tools and 
resources for the sector to use. It is 
available at: www.walgapip.ning.com

Climate Change

Local Governments continue to 
lead the way in addressing climate 
change, with 46 Local Governments 
representing 80 per cent of the State’s 
population making climate change 
declarations and committing to taking 
action to reduce emissions and 
develop adaptation plans. WALGA has 
continued to advocate on behalf of the 
sector to support Local Governments 
climate change efforts. 

Strong advocacy from WALGA 
resulted in State Government providing 
$550,000 for the establishment of two 
Regional Climate Alliances, comprising 
groups of Local Governments working 
together on emissions reduction 
and adaptation actions. There was 
an overwhelming response to the 
program, with eight expressions of 
interest received, representing 51 Local 
Governments from across the State. 
The successful alliances were South 
Coast Alliance, represented by the City 
of Albany and the Shires of Denmark, 
Jerramungup and Plantagenet and 
the Goldfields Voluntary Organisation 
of Councils, represented by 

the City of Kalgoorlie-Boulder and 
the Shires of Coolgardie, Dundas, 
Esperance, Laverton, Leonora, Menzies, 
Ngaanyatjarraku and Wiluna. 

Advocacy on New Local 
Government Act

Three significant inquiries relating to Local 
Government in Western Australia released 
their final reports in August and September 
2020. In response, WALGA produced an 
advocacy paper – Advocacy Positions for a 
New Local Government Act – distilling key 
issues raised by these reports to identify 
and promote strategic advocacy positions 
of the Local Government sector to shape 
the direction of the legislative and policy 
reform agenda.

The paper, which was endorsed by State 
Council in December 2020, advocates 
for reform across 13 key, strategic 
issues, including road funding, regional 
collaboration, intergovernmental relations, 
fees and charges, and external oversight. 
Advocacy positions endorsed in the paper 
are continuing to guide discussions with 
the Minister for Local Government and the 
Department of Local Government, Sport 
and Cultural Industries. 

Happy Place Sector 
Promotional Campaign

Following the State Election in March, 
WALGA commenced a new campaign 
to promote the various facilities and 
services provided by the sector in WA. 
The campaign was created to help 
enhance awareness and support for Local 
Government services and to refute the 
proposition that Councils limit themselves 
to road repairs and rubbish services.

The campaign, scheduled to run until 
October features advertising in both 
regional and metropolitan television, State 
wide press and online, and has included 
an online competition to help engage the 
community participation. 

Advocating and Facilitating Sector Solutions and Policy
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The concept underpinning the campaign 
is to encourage recognition that Local 
Governments provide services and 
facilities that help improve the quality of life 
in their local area. 

Themed as “What’s Your Happy Place?” 
the campaign initially presents WA sporting 
personalities in their self-nominated “happy 
place” and explaining why the location they 
have chosen is important to them. 

The later stages of the campaign will draw 
on the experiences of everyday people 
from the community nominating their Local 
Government ‘happy place” through the 
online competition.

The campaign is supported by a dedicated 
website where the community can search 
for Local Government facilities and video 
content generated from around the State 
to profiles of key people in the sector; detail 
local area attractions; and information of 
areas of special interest involving Local 
Governments and their representatives. 

Parliamentary Select 
Committee into Local 
Government 

WALGA developed and put forward a 
comprehensive submission to the Select 
Committee into Local Government 
established by the Legislative Council in 
mid-2019, and provided supplementary 
material and attended private hearings 
during 2020-21.

The Select Committee’s final report, 
which was tabled in Parliament on 22 
September 2020, made a number of 
recommendations supporting a number 

of WALGA’s key advocacy positions on 
behalf of the Local Government sector.

2020-21 State Budget 

The 2020-21 State Budget was much 
anticipated given that it had been delayed 
due to the uncertainty surrounding 
COVID-19 and the impact on the  
State’s finances. 

To inform Members about the Budget, 
WALGA produced a summary document 
and video outlining the key initiatives 
and implications for Local Government. 
WALGA also hosted a webinar, which 
provided Local Governments with 
opportunity to hear directly from Deputy 
Under Treasurer Michael Court about the 
Budget, and provided the opportunity for 
further discussion. 

Adoption and Implementation 
of the “Operational Boundaries 
and Asset Responsibilities” in 
the Metropolitan Region

After more than 10 years of advocacy 
by WALGA, Main Roads WA have 
adopted new procedures that set out the 
operational boundaries and responsibilities 
at intersections between Local and State 
Government roads. Implementation of the 
procedures will resolve many contentious 
issues. The changes will mean that 
a weak joint will not be left along the 
drainage line across intersections and 
Local Governments can undertake 
reconstruction or resealing without 
impacting directly on traffic signals or 
roads under Main Roads WA control. 

Local Government Election 
Campaign

WALGA has partnered with the 
Department of Local Government to jointly 
fund a campaign to both alert potential 
candidates to the opportunity to nominate 
for the October Local Government 
elections, and to encourage the community 
to vote. The campaign in the weeks 
leading up to the poll will include television 
advertising on both metropolitan and 
non-metropolitan networks; online video 
content and print advertising. 

Urban Forest Conference 

Following the easing of lockdown 
restrictions WALGA was able to host 
the rescheduled Trees in a Liveable 
City: An Urban Forest Conference at 
the University of Western Australia. 
The conference was attended by 150 
participants and featured a series of 
presentations, concurrent sessions, 
workshops, and a panel discussion 
to tackle issues in growing urban tree 
canopy in Western Australia. The event 
showcased best practice examples and 
challenges from Local Government and 
State Government, academics, the legal 
sector and consultants. Planning for the 
second instalment of the conference is 
currently underway.

WALGA also partnered with the Water 
Corporation as part of the State 
Government’s Perth WaterWise program 
to deliver a $750,000 grant program 
for Local Governments to plant trees to 
increase urban canopy cover in areas of 
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high urban heat. 14 Perth and Peel region 
Local Governments were awarded grants 
in Round 1 of the program which will 
enable approximately 2400 trees to be 
planted, providing 11 hectares of urban 
tree canopy cover over 10 years.

Commencement of the 
Container Deposit Scheme

WALGA, and Local Government in 
WA, had a significant advocacy win in 
2020-21 with the commencement of 
the Container Deposit Scheme on 1 
October 2020. The WA Scheme has had 
significant benefits for the sector, as well 
as high levels of engagement. More Local 
Governments are running refund points 
in WA than any other State or Territory. 
There have been litter reduction and 
resource recovery benefits. In all, 730 
jobs have been generated across WA  
as of February 2021 and more than  
$1.5 million has been donated to charity. 
Local Governments are also beginning 
to see financial benefits of the material 
collected through kerbside recycling.

New Awards Registered in 
the WA Industrial Relations 
Commission

In November 2020, the Western Australian 
Municipal, Administrative, Clerical and 

Services Union of Employees made two 
applications in the Western Australian 
Industrial Relations Commission (WAIRC) 
to make two new State awards to replace 
the Local Government Officers’ (Western 
Australia) Interim Award 2011 and the 
Municipal Employees (Western Australia) 
Interim Award 2011. WALGA was notified 
of the applications in February 2021 and 
took swift action to represent 10 affected 
Local Governments in the April 2021 
hearing. At the hearing WALGA was 
successful in ensuring a number of Local 
Governments that operate in the State 
industrial relations system were named 
as parties and respondents to the Local 
Government Officers’ (Western Australia) 
Award 2021 and the Municipal Employees 
(Western Australia) Award 2021.

Electoral Reform Submission

The WALGA President, Mayor Tracey 
Roberts JP, established an Electoral 
Reform Policy Forum to oversee the 
development of a sector-level submission 
to the Ministerial Expert Committee on 
Electoral Reform.

The Policy Forum met on two occasions 
to discuss key issues with election 
expert Antony Green, and to guide the 
development of a draft submission for 
State Council consideration.

State Council endorsed the final 
submission by flying minute in early June 
2021, which was then put forward to the 
Ministerial Committee.

Outcomes of the review are expected in 
the second half of 2021.

Road Asset Preservation 
Model

The Asset Preservation Model, 
administered by the Local Government 
Grants Commission, allocates grant 
funding to support Local Governments 
in maintaining their road assets. At the 
request of Members, WALGA has been 
undertaking a review of this model. 
The model is complex and not well 
understood. To help Local Governments 
understand the model, WALGA has 
compiled a manual that describes 
the model methodology and how it 
distributes funding.

Comprehensive Review of the 
State Road Funds to Local 
Government Procedures

The State Road Funds to Local 
Government procedures outline the 
operating conditions of the State Road 
Funds to Local Government Agreement. 
The procedures define the responsibilities 
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Advocating and Facilitating Sector Solutions and Policy

and governance of the State Advisory 
Committee, Regional Road Groups 
and sub groups. It further provides the 
framework for program development, 
funding administration and project 
eligibility for the funding streams in the 
Agreement. WALGA and Main Roads 
recently completed a comprehensive 
review of the Procedures. 

Resilient Communities 
Research Projects 

WALGA’s Resilient Communities team 
plays an advisory and consultation role 
in a number of public health and health 
promotion research projects that will assist 
the sector. During this financial year the 
team has been involved in the following 
research projects:

• BEACHES (Built Environments and 
Child Health in Australia and Wales) 
through the Telethon Kids Institute 

• Pathway to Healthy Food 
Environments through Edith Cowan 
University 

• South West Food Community through 
Edith Cowan University 

• Local Government Primary Care 
Linkage Project through WAPHA & 
PHAIWA

• Healthy Venues Project through 
Healthway

• Mental Health and WA Sport Project 
through Sport West and WAAMH

Child Safety Consultation

The Resilient Communities team ran a 
highly successful consultation process 
for the proposal to implement child 
safety officers in Local Governments 
(recommendation 6.12 of the Royal 
Commission into Institutional Responses 
to Child Sexual Abuse). In order to gather 
feedback on the State Governments’ 
discussion paper, WALGA hosted a series 
of five online discussion forums for Local 
Governments with LG Professionals, 

Department of Local Government, Sport 
and Cultural Industries and Department of 
Communities in attendance. 

In all 111 people from 56 Local 
Governments participated in these with 
attendees ranging from CEOs to staff in 
Community Development, Governance, 
Human Resources, Recreation Services, 
and Libraries. Diverse Local Governments 
in terms of size, capacity and perspective 
participated. The resulting sector 
submission was endorsed by State 
Council in April 2021.

Driver Reviver Recruitment and 
Promotion Project

WALGA’s RoadWise was successful in its 
application for a $10,000 grant through 
Round Two of the Commonwealth 
Government’s Driver Reviver Grants.  
The Driver Reviver Recruitment and 
Promotion project will establish five 
activation packs to encourage and assist 
new Driver Reviver operations, as well 
as the rollout of a Fruity Fatigue Fighter 
promotional campaign and supporting 
resources to all existing Driver Reviver 
operators. These projects, and the 
accompanying publicity, will assist in 
raising the profile of the Driver Reviver 
project, the vast network of volunteers 
involved and the issue of driver fatigue.

Media Reports

Throughout the course of the past 
12 months, WALGA and the Local 
Government sector featured in 
approximately 1253 media reports of 
which the overwhelming majority were 
neutral in their representation. There  
were 341 negative media reports and  
34 positive reports.

West Advertorial Feature

WALGA is provided with monthly 
advertorial placement in the West 
Australian Newspaper as part of 

the ongoing advertising contract 
arrangements with Marketforce and 
the West Australian. Individual Councils 
from around the State are currently 
being featured in this placement as an 
opportunity to showcase the work being 
undertaken by the sector and further 
provide a positive profile to our Members. 
The following Councils were featured  
during 2020-21:

• Town of Victoria Park (August 2020)

• Shire of Northam (September 2020) 

• Shire of Cue (October 2020)

• City of Bayswater (November 2020)

• City of Mandurah (December 2020)

• City of Albany (February 2021)

• City of Gosnells (March 2021)

• Shire of Manjimup (April 2021)

•  City of Rockingham (May 2021)

Social Media

The Association’s social media activity 
to positively promote the sector includes 
74,000 impressions on Twitter with 2014 
followers. There were 3800 engagements 
(Likes, Comments and Shares) across 
155 Facebook posts with a total of 
2647 followers. In the past year, we 
have obtained 2848 new followers on 
Linkedin with a total of 11,720 followers. 
In April 2021, WALGA also launched an 
Instagram account. 

Throughout 2020-21, the Association ran 
a number of campaigns to promote the 
sector on social media. These include the 
State Election Campaign, Happy Place 
Campaign and YourEveryday videos. 
With these campaigns, over a 12-month 
period, the Association reached 771,324 
people in Western Australia with a total of 
13,659 link clicks.
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Quality Services
Preferred Supplier Program 

WALGA’s Preferred Supplier program 
facilitated approximately $350 million 
worth of access to goods, services and 
works to Members. Quantifiable savings 
to Members of almost $26 million were 
measured, with additional savings in 
process and administration, contractual 
benefits and risk mitigation, and the 
support of WALGA’s centralised contract 
management and due diligence. WALGA 
recorded 1530 engagements through its 
eQuotes platform during the year.

WALGA LGIS Indemnity 
Service

The LGIS indemnity service is  
provided by WALGA in partnership  
with JLT/Marsh.

All WALGA Members subscribed to 
LGIS membership in 2020-21 with the 
Scheme receiving more than 2300 new 
claims valued at over $47.5 million (733 
workers compensation, 1119 liability, 
489 property and 13 bushfire volunteers 
personal accident claims). 

In addition, as part of a review endorsed 
by WALGA State Council, the Scheme 
covers were expanded to include 
motor vehicle and plant, cyber liability, 
management liability, personal accident, 
and travel. The Motor Vehicle Fund, 
which in 2021-22 transitions into a full 
discretionary mutual fund, provides 
protection for over $800 million in motor 
vehicle and plant assets, involving over 
1100 claims a year.

Against a backdrop of large increases 
in insurance costs in the commercial 
market, gross contributions for LGIS 
membership in 2020-21 increased by 
only three per cent. 

With application of contribution credits 
from previous surplus distributions, 
and the $7 million contributions credits 
approved by the LGIS Board during 
2020 (as COVID-19 relief), the net 
amount payable from WALGA members 
for their LGIS Liability, Property, Workers 
Compensation and bushfire volunteers 
cover reduced by 3.5 per cent.

Within weeks of the Seroja Cyclone, 
LGIS also made $1 million in pre-
payments to Local Governments 
worst affected to support cash flow 
requirements for clean-up operations.
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Local Government Regulation 
Amendments

The Local Government Regulation 
Amendment 2021 became effective 
on 3 February 2021, introducing 
Council Member Model Code of 
Conduct Regulations; CEO Standards 
for Recruitment, Performance Review 
and Termination; and Employee Code 
of Conduct requirements. WALGA’s 
Governance and Procurement team 
developed a range of new resources to 
assist Local Governments implement 
the requirements. The new resources 
prepared and made freely available to 
all Member Local Governments on the 
WALGA website include: 

• Local Government Regulation 
Amendments Guidance Note,  
together with:

• Template Code of Conduct for 
Council Members, Committee 
Members and Candidates 

• Template Standards for CEO 
Recruitment, Employment  
and Termination 

• Policy Development Framework 
– Code of Conduct Behaviour 
Complaints Management Policy, 
together with:

• Template Code of Conduct 
Behaviour Complaint Form

• Template Behaviour Complaints 
Committee Terms of Reference

• Template Behaviour Complaints 
Committee Delegation

• Template Behaviour Complaint 
Statutory Declaration 

• Template documents for new statutory 
policy requirements, including:

• Base template Employee  
Code of Conduct 

• Template Acting and temporary 
CEO Policy

• Elected Member Continuing 
professional Development Policy

Development of WALGA 
Corporate Strategy 2020-2025

State Council endorsed WALGA’s 
Corporate Strategy 2020-2025 in 
December 2020. 

The Corporate Strategy enunciates  
our purpose of leveraging the collective 
strength and influence of the Local 
Government sector for the benefit  
of WA Local Governments and  
their communities.

Strategic initiatives are underway across 
the five strategic themes of advocacy and 
policy, services, financial sustainability, 
systems, and workforce.

WALGA Training

Over the past year, WALGA Training 
recorded a total of 3446 enrolments, 
with nearly half comprising face-to-face 
delivery. Across 2020-21, WALGA Training 
delivered a total of 156 face-to-face 
training courses, 97 at WALGA and 59 
at Local Governments, with 75 per cent 
delivered in regional and remote WA. 
Across 11 eLearning programs, a total of 
1737 learners were facilitated. 

Over the past year the Association has 
committed financial and human  
resources to ensure courses remain 
contemporary and relevant to the  
Local Government sector.

Trainers and developers engaged by 
WALGA actively collaborate with Industry 
Advisory Groups (IAG) to seek feedback 
from skilled and experienced industry 
practitioners when reviewing or developing 
training programs. This process has 
enabled a deeper understanding and 
appreciation by all stakeholders and has 
allowed the Training team to capture 
industry trends, legislative and regulatory 
changes and new innovations reflecting 
best practice in Training. 

With an emphasis on quality and currency, 
the Training team have expanded the 
pool of highly skilled and topic specialist 
trainers to add fresh talent, all of whom 
are highly experienced in the Local 
Government sector. 

Marketplace Initiative 

The Marketplace project was initiated 
concurrent to the COVID-19 lockdown 
and business disruption. Negotiated  
and underwritten by WALGA, the initiative 
provided all WA Local Governments  
free access for 12 months to an online 
portal to assist in managing contracts for 
small and local businesses. To support  
the initiative, WALGA also funded an 
online and print marketing strategy that 
secured the participation of about 10,000 
local businesses to share in more than  
$41.4 million in Local Government 
purchasing contracts. WALGA did not 
receive any income from the initiative with 
Local Governments provided the option 
of continuing their use of the portal on a 
fee for use arrangement with the portal 
vendor at the conclusion of the free trial.

Employee Relations Advice

In 2020-21 a total of 4960 Employee 
Relations advisory contacts were 
recorded. The Employee Relations service 
assisted the sector with a significant 
number of queries with an average of over 
400 contacts per month with subscribers. 
Throughout the year the Association 
provided regular HR/IR updates by issuing 
28 Employee Relations Alerts and a 
number of direct emails to CEOs and HR 
professionals on key HR/IR issues.

During the past year, the Association 
assisted Local Governments with six 
formal industrial matters, including 
applications for unfair dismissal and 
general protections, and an application 
for the Commission to deal with a dispute 
under an enterprise agreement dispute 
resolution procedure.

The Employee Relations team was 
engaged as a lead negotiator for six 
enterprise agreement negotiations and 
completed 14 detailed compliance 
reviews of enterprise agreements 
during the 2020-21 financial year. 
The Association completed additional 
consultancy work including 54 position 
description classifications and a policy 
drafting project.
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To enable ongoing capacity building, 
the Association hosted three live 
interactive webinars about parental leave, 
misconceptions about employment 
conditions and the Industrial Relations 
Amendment Bill 2020 (delivered in 
conjunction with the Department of Mines, 
Industry Regulation and Safety). These 
webinars were recorded and are available 
for ongoing access.

The Association released a new 
Disciplinary Process ER Guide with 
accompanying template letters as well as 
a template Working From Home Policy, 
Procedure and Agreement in response to 
the increase in flexible working from home 
arrangements arising out of the COVID-19 
pandemic and lockdowns.

The Association filed submissions on 
behalf of the sector and the other Local 
Government Associations across Australia 
regarding the federal Local Government 
Industry Award 2020 which resulted in the 
Award being successfully varied in relation 
to casuals and overtime.

Energy Sustainability and 
Renewables Project

In response to Member Local 
Governments, WALGA has initiated a 
project for the sector to take the lead on 
moving to renewable energy and leverage 
its aggregated power requirements to 
deliver genuine savings and long term 
benefit to the community.

Already almost 50 Councils across 
WA have adopted Climate Change 
declarations, many of which have  
included environmental policies with 
carbon neutral targets.

In addition, the State Government 
has announced a 2050 target of net 
zero greenhouse gas emissions for all 
agencies, including government  
trading enterprises.

To enable the project, WALGA established 
a project steering group of Local 
Government CEOs and directors that have 
developed a non-binding Memorandum 
of Understanding to gather information 
from participating Local Governments to 
quantify the energy needs and collective 
demand to present to potential suppliers.

The MoU does not compel any Local 
Government to participate in the 
aggregated contract if they can negotiate 
better terms by their own means.

On the cost of power alone, the project 
is anticipating savings across the Local 
Government sector of 15 per cent and 
WALGA projects aggregated renewable 
prices up to 75 per cent lower than 
current sustainable energy alternatives 
being offered to the sector.

In addition to delivering significant cost 
savings to communities with a desire to 
transition to green energy, the project also 
aims to ensure that Local Governments 
are not left out of the market. 

Governance and  
Procurement Advice 

In keeping with WALGA’s commitment to 
provide advice, guidance and resources 
to Member Local Governments, the 
Governance and Organisational Services 
team provides online Governance and 
Procurement subscription services in the 
form of Local Laws, Governance Manuals 
and Procurement Toolkit information. 
Approximately 120 Member Local 
Governments subscribe to all  
three services.

Salary and Workforce Survey 

WALGA usually coordinates an annual 
Salary and Workforce Survey which 
results in the publication of a Salary and 
Workforce benchmarking report as well as 
an interactive online portal which contains 
data, tools and resources to allow users 
to make the most of the salary data for 
human resources, remuneration reviews 
and workforce planning.

As a result of COVID-19 and the significant 
challenges faced by the sector, the 
decision was made to not conduct the 
Survey in 2020. The new data collection 
period for the WALGA Salary and 
Workforce Survey will be launched in 2021-
2022 with new questions about the impact 
of the COVID-19 pandemic and revised 
workforce composition questions to create 
alignment with Local Government equal 
opportunity reporting obligations.

PSP Renewal Project 

Following an audit report and 
organisational restructure, WALGA has 
transitioned more than 1200 contracts 
into new Preferred Supplier Panels. The 
new panels have updated contemporary 
legal terms, and consolidated to 
deliver enhanced agility, ease of 
access, identification of value, and red 
tape reduction. The new program is 
complemented by a new team of 
Contract Managers to maintain support 
to Members for use of the PSPs. WALGA 
is continuing to evolve the systems and 
technologies to support future Preferred 
Supplier development and to build 
additional capacity within the PSP for local 
supplier engagement.

Council Business  
Support Program 

A restructure of the WALGA Commercial 
unit created a stand-alone Commercial 
Management team with Contract 
Managers assigned specific supplier 
categories and responsibility for regions 
throughout the State to provide each 
Local Government with a dedicated 
contact for commercial matters.
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A key part of the support for Local 
Governments is ensuring regular face-
to-face contact and discussion with 
the relevant Contract Managers. As a 
consequence throughout the year the 
Commercial Management team visited 
93 Local Governments across the State 
with the intention to attend all Local 
Governments within the calendar year 
interrupted only by periodic  
COVID-19 restrictions. 

WALGA Tax Service 

The WALGA Tax service provided advisory 
and information services to 115 WALGA 
Members during the year. In addition to 
regular newsletter, webinar and training 
services, the service responded to 200 
individual technical enquiries. The Elected 
Member Tax Guide and Officers Tax Guide 
were distributed through the service to 
support compliance.

CouncilConnect Service 

During the year CouncilConnect provided 
development and hosting of more than 
150 websites for 92 WALGA Members. 
Collectively, more than 10 million page 
views were recorded across the hosted 
sites. Monthly report data in relation to 
each site is provided to subscribers. The 
service provides 54 module options for a 
range of functional requirements, with new 
modules being deployed for Near Me, 
Road Reports, Trails, CRM and Content 
Review notifications. More than one 
terabyte of data is hosted and stored for 
CouncilConnect websites. 

Household Hazardous  
Waste Program 

The Household Hazardous Waste 
Program had two new permanent facilities 
added to the Program in the Cities of 
Fremantle and Karratha. The Program 
also held 13 Temporary Collection events 
in the Cities for Fremantle, Vincent, Swan 
and Joondalup and the Shires of Murray, 
Wagin, Williams, Capel, Merredin, York, 
Bruce Rock, Esperance and Augusta 
Margaret River. The new sites and the 
Temporary Collection Days mean the 
Program had a huge reach in this financial 
year, collecting nearly 530 tonnes of 
material at a cost of just over $2.1 million. 
This Program is funded by the State 
Government and administered through  
the Waste Authority.

Revision to the Local 
Government Cost Index 

WALGA produces the Local Government 
Cost Index (LGCI) to assist Local 
Governments with budget and planning 
activities. The LGCI is similar to the 
Consumer Price Index, but it measures 
the movements in prices for the goods 
and services purchased by WA Local 
Governments, rather than households.

In early 2021, WALGA reviewed and 
updated the LGCI methodology, to ensure 
it remains an accurate gauge of cost 
pressures facing the sector. 

The review recommended some minor 
amendments to the index, to provide a 
better distinction between operating and 
capital costs and to use price indices that 
align more closely to the nature of goods 
and services used by Local Governments. 
The LGCI and now uses a basket of 10 
cost components instead of the  
previous six.

The revised LGCI was launched in the 
March 2021 edition of the WALGA 
Economic Briefing.

Publication of Local 
Government Guidelines for 
Road Gravel Supplies in WA 

High quality road gravel has become 
a scarce commodity, forcing Local 
Governments to source gravel from land 
under types of tenure not previously 
considered. Obtaining approvals to 
access road gravels is complex and not 
well documented. WALGA has compiled 
guidelines to assist Local Government 
to navigate the complex landowner, 
environmental and heritage requirements 
to access road gravels.

Condition Survey of Regionally 
Significant Local Government 
Roads

Road condition surveys provide 
powerful data to optimise and schedule 
maintenance, inform strategic planning, 
advocate for funding, and recently to 
meet Federal Government evidence 
requirements of pre-disaster function 
in order to be eligible for flood damage 
reconstruction funding. The State Road 
Funds to Local Government Agreement 
provides funding to survey all regionally 
significant Local Government roads 
outside the metropolitan area in a  
five-year cycle. The first phase of this 
WALGA managed project delivered a 
condition survey and video the significant 
Mid-West region roads during 2020. 
Phase two, comprising the Great 
Southern and Goldfields – Esperance 
regions is underway.
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Facilitating Collaboration and 
Creating Platforms

A number of webinars were undertaken 
during the year via WALGA’s Training 
team to facilitate capacity building and 
collaboration as follows:

• Employee Relations – Parental Leave 
(20 July 2020)

• Governance – Facilitating Council 
Business (30 July 2020)

• Governance – Communications  
(21 August 2020)

• Governance – Local Government Act 
for Elected Members  
(17 September 2020)

• Employee Relations - Industrial 
Relations Amendment Bill 2020 with 
the Department of Mines, Industry 
Regulation and Safety  
(19 October 2020)

• Governance – Chairing Meetings  
(22 October 2020)

• Employee Relations – Misconceptions 
about Employment Conditions  
(23 April 2021)

• Governance – LG Elections – Owners 
and Occupiers Role (29 April 2021)

Human Resource Forums 

To enable networking among HR/IR 
professionals, a HR Forum was held 
in June 2021 covering topics such as 
key changes to employment legislation, 
updates on the Industrial Relations 
Legislation Amendment Bill, bargaining for 
industrial agreements in the State system, 
key differences between Federal and State 
minimum employment standards and 
changes to the WALGA and Salary One 
Salary Survey. The WA Equal Opportunity 
Commission also participated in the Forum 
by providing a guest speaker to discuss 
sexual harassment in the workplace. The 
Forum ended with a Sector Reference 
group meeting to plan for the proposed 
transition from the Federal to State 
industrial relations system. 

Grant Panel Contributions 

WALGA’s Resilient Communities 
team has participated in a number of 
emergency management and community 
development related grant panels, 
including: 

• Age Friendly Grants through the 
Department of Communities 

• National Disaster Resilience Program 
through the Department of Fire and 
Emergency Services 

•  All West Australians Reducing 
Emergencies (AWARE) through  
the State Emergency  
Management Committee 

• Australian Disaster Resilience Awards 
through the Department of Fire and 
Emergency Services 

•  Community Partnership Resources 
Sector Awards through the 
Department of Mines, Industry 
Regulation and Safety

•  Community Crime Prevention Fund 
with WA Police

•  Injury Matters Awards with  
Injury Matters

•  Mitigation Activity Fund Grants 
Program through the Department of 
Fire and Emergency Services 

Wellbeing Indices Research 
and Western Australian 
Development Index 

WALGA hosted a research intern in early 
2021 to undertake research into indices 
and metrics used to measure overall 
community wellbeing. Metrics of this nature 
have been implemented across a number 
of jurisdictions in Australia, and overseas.

State Council also endorsed a 
recommendation to support the 
development of the Western Australian 
Development Index (WADI), which would 
ultimately provide Local Governments 
with access to significant data providing 
meaningful insights into community 
wellbeing across a range of domains.

Work on this project is ongoing, and 
WALGA will be working with other 
stakeholders to support and oversee the 
project as it progresses.

Governance Review Outcomes 

Implementation and consolidation of 
process improvements stemming from 
the 2019 Governance Review were a 
continued focus during 2020-21. 

In particular, a key focus has been 
utilisation of a flying minute process 
for submissions that do not align with 
the Zone and State Council meeting 
timetable. This has led to submissions 
being endorsed by State Council before – 
rather than after – submission deadlines, 
and a more strategic focus of the  
matters for decision contained in  
State Council agendas.

In addition, the process changes 
stemming from the Governance Review 
have provided enhanced opportunities for 
State Council’s Policy Teams to provide 
more input into policy submissions and 
WALGA’s advocacy agenda. 

Local Government Honours 
Program 2020

State Council’s Honours Panel oversees 
WALGA’s Honours Program every year. 

Through the 2020 Program, 33 
nominations were received, of which a 
total of 31 nominees were recognised with 
awards, including 28 Elected Members 
and three employees. 

In 2020, former WALGA President, 
Lynne Craigie, was recognised with the 
prestigious Local Government medal.

The 2021 program is underway, and 
award winners will be recognised for their 
contribution and service as part of the 
2021 Local Government Convention.
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Careers at Council 

WALGA, as a member of the national 
Local Government Workforce & 
Development Group, provides a national 
website on Local Government careers  
and employment opportunities.  
Careers at Council.

Careers at Council has officially been 
recognised by the Commonwealth 
Government as the go-to portal  
for Council vacancies and has built  
a solid foundation of support from  
Local Governments nationally.  
The website can be accessed at  
www.careersatcouncil.com.au 

Environmental Event Series 

Despite the constraints imposed by 
COVID-19, WALGA continued to provide 
a series of online and in person events  
for Members covering a diverse range  
of topics. A total of nine webinars were 
held, including the management of 
wetlands, reducing bushfire risk in a 
changing climate, exploring climate 
alliances, improvements to the native 
vegetation clearing process for Local 
Government, and herbicide use and 
integrated weed management. Total 
attendance at these events exceeded 
500, with up to 90 joining each webinar. 
Two field training sessions were held on 
plant recognition and restoration  
practices in natural areas and bushfire 
preparedness with, 90 Local Government 
Officers in attendance. WALGA also held 
a launch of climate change templates and 
guidelines for Local Government, with 72 
individuals attending. 

Review Multi-criteria 
Assessment Process to 
Incorporate an Increased 
Emphasis on Road Safety 
Improvements 

The State Road Funds to Local 
Government Agreement has tasked 
the sector to place increased emphasis 
on road safety by applying road safety 
management systems for the prioritisation 
of grant funding. WALGA has worked with 
the South West Regional Road Group to 
trial a modification of their multi criteria 
assessment methodology to increase the 
focus on road safety in the prioritisation 
methodology. It is planned that the model 
will be expanded to other Regional  
Road Groups. 

2020 RoadWise  
Network Survey 

In 2020, members of the RoadWise road 
safety network were invited to participate 
in a survey examining: participation and 
community ownership; opportunities for 
leadership; community structures – with 
a focus on the health and functioning 
of RoadWise Committees; access to 
resources for effective road safety activity; 
and strengthened individual skills.

The findings revealed a healthy, 
functioning and enthusiastic road safety 
network. The results also identified a clear 
need to continue to provide the support, 
resources and recognition to the network 
to enable the continued generation of 
effective local level road safety action in 
support of the road safety strategy for 
Western Australia 2020 – 2030. 

Safety Ratings for Local  
Roads Project 

WALGA was awarded a Commonwealth 
Government Road Safety Innovation  
Fund grant to the value of $193,000.  
The Association will work in partnership 
with the WA Centre for Road Safety 
Research to explore and develop a 
suitable methodology that can be applied 
by Local Governments to assess and rate  
the relative safety of the local road 
network. The tool is aimed at assisting 
Local Governments to prioritise road 
network investment in a manner that 
delivers the best road safety outcomes  
for the community. 

Animal Welfare in Emergencies 
Grant Program 

WALGA partnered with the Department 
of Primary Industries and Regional 
Development to deliver the Animal  
Welfare in Emergencies Grant Program  
for Local Government. The Program 
promotes preparedness, response 
and recovery capacity building for 
animal welfare in emergencies in Local 
Governments, and supports the State 
Support Plan – Animal Welfare in 
Emergencies that defines the roles and 
responsibilities of individuals, communities 
and agencies to prepare, respond and 
recover from hazards, and provides a 
framework for coordination between 
different organisations and communities. 
Round Two of the Program opened  
on 28 June 2021 and comprises two 
streams, including an opportunity to 
undertake training delivered by  
Muresk College.
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Selection Committee – 
Representation on Boards and 
Committees 

State Council’s Selection Committee 
oversees a transparent and merit-based 
nomination and selection process 
to recommend Local Government 
representatives for approximately 60 
State Government and other boards, 
committees and working groups.

During 2020-21, 40 nominations were 
received for 11 boards and committees.

Key boards and committees with 
processes underway or completed 
in 2020-21 include the WA Local 
Government Grants Commission, Local 
Government Advisory Board, National 
Trust of WA, and the Biosecurity Council.

Zone Administration and 
Executive Support 

WALGA provides administrative and 
executive support to ten of WALGA’s 
17 Zones. WALGA’s Zone Executive 
Support service is strategically focused 
and integrated with WALGA’s policy 
development and advocacy functions at 
no additional charge to Members.

Key highlights in 2020-21 include the 
facilitation and development of regional 
advocacy priorities in advance of the State 
Election for the South West Country Zone, 
and key advocacy issues generated by 
the Great Eastern Country Zone relating 
to telecommunication issues, in particular 
relating to power outages in emergency 
situations. In addition, all Zones have 
contributed to WALGA’s advocacy and 
policy positions with the Zones generating 
items through the State Council agenda.

In 2021-22, WALGA will be providing 
this service to 11 Zones including all five 
metropolitan Zones and six Country Zones.
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WALGA Sector Events
JUNE 2020

COVID19 - State Briefing to Sector 
webinar  
(5 June 2020)

COVID19 Update from the WALGA 
President and CEO 
(19 June 2020)

Webinar: Strengthening Climate 
Resilience in Local Government  
(25 June 2020)

JULY 2020

Urban Forest Dashboard – Launch  
(15 July 2020)

Parental Leave - ER Webinar  
(20 July 2020)

Information Session -  
R-Codes Review  
(23 July 2020)

Wetland Management - Part 1: 
Designing a Wetland Water Quality 
Monitoring Program 
(23 July 2020)

COVID19 - Webinar with Hon Mark 
Coulton MP  
(24 July 2020)

Improvements to the Native 
Vegetation Clearing Process for 
Local Government  
(28 July 2020)

Webinar - Clearing Regulations for 
Native Vegetation  
(28 July 2020)

Webinar - LG Showcase Recovery  
(30 July 2020)

Wetland Management - Part 2: 
Floating Islands, Drainage Socks 
and Wildlife Management  
(30 July 2020)

COVID19 - Webinar with Lester 
Cousins, Valuer General  
(31 July 2020)

AUGUST 2020

LGIS 25th Anniversary Celebrations  
(7 August 20)

LGIS 25th Anniversary Cocktails   
(13 August 20)

COVID19 - Webinar with  
Sharyn O’Neill   
(26 August 20)

Local Government Community 
Safety Online Forum   
(27 August 20)

Local Government Info Session  
- LPS Regs   
(28 August 20)

Webinar: Exploring Climate Alliances 
for Local Government   
(31 August 20)

SEPTEMBER 2020

Local Government Forum on 
Information Systems  
(24 September 2020)

WALGA Breakfast with Paul Hasleby  
(25 September 2020)

2020 Political Forum  
(25 September 2020)

2020 WALGA AGM  
(25 September 2020)

2020-2021
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OCTOBER 2020

WALGA Field Training: Plant 
recognition and restoration 
practices in natural areas  
(8 October 2020)

Webinar Series: Managing  
Bushfire Risk – ‘Preparedness - 
Policy and Planning’  
(12 October 2020)

WA State Budget Webinar  
(16 October 2020)

Webinar Series: Managing Bushfire 
Risk – ‘Mitigation – Fuel Reduction 
for Safety and Biodiversity’  
(26 October 2020)

Webinar Series: Managing  
Bushfire Risk – ‘Recovery – 
Rebuilding and Resilience’  
(29 October 2020)

Breakfast with Directors General  
(29 October 2020)

Webinar - Economic Recovery 
Supporting Local Business  
(30 October 2020)

NOVEMBER 2020

Pilbara Waste Summit 2020  
(5 November 2020)

Workplace Health and Safety (WHS) 
and Local Government Webinar  
(19 November 2020)

Bush Fire Risk Treatment  
Standards for residential and  
public buildings Webinar  
(23 November 2020)

Urban Forest Conference  
(27 November 2020)

DECEMBER 2020

Procurement Network Forum  
(4 December 2020)

Planning for Car Parking  
(4 December 2020)

WALGA Briefing Session:  
Sector-Wide Energy Price and 
Renewable Energy Project 
Confirmation  
(14 December 2020)

Workshop: Herbicide Use and 
Integrated Weed Management 
(17 December 2020)

FEBRUARY 2021

Aboriginal Cultural Heritage 
Consultation Place-Based  
Online Workshops  
(12 February 2021)

WALGA Climate Change 
Templates and Guidelines for Local 
Government Launch  
(24 February 2021)

MARCH 2021

LG Marketing and Communications 
Network Meeting 
(11 March 2021)

State Emergency Management 
Capability Webinar for Local 
Governments 
(16 March 2021)

CEO Roundtable – The Future of 
Energy in Local Government 
(26 March 2021)

APRIL 2021

Executive Forum - Impact of Waste 
Export Bans 
(21 March 2021)

MAY 2021

R Codes Volume 1 – Interim Review 
Amendments - Information Session 
(3 May 2021)

Field Tour of Bushfire Preparedness 
(13 May 2021)

Local Government Family and 
Domestic Violence Event 
(18 May 2021)

LG Information Session: 
Environmentally Sustainable Design 
for Buildings 
(20 May 2021)

WALGA Breakfast with Hon John 
Carey MLA, Minister for Housing; 
Local Government 
(20 May 2021)

Fire Weather Districts Review 
Webinar 
(21 May 2021)
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WALGA Teams  
and Services
The WALGA organisational 
structure comprises four 
business units each with an 
Executive Manager reporting  
to the Executive unit led by  
the CEO. 

The four business units  
(in alphabetical order) are:

• Commercial and 
Communications

• Governance and 
Organisational Services

• Infrastructure

• Strategy, Policy and 
Planning

In addition, the Association’s 
corporate support functions 
report direct to the Office of  
the CEO.

The functions and services 
provided by the Office of the 
CEO and each of the four 
business units is as follows.
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Office of the CEO

Intergovernmental  
Relations and Risk 

With a facilitative and advisory focus 
on intergovernmental relations this 
unit aims to achieve the best possible 
outcomes for WALGA, State Council and 
Members when interacting with the State 
and Commonwealth Government and 
their respective agencies. This includes 
coordination of advice on potential risks 
and consequences of proposed legislative 
or government policy changes affecting 
the sector; and securing contemporary 
risk integration across the organisation.

Finance 

The Finance unit is responsible for the 
management of WALGA accounts and  
the reporting and implementation 
of financial performance against the 
Association budget as endorsed by 
WALGA State Council.

Information Technology

With the purpose of information 
technology and support for all WALGA 
business units, the IT team includes 
records management. During the period 
the unit has undertaken comprehensive 
reviews both of WALGA IT and 
records management systems with 
recommendations under consideration 
for implementation timeframes.

Records Management

WALGA initiated an independent review 
of its record keeping systems in 2020, 
ahead of the scheduled submission of 
a revised Recordkeeping Plan (RKP) to 
the State Records Commission in 2021. 
Recommendations arising from this 
review are being implemented over the 
next three years and will be included in 
the revised RKP as part of an ongoing 
evaluation and improvement program. 

Records training is provided as part of 
the induction of new employees to the 
organisation. This is provided by the 
Records and Knowledge Management 
Officer providing an overview of the 

Records Procedure Manual and staff 
responsibilities, including the capture 
of emails and procedures for capturing 
records into the corporate system.

People and Culture

The focus of the People and Culture 
team is to develop and support a 
flexible, sustainable and equitable 
workforce management model, which 
is underpinned by the provision of 
appropriate, consistent and timely 
human resources strategies, services 
and processes.

Working as a trusted advisor and 
business partner for the organisation, 
People and Culture provides advice, 
information and support to managers 
and employees that enable WALGA to 
meet and exceed its workforce needs, 
aspiration and organisational wide 
workforce plans. The team contribute 
to a culture of an engaged, empowered 
and connected workforce by role 
modelling WALGA’s values and the 
behaviours which drive this culture.
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Commercial and 
Communications
Commercial Development

The Commercial Development team is 
responsible for initiating and developing 
new commercial services to deliver  
greater efficiencies to Local  
Government operations.

A major component of the commercial 
development is the management of the 
enhancement and contracting of the 
WALGA Preferred Supplier Program.

All Local Governments that are Members 
of WALGA are able to purchase products 
and services through the PSP. Currently 
there are more than 1200 suppliers 
contracted through the program across 
40 categories, including fleet and heavy 
equipment, waste management and 
consumables, infrastructure, ICT, energy 
and services. A consolidation process 
is underway to transition the suppliers 
to 11 categories so to reduce contract 
variances and improve management  
and on boarding of suppliers to increase 
price competitiveness and choice for 
Local Governments. 

The advantages to Local Governments 
accessing the PSP are to: save time 
by avoiding the need to undertake a 
tender process; have confidence that the 
necessary due diligence has been carried 
out on all preferred suppliers; support if 
an issue arises with a supplier; and costs 
savings by getting the best price available 
from the supplier in the market. WALGA 
achieves the lowest price guarantee as a 
contractual requirement of all companies 
as part of the conditions of being 
endorsed as a preferred supplier. There 
is no cost to Councils for accessing the 
Preferred Supplier Panels.

Commercial Management

A defining aspect of the WALGA 
Preferred Supplier Program is the direct 
account management for suppliers and 
Local Governments provided by the 
Commercial Management team. The 
primary objective of the team is to ensure 
Local Governments gain full advantage 
of the program and suppliers are kept 
engaged with the program requirements 
and opportunities. Each member of 
the Commercial Management team is 
assigned matrix responsibilities for specific 
supplier categories and geographic 
regions of Local Governments to help 
ensure continuity of contact with WALGA. 

Central to the account management 
function is the schedule of Council 
visits by which representatives from the 
Commercial Management team attend 
every WA Local Government at least once 
per annum. By way of reporting, the team 
provides each Local Government with 
an annual report into their activity and 
projected savings realised through the 
PSP. Updates of these reports are also 
presented at each Council visit and can 
be provided at other times on request. 

Value for 
Local 

Community

Member Local
Governments

Lower 
Member Fees

Savings on 
Tender Process

Reduced
Pricing

Cost Savings
in Direct

Purchasing

Time and Process 
Savings

Activity Based 
Rebates

Preferred
Suppliers

PSA Value Multiplier

PSP Value Multiplier
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LGIS

WALGA partners with JLT/Marsh to 
offer to Member Local Governments the 
LGIS sector indemnity program. With 
all WA Councils as Members, LGIS has 
a separate board comprising sector 
and independent directors operating 
on delegations from the WALGA State 
Council. The Scheme has traditionally 
comprised protection for property, civil 
liability exposures, volunteer fire fighters 
and workers compensation with additional 
insurance needs available to be covered 
by a separate broking service. However 
in 2020 more of the additional covers, 
including motor vehicle, travel and 
management liability were transitioned into 
the Scheme arrangement. 

As LGIS is a Member mutual service, 
all contributions excess to that required 
to operate the Scheme are returned to 
Members as a surplus distribution. Under 
an alternative commercial arrangement 
any excess contributions would be 
retained by the provider as profit.

Local Government  
Convention and Events

WALGA organises a number of 
events and forums for Member Local 
Governments throughout the year.

These include breakfast events with 
relevant Ministers; forums on key 
policy positions; and the annual Local 
Government Convention and Exhibition 
held to coincide with the Association’s 
Annual General Meeting.

Communications for Member 
Local Governments

WALGA has a number of publications and 
communications aimed at keeping the 
sector informed of emerging issues and 
latest developments but also to showcase 
achievements and initiatives by Local 
Governments. Additional information 
about the Association and the various 
operations is maintained on the WALGA 
website at www.walga.asn.au.

The Association’s principal publication 
is Western Councillor magazine, with 
copies distributed to all Member Local 
Governments and relevant stakeholders 
six times per annum to coincide with the 
frequency of State Council meetings. 
WALGA also electronically publishes LG 
News which provides the sector with a 
snapshot each week of relevant news 
and opportunities and Councillor Direct, a 
weekly update from the WALGA President 
to Elected Members.

Quarterly Reports to  
Member Councils

Following every financial quarter, each 
Member Local Government is provided 
with a summary of their interactions with 
WALGA across all operations. These 
include the number of training sessions 
undertaken; access to professional 
advice such as governance and industrial 
relations; involvement in advocacy relevant 
to their region; and details of grants 
accessed for their community.

The Quarterly Reports are tailored to each 
Local Government, and sent to Chief 
Executive Officers, with the request to 
be tabled at ordinary Council meetings, 
and dispatched electronically to all 
Elected Members who accept direct 
communications from the Association. 

Positive Promotion of  
the Sector

To help promote a positive public 
perception of the Local Government 
sector and support Association advocacy 
objectives, WALGA undertakes a number 
of activities and campaigns. These 
include television and print advertising, 
social media, online and digital content. 
For example during the period, WALGA 
undertook campaigns on enhancing 
community awareness of how rates are 
calculated; encouraging participation 
in Local Government elections and 
promoting Local Government services 
and facilities.

The Communications team also facilitates 
media statements, interviews and 
responses including the monthly column 
by Member Local Governments in The 
West Australian newspaper. To assist 
individual Local Governments promote 
their attractions and facilities and profile 
key personnel, the Communications team 
has in-house digital video production.  

The Association’s Communications team 
is also available to provide advice and 
support for Member Local Governments 
requiring support with marketing, media 
management and crisis communications.
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Governance and 
Organisational Services
Employee Relations Services

WALGA provides a broad employee 
relations and human resources advisory 
and consultancy service together with 
best practice tools and resources 
to support Local Governments with 
employment related matters. This service 
is provided on a subscription basis.

Services include telephone and email 
advice on a broad range of employee 
relations and human resource matters 
including performance management  
and discipline, fitness for work,  
award and enterprise agreement 
interpretation, redundancy, payroll  
and leave entitlements. 

WALGA Employee Relations can 
assist with industrial advocacy and 
representation in State and Federal 
industrial claims, and discrimination 
claims in the Equal Opportunity 
Commissions (up to and including 
conciliation/conference/mediation). On 
a consultancy basis, WALGA Employee 
Relations can act as a lead negotiator 
in enterprise agreement negotiations, 
classify position descriptions, undertake 
HR policy drafting and reviews and deliver 
tailored workshops and training.

WALGA Employee Relations provides 
online access to HR resources including 
27 policy, procedure and form templates, 
a vehicle values guide, public holiday 
sheets, State Award wage summaries and 
long service leave FAQs. 

WALGA Employee Relations conducts an 
annual Salary and Workforce survey for 
the sector in conjunction with an external 
remuneration specialist organisation. 
Further, WALGA Employee Relations 
provides advocacy and leadership on 
behalf of the sector and other Australian 

Local Government Associations on 
key industrial relations issues including 
changes to Federal and State employment 
legislation and awards, and other 
employment related legislation.  

Governance and Procurement 

WALGA provides governance and 
procurement advice and resources to the 
Local Government sector and internal 
stakeholders and advocates for legislative 
amendments and policy change in relation 
to legislative and governance matters. 

Services offered under the governance 
portfolio include: advice and guidance 
to Elected Members and administrators 
of Member Local Governments on the 
Local Government Act and Regulations 
and associated legislation; online 
Complete Guide to the Local Government 
Act subscription service including the 
Councillors Manual, Practice Notes, 
Delegations and Forms and Pro Formas; 
and the online Local Laws Manual 
subscription service.

WALGA’s Procurement Service offers 
Local Governments with high quality 
support, facilitation and advice on every 
step of the procurement process. Best 
practice procurement advice including 
outcomes that fulfil all compliance 
obligations is provided.

The procurement subscription service 
covers the following areas:

• the Procurement Toolkit (Procurement 
Guide, Templates, Sustainable 
Procurement Guide, Guidance Notes)

• customised workshops 

• Procurement Network and  
other forums

WALGA Training 

As part of helping develop the capacity 
of the Local Government sector, WALGA 
delivers nationally recognised training in 
a variety of formats, including face-to-
face, virtual classroom and eLearning, 
to Local Government Elected Members 
and Officers in metropolitan and non-
metropolitan locations.

The training is offered on user fee basis 
relative to the Local Government’s 
requirements and course availability.  
All face-to-face courses are offered at  
the WALGA head office in West 
Leederville, however Local Governments 
can also arrange to have the courses at 
their location.

To help keep costs at reasonable levels, 
WALGA endeavours to work with 
groups of Councils to combine training 
requirements off-site. Free webinars are 
also offered throughout the year.

Last year WALGA delivered more than 
150 training courses to representatives 
of Member Local Governments almost 
equally split between metropolitan and 
regional locations.
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Regional Capacity Building

WALGA offers support to Local 
Governments and groups of Local 
Governments through the Governance 
& Organisational Services team in the 
regional capacity building area. The key 
objective of this function is to support 
the long-term sustainability of the sector. 
Specifically this function assists Local 
Governments by facilitation of: regional 
resource sharing; integrated planning 
and reporting support; general support 
and advice. The Cooperation and Shared 
Services register and schedule of activity 
is also updated each year.

Strategy and Association 
Governance

The Strategy and Association Governance 
team supports the sector through Local 
Government reform initiatives and with 
regional cooperation. In addition, the team 
manages the State/Local Government 
Partnership Agreement, policy 
development, submissions and advocacy 
relating to strategic Local Government 
issues, together with coordinating 
WALGA’s strategic and corporate 
planning. The team also coordinates Zone 
administration and provides executive 
support to WALGA’s State Council and 
its committees, and manages the annual 
Honours program.
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Infrastructure

Transport and Roads

With Local Government responsible 
for almost 90 per cent of all roads in 
WA, the transport and roads portfolio 
is an important advocacy requirement 
for WALGA. As such, topics and 
issues addressed by WALGA include 
securing road funding, road design and 
construction including pavements and 
materials, heavy vehicles and freight and 
pedestrian and cycling infrastructure.

The unit also supports 10 Regional Road 
Groups and the State Road Funds to 
Local Government Advisory Committee 
and produces an annual Report on 
Local Government Road Assets and 
Expenditure to monitor investment in and 
performance of the highest valued asset  
in the State.

Asset Management

Local Governments in Western Australia 
manage assets valued at more than $40 
billion to deliver important community 
services. These assets include sports 
and recreation facilities, community 
centres, airports, boat harbours, cycle and 
pedestrian paths and waste management 
facilities, in addition to roads. WALGA 
works with Local Governments and other 
stakeholders including State and Federal 
agencies to assist Members sustainably 
manage these assets.

Areas encompassed in the infrastructure 
portfolio include natural disaster relief and 
recovery arrangements, utilities in the road 
reserve, street lighting, bridges and bus 
stop infrastructure.

RoadWise and Road Safety

WALGA’s RoadWise works in all parts 
of the State to build the capacity of 
Local Governments, communities and 
Government agencies to deliver local, 
evidence-informed road safety actions, 
aligned to the road safety strategy for 
Western Australia 2020 – 2030 and 
guided by the safe system approach to 
road safety. 

Hundreds of local road safety activities are 
supported by State-wide resources and 
projects including the Courtesy Speed 
Display Signs loan scheme, Driver Reviver 
and Coffee Stop driver fatigue projects, 
and the Road Ribbons for Road Safety® 
and Blessing of the Roads campaigns 
which encourage participants to work 
together towards a future of zero road 
deaths and serious injuries.

RoadWise seeks to engage Local 
Governments and provide support for 
the implementation of sustained road 
safety improvements across all Local 
Government roles, particularly in relation to 
their responsibilities as a road and planning 
authority, an employer, fleet operator and 
through community leadership.

Policy positions are developed and 
advocated concerning legislation changes 
and operational issues including children’s 
crossings at schools, rail crossing safety 
and oversized vehicles operating on  
public roads. The program is primarily 
funded by the State Government, Road 
Trauma Trust Account.
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Strategy, Policy 
and Planning
Environment

The WALGA Environment Policy Unit 
provides Local Governments with 
a broad range of advocacy, advice 
and capacity building support on 
environment and natural resource 
management issues, including climate 
change, environmental regulation and 
licencing, biodiversity, urban forests, 
biosecurity, water and energy. The Unit 
provides Local Governments with regular 
updates on changes to legislation and 
regulation, along with insights into new 
practices through its monthly EnviroNews 
newsletter and the delivery of an annual 
Environmental Event Series for Local 
Government officers and Elected 
Members tailored to the needs and 
priorities of the sector. It also convenes 
Local Government officer working 
groups to progress sector approaches 
to addressing key concerns such as 
tree canopy loss, herbicide use and 
weed management and climate change 
adaptation and mitigation.

Waste and Recycling 

WALGA provides a range of advice to 
Local Governments on the key issues 
impacting waste and recycling, including 
Government policy development and 
regulatory changes, funding opportunities 
and better practice approaches. Through 
workshops, working groups, fortnightly 
newsletters and direct communication 
WALGA ensures that those with an 
interest in waste management within the 
sector are kept informed and engaged. 
The annual Waste & Recycle Conference 
continues to be the only WA event 
focussed on waste management. The 
central hub for information sharing is the 
WasteNet website www.wastenet.net.au 

Planning and Building 

Planning and Building services are a 
significant function for Local Government. 
WALGA takes a prominent role in 
advocating and representing the sector’s 
interests to government and industry 
including in relation to statutory planning, 
placemaking, urban design, building 
regulation reform, coastal management 
and built heritage. 

The Planning Improvement Program (PIP), 
which includes a fortnightly newsletter 
and an online portal containing case 
studies, data and analysis, provides Local 
Government with tools to build capacity, 
facilitate knowledge sharing and promote 
best practice decision making across the 
sector. The PIP portal is available at: www.
walgapip.ning.com]

Resilient Communities

The WALGA Resilient Communities Unit 
provides policy development, advice 
and advocacy for Local Governments 
across a wide spectrum of subjects and 
services including public libraries, access 
and inclusion, public health, Aboriginal 
communities, social infrastructure, 
sport and active recreation, cultural and 
health facilities, community safety, crime 
prevention, homelessness and tourism. 

WALGA has a legislative responsibility 
under the Emergency Management 
Act 2005 to represent the Local 
Government sector on the State 
Emergency Management Committee, its 
subcommittees and associated working 
groups. The Resilient Communities Unit 
also assists Local Governments to meet 
their legislative requirements particularly 
via their Local Emergency Management 
Committees and subsequent Local 

Emergency Management Arrangements. 
WALGA gains valuable insights from local 
Emergency Management practitioners 
through the Local Government 
Emergency Management Advisory Group, 
which is utilised to share challenges, clarify 
advocacy objectives and showcase sector 
best practice. This forum provides a 
valuable opportunity for State Government 
agencies, in particular the Department 
of Fire and Emergency Services, the 
Department of Biodiversity, Conservation 
and Attractions and the Department 
of Communities benefit to engage 
with WALGA and Local Government 
representatives to gain an understanding 
of Local Government Emergency 
Management in practice.

Economics

WALGA’s Economics team performs 
multiple functions to support the sector 
to make sound decisions and ensure 
that Local Governments are represented 
on economic policy issues. The team 
provides the sector with economic data 
and advice to support budget, financial 
management and strategic planning 
activities.

It also plays an important role in the 
development of evidence-based policy to 
ensure Local Governments have a voice 
in the sustainable growth in the State’s 
economy for the benefit of all Western 
Australians and provides support across 
the breadth of WALGA’s policy functions 
to ensure that WALGA’s policy positions 
are grounded in economic principles.
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Metropolitan and 
Country Zones
The Zones of the Metropolitan 
and Country Local Governments 
of the Western Australian Local 
Government Association  
are as listed in this section.
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Central Metropolitan

Town of Cambridge

Town of Claremont 

Town of Cottesloe

Town of Mosman Park 

City of Nedlands

Shire of Peppermint Grove

City of Perth

City of Subiaco 

City of Vincent

East Metropolitan

Town of Bassendean 

City of Bayswater 

City of Belmont

City of Kalamunda 

Shire of Mundaring 

City of Swan

North Metropolitan

City of Joondalup 

City of Stirling 

City of Wanneroo

South Metropolitan

City of Cockburn 

Town of East Fremantle 

City of Fremantle

City of Kwinana 

City of Melville 

City of Rockingham

South East 
Metropolitan

City of Armadale 

City of Canning 

City of Gosnells

City of South Perth 

Town of Victoria Park

Metropolitan Zones
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Avon – Midland 
Country Zone

Shire of Chittering 

Shire of Dalwallinu 

Shire of Dandaragan

Shire of Gingin 

Shire of Goomalling 

Shire of Moora

Shire of Northam 

Shire of Toodyay 

Shire of Victoria Plains

Shire of Wongan-Ballidu

Shire of York

Central  
Country Zone

Shire of Beverley 

Shire of Brookton 

Shire of Corrigin

Shire of Cuballing 

Shire of Dumbleyung 

Shire of Kulin

Shire of Lake Grace 

Shire of Narrogin 

Shire of Pingelly

Shire of Quairading 

Shire of Wagin 

Shire of Wandering

Shire of West Arthur 

Shire of Wickepin 

Shire of Williams

Goldfields  
Esperance  
Country Zone

Shire of Coolgardie 

Shire of Dundas 

Shire of Esperance

City of Kalgoorlie-Boulder 

Shire of Laverton 

Shire of Leonora

Shire of Menzies 

Shire of Ngaanyatjarraku 

Shire of Ravensthorpe

Shire of Wiluna

Gascoyne  
Country Zone

Shire of Carnarvon 

Shire of Exmouth 

Shire of Shark Bay

Shire of Upper Gascoyne

Great Eastern  
Country Zone

Shire of Bruce Rock 

Shire of Cunderdin 

Shire of Dowerin

Shire of Kellerberrin 

Shire of Kondinin 

Shire of Koorda

Shire of Merredin 

Shire of Mount Marshall 

Shire of Mukinbudin

Shire of Narembeen 

Shire of Nungarin 

Shire of Tammin

Shire of Trayning 

Shire of Westonia 

Shire of Wyalkatchem

Shire of Yilgarn

Country Zones
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Kimberley  
Country Zone

Shire of Broome 

Shire of Cocos (Keeling) Islands

Shire of Christmas Island

Shire of Derby/West Kimberley

Shire of Halls Creek

Shire of Wyndham/ 
East Kimberley

Northern Country Zone

Shire of Carnamah 

Shire of Chapman Valley 

Shire of Coorow

City of Greater Geraldton 

Shire of Irwin 

Shire of Mingenew

Shire of Morawa 

Shire of Northampton

Shire of Perenjori 

Shire of Three Springs

Pilbara Country Zone

Shire of Ashburton 

Shire of East Pilbara

Town of Port Hedland 

City of Karratha

South West Country Zone

Shire of Augusta-Margaret River 

Shire of Boyup Brook 

Shire of Bridgetown-Greenbushes

City of Bunbury 

City of Busselton 

Shire of Capel

Shire of Collie 

Shire of Dardanup 

Shire of Donnybrook-Balingup

Shire of Harvey 

Shire of Manjimup 

Shire of Nannup

Peel Country Zone

Shire of Boddington 

City of Mandurah 

Shire of Murray

Shire of Waroona 

Shire of Serpentine-Jarrahdale

Murchison  
Country Zone

Shire of Cue 

Shire of Meekatharra 

Shire of Mount Magnet

Shire of Murchison 

Shire of Sandstone 

Shire of Yalgoo

Great Southern 
Country Zone

City of Albany 

Shire of Broomehill-Tambellup

Shire of Cranbrook

Shire of Denmark 

Shire of Gnowangerup

Shire of Jerramungup

Shire of Katanning 

Shire of Kent

Shire of Kojonup

Shire of Plantagenet

Shire of Woodanilling
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Zone Representatives  
to State Council 2020-2021

Members Attendance

WALGA President 

Mayor Tracey Roberts JP 7

Deputy President 

President Cr Karen Chappel JP 
(Northern Country Zone)

7

Avon-Midland Country Zone

President Cr Ken Seymour 4

Cr Jan Court (Deputy) 2

Central Country Zone

President Cr Phillip Blight 7

President Cr Katrina Crute (Deputy) 0

Central Metropolitan Zone

Cr Jenna Ledgerwood 5

Cr Paul Kelly 6

Cr Joanne Fotakis (Deputy) 2

Mayor Brett Pollock (Deputy) 0

Members Attendance

East Metropolitan Zone

Cr Catherine Ehrhardt 6

Cr Cate McCullough 4

Cr Brooke O’Donnell (Deputy) 2

Cr Kate Driver (Deputy) 2

Goldfields Esperance-Country Zone

President Cr Malcolm Cullen 7

President Cr Laurene Bonza (Deputy) 0

Gascoyne Country Zone

President Cr Cheryl Cowell  3

President Eddie Smith (Deputy) 1

Great Eastern Country Zone

President Cr Stephen Strange  7

President Cr Rhonda Cole (Deputy) 0

Great Southern Country Zone 

Cr Ronnie Fleay 7

President Cr Chris Pavlovich (Deputy) 0

Kimberley Country Zone 

Cr Chris Mitchell JP 7

President Cr David Menzel (Deputy) 0

Five (5) ordinary meetings and two (2) special meetings of the WALGA State Council 
were held between 1 June 2020 and 30 June 2021 with attendance as follows:
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Members Attendance

Murchison Country Zone

Cr Les Price 7

President Cr Ross Foulkes-Taylor (Deputy) 0

North Metropolitan Zone

Mayor Mark Irwin 6

Cr Russ Fishwick JP 3

Cr Frank Cvitan JP 6

Cr Dot Newton JP (Deputy) 0

Mayor Albert Jacob JP (Deputy) 3

Cr David Lagan (Deputy) 0

Northern Country Zone

President Cr Karen Chappel JP 7

Cr Tarleah Thomas (Deputy) 0

Peel Country Zone

President Cr Michelle Rich 7

Mayor Rhys Williams (Deputy) 0

Pilbara Country Zone

Mayor Peter Long 6

Cr Peter Foster JP (Deputy) retired DSC May 2021 1

Members Attendance

South Metropolitan Zone

Mayor Cr Carol Adams OAM 7

Cr Doug Thompson 5

Mayor Logan Howlett JP 6

Cr Deb Hamblin (Deputy) 0

Cr Sandra Lee (Deputy) 0

Cr Cliff Collinson (Deputy) 0

South East Metropolitan Zone

Cr Julie Brown 7

Mayor Ruth Butterfield 6

Cr Bronwyn Ife (Deputy) 0

Cr Tim Porter (Deputy) 0

South West Country Zone

President Cr Tony Dean 6

President Cr Michael Bennett (Deputy) 0

Local Government Professionals WA

Mr Jamie Parry – Ex-Officio 4

City of Perth

The Hon. Lord Mayor Basil Zempilas –  
Ex-Officio elected October 2020

1

Mr Andrew Hammond –  
Ex-Officio retired October 2020

2
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Local Government 
Medal Recipients  

and Honorary  
Life Members
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WALGA runs the Local Government Honours 
Program to recognise the most valuable and 
committed members of our community.
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Local Government Medal Recipients

Maslen AM AFSM, Mr Rich –1999 
(Deceased)

Manea AM, Dr Ern – 2000 (Deceased)

Lang OAM, Mr Murray – 2003

Mickel AM JP, Cr Ian – 2005

Reynolds AM JP, Mr Linton – 2005

Robartson AM, OAM, Cr Clive – 2005

Morris AM JP, Mrs Pat – 2006

Honorary Life Members  
(Alphabetical order)

Archer, Ms Elsia

Bajada, Mr Alex

Barrett-Lennard OAM JP, Mr Irwin

Boothman, Cr David

Brockman, OAM Mr Frank (Deceased)

Broad, Mr Simon

Campbell JP, Mr Peter

Chappel JP, President Cr Karen

Chown, Mr Ted
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(Deceased)

D’Orazio, Mr John (Deceased)

Donaldson, Hon Mr Bruce
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Maslen AM AFSM, Mr Rich (Deceased)
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Reynolds AM JP, Mr Linton
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Liability limited by a scheme approved under Professional Standards Legislation. 

Member of Deloitte Asia Pacific Limited and the Deloitte organisation. 

Opinion 
 
We have audited the financial report of Western Australian Local Government Association (the “Association”) which 
comprises the statement of financial position as at 30 June 2021, statement of profit or loss and other comprehensive 
income, statement of changes in equity and statement of cash flows for the 13 month period then ended, notes 
comprising a summary of significant accounting policies, and the statement by the President and the Chief Executive 
Officer. 
 
In our opinion, the accompanying financial report presents fairly, in all material respects, the Association’s financial 
position as at 30 June 2021 and of its financial performance and its cash flows for the 13 month period then ended in 
accordance with Australian Accounting Standards – Reduced Disclosure Requirements and the Association’s 
Constitution.  
 
Basis for Opinion 
 
We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those standards 
are further described in the Auditor’s Responsibilities for the Audit of the Financial Report section of our report. We 
are independent of the Association in accordance with the ethical requirements of the Accounting Professional and 
Ethical Standards Board’s APES 110 Code of Ethics for Professional Accountants (the “Code”) that are relevant to our 
audit of the financial report in Australia. We have also fulfilled our other ethical responsibilities in accordance with the 
Code.  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 
 
Other Information 
 
Management of the Association are  responsible for the other information. The other information obtained at the date 
of this auditor’s report comprises the information included in the Association’s annual report for the 13 month period 
ended 30 June 2021, but does not include the financial report and our auditor’s report thereon.  
 
Our opinion on the financial report does not cover the other information and we do not and will not express any form 
of assurance conclusion thereon. 
 
In connection with our audit of the financial report, our responsibility is to read the other information and, in doing 
so, consider whether the other information is materially inconsistent with the financial report or our knowledge 
obtained in the audit, or otherwise appears to be materially misstated. If, based on the work we have performed on 
the other information that we obtained prior to the date of this auditor’s report, we conclude that there is a material 
misstatement of this other information, we are required to report that fact. We have nothing to report in this regard. 
  

 Deloitte Touche Tohmatsu 
ABN 74 490 121 060 
 
Tower 2 
Brookfield Place 
123 St Georges Terrace 
Perth WA 6000 
GPO Box A46 
Perth WA 6837 Australia 
 
Tel:  +61 8 9365 7000 
Fax:  +61 8 9365 7001 
www.deloitte.com.au 
 

 

IInnddeeppeennddeenntt  AAuuddiittoorr’’ss  RReeppoorrtt  ttoo  tthhee    
MMeemmbbeerrss  ooff  WWeesstteerrnn  AAuussttrraalliiaann  LLooccaall  
GGoovveerrnnmmeenntt  AAssssoocciiaattiioonn 
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Responsibilities of Management and the Finance and Services Committee for the Financial Report 
 
Management of the Association is responsible for the preparation of the financial report in accordance with Australian 
Accounting Standards or Australian Accounting Standards – Reduced Disclosure Requirements and the Association’s 
Constitution and for such internal control as management determine is necessary to enable the preparation of the 
financial report that is free from material misstatement, whether due to fraud or error.  
 
In preparing the financial report, management is responsible for assessing the ability of the Association to continue as 
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of 
accounting unless management either intend to liquidate the Association or to cease operations, or have no realistic 
alternative but to do so.  
 
The Finance and Services Committee is responsible for overseeing the Association’s financial reporting process. 
  
Auditor’s Responsibilities for the Audit of the Financial Report  
 
Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from material 
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable 
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with the Australian 
Auditing Standards will always detect a material misstatement when it exists. Misstatements can arise from fraud or 
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence 
the economic decisions of users taken on the basis of this financial report. 
 
As part of an audit in accordance with the Australian Auditing Standards, we exercise professional judgement and 
maintain professional scepticism throughout the audit. We also:   
 
• Identify and assess the risks of material misstatement of the financial report, whether due to fraud or error, design 

and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and 
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from 
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control.  

 
• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 

appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
Association’s internal control.  

 
• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and 

related disclosures made by management. 
 

• Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on 
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast 
significant doubt on the Association’s ability to continue as a going concern. If we conclude that a material 
uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures in the 
financial report or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the 
audit evidence obtained up to the date of our auditor’s report. However, future events or conditions may cause 
the Association to cease to continue as a going concern.  

 
• Evaluate the overall presentation, structure and content of the financial report, including the disclosures, and 

whether the financial report represents the underlying transactions and events in a manner that achieves fair 
presentation.  
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We communicate with management and the Finance and Services Committee regarding, among other matters, the 
planned scope and timing of the audit and significant audit findings, including any significant deficiencies in internal 
control that we identify during our audit.  
 
 
 
 
DELOITTE TOUCHE TOHMATSU 
 
 
 
 
NNiiccoollee  MMeenneezzeess  
Partner 
Chartered Accountants 
Perth, 26 August 2021 
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Statement by the President 
and Chief Executive Officer

In the opinion of the President and the Chief Executive Officer of 
the Western Australian Local Government Association, the financial 
report as set out in pages 56 to 87:

(a) Presents a true and fair view of the financial position of the 
Western Australian Local Government Association as at 30 June 
2021 and its performance for the 13 month period ended on 
that date in accordance with the Constitution of the Association, 
Australian Accounting Standards, mandatory professional 
reporting requirements and other authoritative pronouncements 
of the Australian Accounting Standards Board.

(b) At the date of this statement there are reasonable grounds to 
believe that the Association will be able to pay its debts as and 
when they fall due and payable.

Signed by:

T Roberts 
President

N Sloan 
Chief Executive Officer

Perth, Western Australia 
Dated: 26 August 2021
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Statement of 
financial position
As at 30 June 2021

The accompanying notes form part of this financial statement

30 June 2021 31 May 2020

Note $ $

MEMBERS’ EQUITY

Accumulated surplus 8 1,557,339 2,173,925

Reserves 9 4,812,859 4,016,250

Total Members’ Equity 6,370,198 6,190,175

CURRENT ASSETS

Cash and cash equivalents 10 1,706,691 1,588,888

Trade and other receivables 12 1,121,400 1,437,942

Other financial assets 13 11,500,000 10,000,000

Other current assets 14 533,051 525,076

Total Current Assets 14,861,142 13,551,906

NON-CURRENT ASSETS

Property, plant and equipment 15 300,774 360,570

Right of use assets 16 6,719,943 7,729,632

Intangibles 17 228,397 92,395

Total Non-Current Assets 7,249,114 8,182,597

Total Assets 22,110,256 21,734,503

CURRENT LIABILITIES

Trade and other payables 18 5,255,967 4,126,913

Lease liabilities 19 962,085 883,069

Provisions 20 1,754,136 1,743,483

Total Current Liabilities 7,972,188 6,753,465

NON-CURRENT LIABILITIES

Lease liabilities 19 7,588,364 8,591,895

Provisions 20 179,506 198,968

Total Non-Current Liabilities 7,767,870 8,790,863

Total Liabilities 15,740,058 15,544,328

Net Assets 6,370,198 6,190,175

 Financial Report, 13 month period ended 30 June 2021
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Statement of profit or loss and 
other comprehensive income
13 month period ended 30 June 2021

13 months ended 
30 June 2021

12 months ended 
31 May 2020

Note $ $

Association membership subscriptions 2,478,191 2,273,786

Service subscriptions 3a 2,367,498 2,216,904

Income from Services 3b 6,049,092 8,201,881

Insurance Services 3c 3,237,059 2,843,702

Interest Income 97,046 192,250

Other Income 3d 1,733,841 1,493,697

Grant revenue 3e 6,267,756 5,211,145

Total income 22,230,483 22,433,365

Staff Costs 4a (8,887,681) (9,793,291)

Consultants & Subcontractors 4b (2,918,409) (2,525,428)

Facilities & Equipment 4c (96,915) (87,074)

Information & Communication 4d (781,993) (862,003)

Engagement & Support 4e (1,631,699) (2,383,464)

Depreciation 5 (1,256,086) (1,205,995)

Other Expenses 4f (334,671) (337,161)

Grant Expenditure (6,143,006) (5,015,941)

Total expenditure (22,050,460) (22,210,357)

Surplus for the year 5,8 180,023 223,008

Other comprehensive income - -

Total comprehensive income for the year 180,023 223,008

The accompanying notes form part of this financial statement

 Financial Report, 13 month period ended 30 June 2021
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Statement of cash flows
13 month period ended 30 June 2021

13 months 
ended  

30 June 2021

12 months  
ended  

31 May 2020

Note $ $

Cash flows from operating activities

Receipts from operating activities 25,792,378 24,671,072

Payment of operating expenses  
and payments to employees

(22,695,013) (22,108,803)

Interest received 97,045 192,250

Interest paid (329,490) (333,153)

Net cash provided by operating activities 10b 2,864,920 2,421,366

Cash flows from investing activities

Payments for property, plant and equipment (72,420) (132,694)

Proceeds from sale of property, plant and equipment - -

Payments for intangibles (199,963) (22,377)

Net proceeds from/(payments for) financial assets (1,500,000) (2,500,000)

Net cash provided used in investing activities (1,772,383) (2,655,071)

Cash flows from financing activities

Lease payments (974,734) (828,800)

Net cash (used in) / provided by financing activities (974,734) (828,800)

Net increase/(decrease) in cash held 117,803 (1,062,505)

Cash at the beginning of the financial year 1,588,888 2,651,393

Cash at the end of the financial year 10a 1,706,691 1,588,888

The accompanying notes form part of this financial statement

 Financial Report, 13 month period ended 30 June 2021
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Statement of changes in equity
13 month period ended 30 June 2021

Accumulated surplus 
$

(Note 8)

Reserves 
$

(Note 9)

Total 
$

Balance at 31 May 2019 2,022,385 3,944,782 5,967,167

Total comprehensive income for the year 223,008 - 223,008

Net transfer to reserves (71,468) 71,468 -

Balance at 31 May 2020 2,173,925 4,016,250 6,190,175

Total comprehensive income for the period 180,023 - 180,023

Net transfer to reserves (796,609) 796,609 -

Balance at 30 June 2021 1,557,339 4,812,859 6,370,198

The accompanying notes form part of this financial statement

 Financial Report, 13 month period ended 30 June 2021
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Notes to the  
financial statements

1. Change of year end 
During the period, the Association 
changed its financial reporting date from 
31 May to 30 June. Accordingly, the 
current financial statements are prepared 
for the 13 months period from 1 June 
2020 to 30 June 2021 and as a result, 
the comparative figures stated in the 
statement of profit or loss and other 
comprehensive income, statement of 
changes in equity, statement of cash flow 
and the related notes are not comparable 
as they relate to the 12 months period 
ended 31 May 2020.

2. Summary of significant 
accounting policies
The financial statements are general 
purpose financial statements that 
have been prepared in accordance 
with Australian Accounting Standards 

– Reduced Disclosure Requirements 
(including Australian Accounting 
Interpretations), other authoritative 
pronouncements of the Australian 
Accounting Standards Board (AASB)  
and the Constitution of the Association. 
The Western Australian Local Government 
Association is a not-for-profit entity  
for the purpose of preparing the  
financial statements.

The financial statements have been 
prepared on an accruals basis and are 
based on historical costs, modified, where 
applicable, by the measurement at fair 
value of selected non-current assets, 
financial assets and financial liabilities.

Significant material accounting policies 
adopted in the preparation of the financial 
statements are presented below and 
have been consistently applied unless 
otherwise stated.

The financial report covers the Western Australian Local Government Association (the 
“Association”) as an individual entity. The Western Australian Local Government Association 
is an association incorporated in Western Australia under the Local Government Act 1995. 
The financial report was authorised for issue on 25 August 2021.

(a) New and revised standards

New and revised standards that 
are effective for these financial 
statements 

The Association has adopted all new and 
revised Standards and Interpretations 
issued by the Australian Accounting 
Standards Board (the AASB) that are 
relevant to its operations and effective for 
an accounting period that begins on or 
after 1 June 2020. The adoption of these 
standards and interpretations did not have 
a material impact on the Association.

New and revised standards that have 
been issued but are not yet effective 
for these financial statements 

At the date of authorisation of the 
financial statements, the Association 
has not applied the following new and 
revised Australian Accounting Standards, 
Interpretations and amendments that have 
been issued but are not yet effective: 

 Financial Report, 13 month period ended 30 June 2021
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 Financial Report, 13 month period ended 30 June 2021

Standard / amendment Effective for annual 
reporting periods 
beginning on or after

Expected to be initially 
applied in the financial 
year ending

AASB 2020-1 Amendments to Australian Accounting Standards - 
Classification of Liabilities as Current or Non-Current and AASB 2020-
6 Amendments to Australian Accounting Standards - Classification of 
Liabilities as Current or Non-current -Deferral of Effective Date

1 January 2022 30 June 2023

AASB 2019-1 Amendments to Australian Accounting Standards - 
References to the Conceptual Framework

1 January 2022 30 June 2023

AASB 2020-8 Amendments to Australian Accounting Standards - 
Interest Rate Benchmark Reform - Phase 2

1 January 2021 30 June 2022

AASB 1060 General Purpose Financial Statements – Simplified 
Disclosures for For Profit and Not-for-Profit Tier 2 Entities

1 July 2021 30 June 2022

AASB 2021-1 Amendments to AASBs – Transition to Tier 2: 
Simplified Disclosures for Not-for-Profit Entities

1 July 2021 30 June 2022

AASB 2021-2 Amendments to AASs –Disclosure of Accounting 
Policies and Definition of Accounting Estimates

1 January 2023 30 June 2024

The Association is yet to undertake a formal assessment of the impact of the accounting standards that are issued but not yet effective.

2. Summary of significant accounting policies (continued)
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(b) Significant economic 
dependence

The Association is dependent upon the 
ongoing receipt of State Government 
grants and continuity of commercial 
service and supply contracts to ensure 
the ongoing continuance of its programs. 
At the date of this report management 
has no reason to believe that this financial 
support will not continue.

(c) Income tax

The Association is exempt from income 
tax under the provisions of Section 50-25 
of the Income Tax Assessment Act 1997. 

(d) Property, plant and equipment

Property, plant and equipment are 
brought to account at cost, less 
any accumulated depreciation and 
impairment. The carrying amount of 
property, plant and equipment is reviewed 
annually by the Secretariat to ensure it is 
not in excess of the recoverable amount 
of those assets.

The depreciable amounts (cost less the 
residual amount) of all property, plant and 
equipment, including capitalised leased 
assets, are depreciated on a straight line 
basis over the useful lives of the assets 
to the Association commencing from 
the time the asset is held ready for use. 
Leasehold improvements are amortised 
over the shorter of either the unexpired 
period of the lease or the estimated useful 
lives of the improvements.

The depreciation rates used for each class 
of depreciable asset are: 

2. Summary of significant accounting policies (continued)

An item of property, plant and equipment 
is derecognised upon disposal or when 
no further future economic benefits are 
expected to arise from its continued use. 
Any gain or loss arising on derecognition 
of the asset (calculated as the difference 
between the net disposal proceeds 
and the carrying amount of the asset) is 
included in profit or loss in the year the 
asset is derecognised.

(e) Leases

The Association assesses whether 
a contract is or contains a lease, at 
inception of the contract. The Association 
recognises a right-of-use asset and a 
corresponding lease liability with respect 
to all lease arrangements in which it is 
the lessee, except for short-term leases 
(where the lease term is 12 months or 
less) and leases of low value assets. For 
these leases, the Association recognises 
the lease payments as an operating 
expense on a straight-line basis over 
the term of the lease unless another 
systematic basis is more representative 
of the time pattern in which economic 
benefits from the leased assets are 
consumed.

The lease liability is initially measured at 
the present value of the lease payments 
that are not paid at the commencement 
date, discounted by using the rate implicit 
in the lease. If this rate cannot be readily 
determined, the Association uses its 
incremental borrowing rate.

Lease payments included in the 
measurement of the lease liability 
comprise:

• Fixed lease payments (including in-
substance fixed payments), less any 
lease incentives receivable

• Variable lease payments that depend 
on an index or rate, initially measured 
using the index or rate at the 
commencement date

• The amount expected to be payable 
by the lessee under residual value 
guarantees

• The exercise price of purchase options, 
if the lessee is reasonably certain to 
exercise the options

• Payments of penalties for terminating 
the lease, if the lease term reflects  
the exercise of an option to terminate 
the lease.

The lease liability is presented as a 
separate line in the statement of financial 
position.

The lease liability is subsequently 
measured by increasing the carrying 
amount to reflect interest on the lease 
liability (using the effective interest method) 
and by reducing the carrying amount to 
reflect the lease payments made.

The Association remeasures the lease 
liability (and makes a corresponding 
adjustment to the related right-of-use 
asset) whenever:

• The lease term has changed or  
there is a significant event or change 
in circumstances resulting in a change 
in the assessment of exercise of 
a purchase option, in which case 
the lease liability is remeasured by 
discounting the revised lease payments 
using a revised discount rate.

• The lease payments change due 
to changes in an index or rate or a 
change in expected payment under 
a guaranteed residual value, in which 
cases the lease liability is remeasured 
by discounting the revised lease 
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Class of  
Property, plant 
and equipment

Depreciation  
Rate

Computer 
Equipment

20-33.33%

Office Equipment 5 - 33.33%

Office Furniture 10%

Leasehold 
Improvements

6.67%

Motor Vehicles 15.60%
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2. Summary of significant accounting policies (continued)

payments using an unchanged 
discount rate (unless the lease 
payments change is due to a change in 
a floating interest rate, in which  
case a revised discount rate is used).

• A lease contract is modified and  
the lease modification is not accounted 
for as a separate lease, in which case 
the lease liability is remeasured based 
on the lease term of the modified 
lease by discounting the revised lease 
payments using a revised discount rate 
at the effective date of the modification.

The Association did not make any such 
adjustments during the periods presented.

The right-of-use assets comprise the initial 
measurement of the corresponding lease 
liability, lease payments made at or before 
the commencement day, less any lease 
incentives received and any initial direct 
costs. They are subsequently measured 
at cost less accumulated depreciation and 
impairment losses.

Right-of-use assets are depreciated over 
the shorter period of lease term and useful 
life of the underlying asset. If a lease 
transfers ownership of the underlying 
asset or the cost of the right-of-use asset 
reflects that the Association expects to 
exercise a purchase option, the related 
right-of-use asset is depreciated over the 
useful life of the underlying asset. The 
depreciation starts at the commencement 
date of the lease.

The right-of-use assets are presented 
as a separate line in the consolidated 
statement of financial position.

The Association applies AASB 136 to 
determine whether a right-of-use asset is 
impaired and accounts for any identified 
impairment loss as described in the 
‘Impairment’ policy included in note 1(h).

Variable rents that do not depend on 
an index or rate are not included in the 
measurement the lease liability and the 
right-of-use asset. The related payments 
are recognised as an expense in the 

period in which the event or condition that 
triggers those payments occurs and are 
included in the line “Other expenses” in 
profit or loss.

The Association has elected to adopt the 
practical expedient permitting a lessee 
not to separate non-lease components, 
and instead account for any lease and 
associated non-lease components as a 
single arrangement.

(f) Intangibles

Software and intellectual property

Software and intellectual property are 
recorded at cost. They have a finite 
life and are carried at cost less any 
accumulated amortisation and impairment 
losses. They have an estimated useful life 
of between three and five years. They are 
assessed annually for impairment.

(g) Impairment testing of 
intangible assets and property, 
plant and equipment

For impairment assessment purposes, 
assets are grouped at the lowest levels 
for which there are largely independent 
cash inflows (cash-generating units). As a 
result, some assets are tested individually 
for impairment and some are tested at 
cash-generating unit level.

All individual assets or cash-generating 
units are tested for impairment whenever 
events or changes in circumstances 
indicate that the carrying amount may not 
be recoverable. 

An impairment loss is recognised for 
the amount by which the asset’s or 
cash- generating unit’s carrying amount 
exceeds its recoverable amount, which 
is the higher of fair value less costs to 
sell and value-in-use. To determine the 
value-in-use, management estimates 
expected future cash flows from each 
cash-generating unit and determines a 
suitable interest rate in order to calculate 
the present value of those cash flows. 
The data used for impairment testing 

procedures are directly linked to the 
Association’s latest approved budget, 
adjusted as necessary to exclude the 
effects of future reorganisations and  
asset enhancements. Discount factors  
are determined individually for each  
cash-generating unit and reflect 
management’s assessment of respective 
risk profiles, such as market and  
asset-specific risks factors.

Where the future economic benefits of 
an asset are not primarily dependent on 
the asset’s ability to generate net cash 
inflows and where the entity would, 
if deprived of the asset, replace its 
remaining future economic benefits, value 
in use is determined as the depreciated 
replacement cost of the asset.

Any impairment loss is charged pro-rata 
to the other assets in the cash-generating 
unit. All assets are subsequently 
reassessed for indications that an 
impairment loss previously recognised 
may no longer exist. An impairment 
charge is reversed if the cash-generating 
unit’s recoverable amount exceeds its 
carrying amount.

(h) Employee Benefits

Wages, Salaries, Annual and Sick Leave

A liability for wages, salaries and annual 
leave is recognised, and is measured as 
the amount unpaid at balance date at pay 
rates, in which the leave is expected to 
be paid out at, in respect of employees’ 
services up to that date. No material 
liability exists for sick leave as sick leave  
is non-vesting.

Long Service Leave

A liability for long service leave is 
recognised and is measured as the 
present value of expected future 
payments to be made in respect of 
services provided by all employees with 
more than one year of service up to 
balance date.

The expected future payments incorporate 
anticipated future wage and salary levels, 
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2. Summary of significant accounting policies (continued)

experience of employee departures and 
periods of service, and are discounted at 
rates determined by reference to market 
yields at the end of the reporting period 
on high quality corporate bonds that 
have maturity dates that approximate 
the timing of the estimated future cash 
outflows. Any re-measurements arising 
from experience adjustments and 
changes in assumptions are recognised 
in profit or loss in the periods in which the 
changes occur.

The Association presents employee 
benefit obligations as current liabilities 
in the statement of financial position 
if the Association does not have an 
unconditional right to defer settlement 
for at least twelve (12) months after the 
reporting period, irrespective of when the 
actual settlement is expected to  
take place.

On Costs

On costs such as superannuation 
contributions relating to the payment of 
the above employee benefits have been 
accrued at balance date and included in 
the statement of financial position as part 
of the benefit.

Post-employment benefit plans

The Association provides post-
employment benefits through defined 
contribution plans.

(i) Operating expenses

Operating expenses are recognised 
in profit or loss upon utilisation of the 
service or at the date of their origin.

(j) Revenue

Revenue is measured based on the 
consideration to which the Association 
expects to be entitled in a contract with 
a customer and excludes amounts 
collected on behalf of third parties. The 
Association recognises revenue when 
(or as) a performance obligation is 
satisfied, i.e. when ‘control’ of the goods 

or services underlying the particular 
performance obligation is transferred to 
the customer. All revenue is stated net  
of the amount of goods and services  
tax (GST).

Association membership 
subscriptions and service 
subscriptions revenue

Subscription revenue is recognised when 
the Association has established that 
it has the right to receive the income 
or when the performance obligation is 
satisfied. Subscriptions fee have a fixed 
price over the term of services and are 
unusually billed in advance. Members 
consume the benefits of the services 
throughout the service period and 
therefore the Association recognises  
the revenue evenly over the term of  
the contract.

Services revenue

Services revenue comprises various 
streams of income to the Association, 
which is recognised as follows:

• Insurance services: Revenue is 
recognised over time based on the 
scheme remuneration charged per 
contract;

• Preferred supplier program: 
Rebate is received from third party 
suppliers providing services to Local 
Government. Revenue is recognised 
at the point in time when the rebate is 
earned, and information is available to 
reliably measure revenue and is highly 
probable that revenue would not 
reverse in the future. This is generally 
when the supplier provides their 
statements for the preceding quarter;

• Training services: Revenue is 
recognised at a point in time, when 
the training courses are provided;

• Events and seminars: Revenue is 
recognised at a point in time, when 
the event has taken place;

• Other revenues: Revenue is 
recognised at a point in time, when 
the service has been provided.

Grant revenue

Grant revenue arising from an agreement 
which contains ‘enforceable’ and 
‘sufficiently specific’ performance 
obligations is recognised when control of 
each performance obligations is satisfied, 
in accordance with AASB 15. Where 
grant agreements are not enforceable 
or the performance obligations are not 
sufficiently specific, this will result in 
immediate income recognition under 
AASB 1058.

Grant revenue received is deferred as 
unexpended grants and recognised  
when (or as) the performance obligations 
are satisfied.

The performance obligations are varied 
based on the agreement, where some 
performance obligations may transfer 
control at a point in time and others 
have continuous transfer of control over 
the life of the agreement. Where control 
is transferred over time, generally the 
revenue is recognised based on either 
cost or time incurred which best reflects 
the transfer of control.

Interest

Interest revenue is recognised on a 
proportional basis taking into account  
the interest rates applicable to the  
financial assets.

(k) Unexpended grants /  
contract liabilities

Contract liabilities relates to fees received 
in advance, where the specified services 
are yet to be delivered. Unexpended 
grants generally represent unutilised 
grants funds on the condition that 
specified services are delivered or 
conditions are fulfilled.

The services are usually provided or the 
conditions usually fulfilled within twelve 
(12) months of receipt of the grant. 
Where the amount received is in respect 
of services to be provided over a period 
that exceeds twelve (12) months after the 

64 WALGA 2020-2021 Annual Report



 Financial Report, 13 month period ended 30 June 2021

2. Summary of significant accounting policies (continued)

reporting date or the conditions will only 
be satisfied more than twelve (12) months 
after the reporting date, the liability is 
discounted and presented as non-current.

(l) Cash and cash equivalents

For the purpose of presentation in the 
statement of cash flows, cash and cash 
equivalents includes cash on hand, at 
banks, deposits held at call with financial 
institutions, other short-term, highly 
liquid investments with original maturities 
of three months or less that are readily 
convertible to known amounts of cash 
and which are subject to an insignificant 
risk of changes in value.

(m) Goods and services tax (GST)

Revenues, expenses and assets are 
recognised net of the amount of GST, 
except where the amount of GST incurred 
is not recoverable from the Australian 
Taxation Office. In these circumstances, 
the GST is recognised as part of the cost 
of acquisition of the asset or as part of 
an item of the expense. Receivables and 
payables in the statement of financial 
position are shown inclusive of GST.

(n) Financial instruments

Initial recognition and measurement

Financial assets and liabilities are 
recognised when the Association 
becomes party to the relevant contractual 
provisions. i.e. when the Association 
commits itself to either purchase or sell 
the asset, these are initially measured at 
fair value plus transaction costs. Fair value 
represents the amount for which an asset 
could be exchanged, or a liability settled, 
between knowledgeable, willing parties.

Financial assets

Subsequent measurement

All financial assets are subsequently 
measured at amortised cost or fair 
value depending on their classification. 
The classification of financial assets is 
determined according to their contractual 

cash flow characteristics and the business 
model under which they are held.

Financial assets at amortised cost

The Association’s financial assets 
comprise trade and other receivables and 
term deposits. Amortised cost has been 
used to measure these financial assets as 
the following two criteria have been met 
and exist for the Association:

• The business model objective to hold 
these assets in order to collect the 
contractual cash flows arising (there  
is no intention to sell the financial 
asset); and

• The contractual terms of these give 
rise to cash flows on specified dates 
that are solely payments of principal 
and interest (where applicable) on the 
amount outstanding.

Impairment

For financial assets carried at amortised 
cost, a separate allowance account is 
used to reduce the carrying amount of 
financial assets. The Association uses 
the simplified model for determining the 
impairment of trade receivables, under the 
lifetime expected credit loss (“ECL”) model.

The Association determines the expected 
credit losses on these items by using 
a provision matrix, estimated based on 
historical credit loss experience based 
on the past due status of the debtors, 
adjusted as appropriate to reflect current 
conditions and estimates of future 
economic conditions. Accordingly, the 
credit risk profile of these assets is 
presented based on their past due status 
in terms of the provision matrix. Note 
12 includes further details on the loss 
allowance for trade receivables.

Derecognition

Financial assets are derecognised 
where the contractual rights to receipt 
of cash flows expires or the asset is 
transferred to another party whereby 
the Association no longer has any 

significant continuing involvement in the 
risks and benefits associated with the 
asset. On derecognition of a financial 
asset measured at amortised cost, the 
difference between the asset’s carrying 
amount and the sum of the consideration 
received and receivable is recognised in 
the Statement of profit or loss and other 
comprehensive income.

Financial liabilities

Subsequent measurements

Financial liabilities are subsequently 
measured at either fair value through profit 
or loss (“FVTPL”) or amortised cost (using 
the effective interest rate method).

The Association’s financial liabilities 
comprise trade payables. They are non-
derivative in nature, not classified as held 
for trading or designated as FVTPL and 
are held at amortised cost.

Derecognition

Financial liabilities are derecognised where 
the related obligations are discharged, 
cancelled or expired. The difference 
between the carrying value of the financial 
liability extinguished or transferred 
to another party and the fair value of 
consideration paid, including the transfer 
of non-cash assets or liabilities assumed, 
is recognised in the statement of profit or 
loss and other comprehensive Income.

(o) Provisions, contingent 
liabilities and contingent assets

Provisions are measured at the estimated 
expenditure required to settle the present 
obligation, based on the most reliable 
evidence available at the reporting date, 
including the risks and uncertainties 
associated with the present obligation. 
Where there are a number of similar 
obligations, the likelihood that an 
outflow will be required in settlement is 
determined by considering the class of 
obligations as a whole. Provisions are 
discounted to their present values, where 
the time value of money is material.
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2. Summary of significant accounting policies (continued)

Any reimbursement that the Association 
can be virtually certain to collect from a 
third party with respect to the obligation is 
recognised as a separate asset. However, 
this asset may not exceed the amount of 
the related provision.

No liability is recognised if an outflow 
of economic resources as a result of a 
present obligation is not probable.  
Such situations are disclosed as 
contingent liabilities, unless the outflow  
of resources is remote in which case  
no liability is recognised.

(p) Comparative amounts

Where required by Accounting Standards, 
comparative figures have been adjusted 
to conform to changes in presentation for 
the current financial year.

(q) Significant management 
judgements in applying 
accounting policies

When preparing the financial statements, 
management undertakes a number of 
judgements, estimates and assumptions 
about the recognition and measurement 
of assets, liabilities, income and expenses.

Estimation uncertainty

Information about estimates and 
assumptions that have the most 
significant effect on recognition and 
measurement of assets, liabilities, income 
and expenses is provided below. Actual 
results may be substantially different.

Impairment

In assessing impairment, management 
estimates the recoverable amount of each 
asset or cash-generating unit based on 
expected future cash flows and uses an 
interest rate to discount them. Estimation 
uncertainty relates to assumptions 
about future operating results and the 
determination of a suitable discount rate.

Useful lives of depreciable assets

Management reviews its estimate of the 
useful lives of depreciable assets at each 
reporting date, based on the expected 
utility of the assets. Uncertainties in these 
estimates relate to technical obsolescence 
that may change the utility of certain 
software and IT equipment.

Long service leave

The liability for long service leave is 
recognised and measured at the present 
value of the estimated cash flows to 
be made in respect of all employees at 
the reporting date. In determining the 
present value of the liability, estimates of 
attrition rates and pay increases through 
promotion and inflation have been taken 
into account.

Grant revenue

For many of the grant agreements 
received, the determination of whether 
the contract includes ‘sufficiently specific’ 
performance obligations was a significant 
judgement involving discussions with 
management, review of the documents 
prepared during the grant application 
phase and consideration of the terms  
and conditions.

Grants received by the Association have 
been accounted for under both AASB 15 
and AASB 1058 depending on the terms 
and conditions and decisions made. If 
this determination was changed then 
the revenue recognition pattern would 
be different from that recognised in this 
financial report.

Lease liabilities

When measuring lease liabilities and right 
of use assets the Association makes 
judgement about the probability of the 
Association exercising extension options. 
The probability of exercising the option 
needs to be considered highly probable 
by management before including in the 
calculation of the lease liability.
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3. Revenue

13 months ended  
30 June 2021 

$

12 months ended  
31 May 2020 

$

3(a) Service subscriptions revenue

Associate membership 50,953 46,611

Councils Connect 671,846 490,651

Employee Relations 945,476 863,794

LGMap 113,067 103,217

Governance and procurement 505,926 510,001

Tax Service 80,230 202,630

Total service subscriptions revenue 2,367,498 2,216,904

3(b) Income from services

Councils Connect Development Program 31,022 28,314

Environmental Services - 33,142

Employee relations 59,290 134,810

LG Conventions & Events 40,564 1,137,907

Other Services 40,728 81,869

Preferred Supplier 4,928,305 5,489,356

Training Services 949,183 1,079,956

Procurement Services - 128,616

Recruitment & Selection - 87,911

Total Income from services 6,049,092 8,201,881

3(c) Insurance services

Remuneration Fees 2,341,340 2,097,916

Broking Income 895,719 745,786

Total Insurance services 3,237,059 2,843,702
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13 months ended  
30 June 2021 

$

12 months ended  
31 May 2020 

$

3(d) Other Income

Cost Recovery 508,222 481,395

Rent Subsidy 781,812 698,510

Parking Contributions 50,191 44,991

Administration LGHT 74,017 68,212

Proceeds Asset Disposal 801 3,318

Other Income 119,681 569

Contributions 199,117 196,702

Total other income 1,733,841 1,493,697

3(e) Grant revenue

Recognised under AASB 15 5,218,266 4,241,974

Recognised under AASB 1058 1,049,490 969,171

Total grant revenue 6,267,756 5,211,145
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4. Expenditure

13 months ended  
30 June 2021 

$

12 months 
ended 31 May 2020 

$

4(a) Staff Costs

Salaries and Superannuation 8,475,361 9,515,753

Annual Leave Accrual 112,862  49,431 

Long Service Leave Accrual 68,341  27,163 

Training and Professional Development 71,053  85,160 

Parental Leave 24,712  - 

Other Staff Costs 135,352  115,784 

Total Staff Costs 8,887,681  9,793,291 

4(b) Consultants & Sub Contractors

Consultants and Subcontractors 2,678,591  2,342,741 

Legal Advice 76,761  49,337 

Audit 43,029  44,744 

Insurance 120,028  88,606 

Total Consultants & Sub Contractors 2,918,409 2,525,428

4(c) Facilities and Equipment

Occupancy Costs  243,094  249,597 

Vehicle Expenses  43,881  40,417 

Office Equipment  76,124  63,073 

Office Consumables  53,200  52,215 

Allocation to grant expenditure  (319,384)  (318,228) 

Total Facilities and Equipment  96,915 87,074

4(d) Information & Communication

Communications  191,403  226,280 

Software  473,449  510,286 

Data Storage  85,119  37,917 

Postage and Courier  32,022  87,520 

Total Information & Communication  781,993 862,003
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4. Expenditure (continued)

13 months ended  
30 June 2021 

$

12 months 
ended 31 May 2020 

$

4(e) Engagement & Support

State Council and Boards  735,822  579,484 

Meeting Costs  28,605  19,861 

Printing & Publications  103,832  136,397 

Travel Expenses  179,306  340,314 

Conventions & Events  188,511  832,661 

Fringe Benefit Tax  (17)  20,990 

Subscriptions  354,186  324,233 

Member Engagement Program  12,871  21,104 

Other Engagement and Support  28,583  108,420 

Total Engagement & Support  1,631,699  2,383,464 

4(f) Other Expenses

Sundry Expenses  5,181  4,007 

Lease interest expense  329,490  333,154 

Total Other Expenses  334,671  337,161 
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5. Surplus for the year

13 months ended  
30 June 2021 

$

12 months 
ended 31 May 2020 

$

Surplus for the year has been determined after:

Depreciation and amortisation of non-current assets:
Right of use assets 1,059,910  986,998 

Other property, plant and equipment 196,175  218,992 

Write-off of intangible assets -  45,915 

Interest expense on lease liabilities 329,490  333,153 

Employee benefits expense:

Wages and salaries 10,398,668  10,515,160 

Post-employment benefits 1,023,070  1,024,376 

Termination -  562,044 

Other 104,470  120,777 

Total employee benefits expense 11,526,208  12,222,357 

6. Auditor’s remuneration

Remuneration of the auditor of the association for:

13 months ended  
30 June 2021 

$

12 months 
ended 31 May 2020 

$

Auditor of the financial report 34,450  37,300 

Financial statements preparation 3,250  2,700 

37,700  40,000 

The auditor of the Association for the current year is Deloitte Touche Tohmatsu.
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7. Key management personnel compensation

13 months ended  
30 June 2021 

$

12 months 
ended 31 May 2020 

$

Short-term employee benefits  
(including movement in annual leave provision)

1,636,812  1,977,098 

Post-employment benefits 180,216  268,915 

Other long-term benefits 5,920  (95,043) 

Termination benefits -  452,443 

Total compensation of key management personnel 1,822,948  2,603,413 

The individuals determined to be the key management personnel are listed in Note 24.

8. Accumulated surplus

30 June 2021 
$

31 May 2020 
$

Accumulated surplus at the beginning of the year 2,173,925  2,022,385 

Surplus for the financial year 180,023  223,008 

*Transfers from reserves (Note 9) (796,609)  (71,468) 

Accumulated surplus at the end of the year 1,557,339  2,173,925 
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9. Reserves

30 June 2021 
$

31 May 2020 
$

Balance at the beginning of the year 4,016,250  3,944,782 

Add: Transfers to/(from) reserves

Employee leave benefits reserve  (8,810)  33,621 

Strategic reserve  283  11,835 

Minder Grant Fund Reserve  517,025  - 

Roadwise Strategic Initiatives Grant Reserves  390,628  - 

Capital acquisition reserve  (102,517)  26,012 

796,609  71,468 

Total reserves at the end of the year 4,812,859  4,016,250 

Represented by:

Employee leave benefits reserve (a)  1,933,641  1,942,451 

Strategic reserve (b)  1,359,334  1,359,051 

Minder Grant Fund Reserve (c)  517,025  - 

Roadwise Strategic Initiatives Grant Reserves (c)  390,628  - 

Capital acquisition reserve (d)  612,231  714,748 

4,812,859  4,016,250 

(a)  Employee Leave Benefits Reserve provides for the payment of long service leave and annual leave entitlements for 
employees and is matched to the total of these provisions.

(b)  Strategic Reserve was established to set aside accumulated surpluses to fund any potential strategic projects.

(c)  The Minder and Roadwise strategic initiative grant reserves were established by WALGA in the current financial year to 
set aside unspent funds from the respective grants.

(d)  Capital Acquisition Reserve was established to provide funds for capital additions.

The reserves are cash-backed and are matched by amounts included with restricted funds (reserves) in Note 11.

73



 Financial Report, 13 month period ended 30 June 2021

10. Cash and cash equivalents

30 June 2021

$

31 May 2020 
$

(a) Reconciliation of cash and cash equivalents 
Cash and cash equivalents at the end of the reporting period as shown in the statement of cash flows can be reconciled to 
related items in the statement of financial position as follows:

Cash at bank 272,003  137,452 

On call and term deposits 1,434,688  1,451,436 

Cash and cash equivalents 1,706,691  1,588,888 

(b) Reconciliation of net cash provided by operating activities to surplus for the year:

Surplus from ordinary activities 180,023  223,008 

Add back non-cash items:

– Depreciation and amortisation 1,256,085  1,160,080 

– Write-off of intangible assets -  45,915 

Change in assets and liabilities

– (increase) / decrease in receivables 316,542  211,310 

– (increase) / decrease in other assets (7,975)  350,540 

– increase / (decrease) in trade creditors 1,129,054  396,892 

– increase / (decrease) in other provisions (8,809)  33,621 

Net cash provided by operating activities 2,864,920  2,421,366 

There were no non-cash transactions during the year (2020: $Nil).
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11. Application of funds

30 June 2021

$

31 May 2020 
$

The funds available to the Association are as follows:

Cash and cash equivalents (refer to note 10)  1,706,691  1,588,888 

Other financial assets (refer to note 13)  11,500,000  10,000,000 

Total funds available  13,206,691  11,588,888 

These funds are represented by cash and term deposits held in separate accounts as follows:

Unrestricted funds

Operating account 272,005  137,452 

On call investments and term deposits 5,217,243  5,004,412 

5,489,248  5,141,864 

Restricted funds (grants)

DLGSC Corporate Partnership  41,000  - 

RoadWise and & RoadWise strategic initiatives  855,990  942,777 

Roman  - 194,490

Household hazardous waste program  391,115  772,039 

State NRM and coastal development conference  88,800  88,800 

Waste and recycling conference development fund  161,824  161,824 

Container deposit scheme  -  6,691

CIE Bin tagging program  -  97,875 

Bin Tagging 2021-2023  140,235  - 

Waste Sorted  32,811  - 

E Waste  11,307  - 

Community Sharps Disposal  70,000  - 

GAPP  60,849  60,590 

Climate resilient councils project  27,219  90,594 

Urban forest working group  17,279  11,644 

Water Corp Urban Forest Grant  561,094  - 

Climate Alliance  27,805  - 

Coast WA Grant  32,000  - 

Driver Reviver  9,229  - 

Safety Ratings For LG Roads  14,809  - 

MARAG  3,283  -

Metropolitan area recreation advisory group  -  3,450 

Animals In Emergencies  357,935  - 

2,904,584  2,430,774 
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30 June 2021

$

31 May 2020 
$

Trade receivables 1,121,400  1,437,942 

1,121,400  1,437,942 

Ageing of past due but not impaired:

60-90 days  104,032  12,330 

90-120 days  2,073  79,584 

120+ days  16,376  36,613 

Total  122,481  128,527 

The average credit period is 30 days. No interest is charged on outstanding trade receivables. The Association always 
measure the loss allowance for trade receivables at an amount equal to the lifetime expected credit loss.

30 June 2021

$

31 May 2020 
$

Restricted funds (reserves)

Employee leave benefits reserve  1,933,641  1,942,451 

Strategic reserve  1,359,334  1,359,051 

Minder Grants Reserve  517,025  - 

Roadwise Strategic Initiative Reserve  390,628  - 

Capital acquisitions reserve  612,231  714,748 

4,812,859  4,016,250 

Total funds available 13,206,691  11,588,888 

11. Application of funds (continued)

In order to observe the limitations and restrictions placed on the use of the cash resources of the Association, cash is disclosed as 
either restricted or unrestricted.

Unrestricted cash is that presently available for use by the Association at the discretion of management in the ordinary course of 
operations. Restricted cash (grants) is that presently available for disbursement, but expendable only for operating purposes specified 
by the grantor in respect of grant funds received. Restricted cash (reserves) is that presently available for use by the Association at the 
discretion of State Council but not normally available for short term operational use.

12. Trade and other receivables
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13. Other financial assets

14. Other current assets

The Association holds term deposits with various financial institutions with various maturity dates and carry interest rates 
ranging between 0.15%-1.4%. The held to maturity investments excludes term deposits with original maturity dates 3 
months or less which are classified as cash and cash equivalents and included in note 10.

30 June 2021

$

31 May 2020 
$

Term deposits 11,500,000 10,000,000

30 June 2021

$

31 May 2020 
$

Prepayments  491,769  470,885 

Accrued income  41,282  54,191 

533,051  525,076 
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15. Property, plant and equipment

Movements in carrying amounts

Movement in the carrying amounts for each class of property, plant and equipment between the beginning and the end of the 
current financial year:

Office  
equipment 

$

Leasehold 
improvements 

$

Motor  
vehicles 

$
Total 

$

Balance at 1 June 2020  167,378  55,581  137,611  360,570 

Additions  71,715  -  -  71,715 

Depreciation  (96,793)  (5,244)  (29,474)  (131,511) 

Disposal/Write-off  -  -  -  - 

Balance at 30 June 2021  142,300  50,337  108,137  300,774 

30 June 2021 
$

31 May 2020 
$

Office equipment

Cost 847,957  775,538 

Accumulated depreciation (705,657)  (608,160) 

142,300  167,378 

Leasehold improvements

Cost 72,614  72,614 

Accumulated depreciation (22,277)  (17,033) 

50,337  55,581 

Motor vehicles

Cost 195,938  195,938 

Accumulated depreciation (87,801)  (58,327) 

108,137  137,611 

300,774  360,570 
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16. Right of use assets

30 June 2021 
$

31 May 2020 
$

Motor Vehicle

At cost 227,622  177,400 

Accumulated depreciation and impairment (193,200)  (114,527) 

34,422  62,873 

Office equipment

At cost 45,600  45,600 

Accumulated depreciation and impairment (39,267)  (22,800) 

6,333  22,800 

Commercial premises

At cost 13,358,375  13,358,375 

Accumulated depreciation and impairment (6,679,187)  (5,714,416) 

6,679,188  7,643,959 

6,719,943  7,729,632 

Movements in carrying amounts

Movement in the carrying amounts for each class of right of use assets between the beginning and the end of the current 
financial year:

The Association leases several assets including building, office equipment and motor vehicles. The following lease terms are used in 
the calculation of depreciation:

Motor vehicles 2 years
Office Equipment 3 years
Commercial premises 15 years

The Association does not have an option to purchase leased assets at the end of the lease term.

Amounts recognised in profit and loss related to leases:

Motor  
vehicle 

$

Office 
equipment 

$

Commercial 
premises 

$
Total 

$

Balance at 1 June 2020  62,873  22,800  7,643,959  7,729,632 

Additions  50,221  -  -  50,221 

Depreciation  (78,672)  (16,467)  (964,771)  (1,059,910) 

Balance at 30 June 2021  34,422  6,333  6,679,188  6,719,943 

13 months ended  
30 June 2021 

$

12 months ended  
31 May 2020 

$

Depreciation expense on right-of-use assets  1,059,910  986,998 

Interest expense on lease liabilities  329,490  333,153 

Expense relating to short-term leases  -  15,335 
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Software 
$

Intellectual 
property 

$

Total 
$

Balance at 1 June 2020  57,100  35,295  92,395 

Additions  63,317  137,349  200,666 

Amortisation charge  (40,112)  (24,552)  (64,664) 

Balance at 30 June 2021  80,305  148,092  228,397 

Movements in carrying amounts

17. Intangibles

30 June 2021 
$

31 May 2020 
$

Software 

Cost  346,094  282,385 

Accumulated amortisation  (265,789)  (225,285) 

80,305  57,100 

Intellectual property 

Cost  400,414  264,161 

Accumulated amortisation  (252,322)  (228,866) 

148,092  35,295 

228,397  92,395 
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18. Trade and other payables

(i)  Trade and other payables are non-interest bearing. The average credit period on purchases of goods and services is 30 days.

(ii)  Contract liabilities mostly relates to subscriptions and the Local Government conference which both relate to the subsequent 
financial year.

19. Lease liabilities

The Association does not face a significant liquidity risk with regards to its lease liabilities.

30 June 2021 
$

31 May 2020 
$

Creditors and accruals (i)  2,016,854  992,967 

Contracted professional development  33,149  38,551 

Contract liabilities (ii)  326,878  635,808 

Unexpended grants received and receivable (Note 11)  2,904,584  2,430,774 

Net GST (receivable)/payable  (25,498)  28,813 

5,255,967  4,126,913 

30 June 2021 
$

31 May 2020 
$

Analysed as:

Current  962,805  883,069 

Non-current  7,588,364  8,591,895 

8,551,169  9,474,964 

Maturity analysis

Year 1  926,429  886,100 

Year 2  977,297  898,048 

Onwards  6,647,443  7,690,816 

8,551,169  9,474,964 

 Financial Report, 13 month period ended 30 June 2021
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21. Contingent liabilities

30 June 2021 
$

31 May 2020 
$

Current

Annual leave  896,807  850,499 

Long service leave  857,329  892,984 

1,754,136  1,743,483 

Non-current

Long service leave  179,506  198,968 

1,933,642  1,942,451 

20. Provisions

 Financial Report, 13 month period ended 30 June 2021

WALGA is the beneficiary of the Local Government House Trust (LGHT). LGHT has a joint venture with Qube Railway Parade 
Pty Ltd. This joint venture uses this facility. As at 30 June 2021 there was nil unused in this facility (2020: $nil). This facility is 
available until 30 June 2023 or can be terminated early, if required. Interest rate is charged at the sum of the BBSY plus 1.8%. 
This loan is secured by a registered mortgage over 168-170 Railway Parade, West Leederville.

30 June 2021 
$

31 May 2020 
$

Bank guarantee in favour of the Crown secured by a right of set-off 
over specific assets of the Municipal Workcare Scheme

45,900,000  43,700,000 

The Association employs a number of personnel under contracts 
that include severance entitlements.

Bank facility used by Local Government House Trust, which 
WALGA is the Beneficiary of

24,400,000  25,640,625 

82 WALGA 2020-2021 Annual Report



22. Financial risk management

 Financial Report, 13 month period ended 30 June 2021

The Association’s financial instruments consist mainly of deposits with banks, short-term investments, 
accounts receivable and payable.

The totals for each category of financial instruments, as detailed in the accounting policies to these 
financial statements, are as follows:

30 June 2021 31 May 2020

Note $ $

Cash and cash equivalents  
and other financial assets

- unrestricted funds  11  5,489,248  5,141,864 

- restricted funds (reserves)  11  4,812,859  4,016,250 

- restricted funds (grants)  11  2,904,584  2,430,774 

Trade and other receivables  12  1,121,400  1,437,942 

Total financial assets  14,328,091  13,026,830 

Trade and other payables  18  5,255,967  4,126,913 

Total financial liabilities  5,255,967  4,126,913 

Fair value for the financial instruments is considered to be equal to the carrying amounts in the Financial Statements.

23. Subsequent events

There were no particular matters or circumstances that have arisen since the end of the financial period up to the date of 
authorisation of the financial report which significantly affected or may significantly affect the operations of the Association, the results 
of those operations or the state of affairs of the Association in future financial years.
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Related Party Transactions

During the 13 month period ended 30 June 2021 (12 months period ended 31 May 2020), the Association had the following related 
party transactions:

Related Party Nature of relationship Transactions

Local Government 
House Trust (“LGHT”)

Trust in which the Association 
is the is the beneficiary of

- Rent subsidy received of $781,812 (2020: $698,510)

- Administration fee income of $74,017 (2020: $68,212)

LGHT & Qube Railway 
Parade Pty Ltd

Joint Venture within which 
LGHT has a 60% interest

- Lease repayments of $878,692 (2020: $733,210), interest 
expense of $327,364 (2020:$328,854) associated with the 
lease of the office premises in West Leederville

- Office electricity and outgoings expense of $242,865  
(2020: $228,705)

Local Government 
Insurance Scheme 
(“LGIS”)

WALGA is the Trustee for the 
LGISWA Scheme under the 
provisions of a Trust Deed 
made on 19 September 1996

- Brokerage income received of $895,719  
(2020: $745,786)

- Remuneration fee income received of $2,341,340  
(2020: $2,097,917)

Non-Executive 
Manager

Key Management Personnel  
of WALGA

- Advisory services of $ Nil (2020: $8,000)

Related party transactions were made on terms equivalent to those that prevail in arm’s length transactions.

24. Related parties

 Financial Report, 13 month period ended 30 June 2021

The following balances were outstanding at the end of the reporting period:

Amounts owed by  
related parties

Amounts owed to  
related parties

30 June 2021 
$

31 May 2020 
$

30 June 2021 
$

31 May 2020 
$

Local Government House Trust (“LGHT”) - - - -

LGHT & Qube Railway Parade Pty Ltd - - - -

Local Government Insurance Scheme (“LGIS”) 393,711 24,759 - -

The amounts outstanding are unsecured and will be settled in cash. No expense has been recognised in the current or prior years for 
loss allowance in respect of the amounts owed by related parties.
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24. Related parties (continued)

 Financial Report, 13 month period ended 30 June 2021

Key management personnel

The Association has determined that key management personnel include State Councillors and senior officers of the Association.

State Council Members

• Mayor Tracey Roberts JP

• President Cr Phillip Blight

• Cr Jenna Ledgerwood

• Cr Paul Kelly

• President Cr Malcolm Cullen

• President Cr Cheryl Cowell

• President Cr Stephen Strange

• Cr Chris Mitchell JP

• Cr Les Price

• Cr Russ Fishwick JP

• President Cr Karen Chappel JP

• President Cr Michelle Rich

• Cr Julie Brown

• Cr Doug Thompson

• Mayor Carol Adams OAM

• Mayor Logan Howlett JP

• President Cr Tony Dean

• Cr Frank Cvitan

• Cr Catherine Ehrhardt

• Cr Cate McCullough

• Cr Ronnie Fleay

• Mayor Mark Irwin

• President Cr Ken Seymour

• Mayor Peter Long

• Mayor Ruth Butterfield

• Ex Officio Member LG Professionals 
WA President: Mr Jamie Parry

• Ex Officio Chair Commissioner  
City of Perth: Andrew Hammond 
(Resigned 19/10/20)

• Ex Officio Lord Mayor City of Perth: 
Basil Zempilas (Term of Office 
Commenced 19/10/20)

Office Bearers

• Mayor Tracey Roberts JP

• President Cr Karen Chappel JP

Finance and Services  
Committee Members

Mayor Tracey Roberts JP
WALGA President

President Cr Karen Chappel JP
Deputy WALGA President

Cr Paul Kelly
State Councillor

Cr Catherine Ehrhardt
State Councillor

President Cr Ken Seymour
State Councillor

Mr Colin Murphy
Independent Representative

CEO and Executive Managers

Nick Sloan
Chief Executive Officer

Tony Brown
Executive Manager – Governance & 
Organisational Services

Zac Donovan
Executive Manager – Commercial & 
Communications

Narelle Cant
Executive Manager – Strategy, Policy & 
Planning (commenced 30 November 2020)

Mark Batty
Executive Manager – Strategy, Policy & 
Planning (resigned 6 November 2020)

Ian Duncan
Executive Manager – Infrastructure
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24. Related parties (continued)

 Financial Report, 13 month period ended 30 June 2021

Other disclosures relating to compensation of key management personnel are disclosed in Note 7.

Compensation Band ($) 13 months

Period ended  
30 June 2021

No. 

12 months

Period ended  
31 May 2020

No. 

0 – 10,000  30  33 

10,001 – 20,000  1  1 

40,001 – 50,000  1  - 

90,001 – 100,000  -  1 

120,001 – 130,000  1  - 

130,001 – 140,000  -  1 

160,001 – 170,000  1  - 

180,001 – 190,000  -  1 

190,001 – 200,000  1  - 

240,001 – 250,000  -  3 

250,001 – 260,000  -  1 

260,001 – 270,000  2  - 

270,001 – 280,000  1  - 

280,001 – 290,000  -  1 

390,001 – 400,000  -  1 

400,001 – 410,000  -  1 

410,001 – 420,000  1  - 

39  44 

Total compensation cost of key management personnel to the Association for the reporting period including allowance for movement 
in leave provisions is presented within the following bands:
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25. Association details

The principal place of business of the association is:

Western Australian Local Government Association 
ONE70 
Level 1, 170 Railway Parade, 
WEST LEEDERVILLE WA 6007

 Financial Report, 13 month period ended 30 June 2021
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Western Australian Local Government Association 

T: (08) 9213 2000 
E: info@walga.asn.au
www.walga.asn.au

ONE70, LV1, 170 Railway Parade 
West Leederville, WA 6007
PO Box 1544, West Perth, WA 6872


