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Terms of Reference for the Finance & Services Committee
(Endorsed December 2019)

On behalf of State Council, and in accordance with any policies, directions or limitations set by State
Council, undertake the following functions:


Determining key directions in relation to the establishment and/or development of new and current
business opportunities that result in the delivery of outputs which enhance the financial and
operational capacity of members and the Association.



Adoption of business plans for the Association’s service delivery units that deliver the key
objectives within the Association’s Strategic Plan, with regular monitoring of outcomes against
agreed performance indicators.



Oversee the financial management of the Association, including the recommendation of a draft
annual Governance Budget to State Council, long term financial planning, monitoring/assessment
of financial reports, approving and/or recommending budgetary reallocations to State Council,
committing or reallocating reserve funds for special purposes, and auditing and presentation of the
Association’s annual accounts.



Internal audit including monitoring/assessing compliance against financial and asset management
and internal control policies.



Oversee the delivery of business development, business management, human resource
management and information management and corporate services.



Establish a risk governance structure which ensures that management has implemented sound
risk management policies and procedures across the Association, and which is regularly reviewed.



Establish risk management and internal control performance indicators that are regularly evaluated
through internal and external audit processes.



Regularly report to State Council on the key activities and major decisions of the Committee.
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Minutes
Meeting of the Finance and Services Committee held at 10am on Wednesday, 19 August 2020 in the
Wattle Room, 170 Railway Parade, West Leederville.

1.

Attendance, Apologies, Announcements & Minutes

1.1

Attendance

Attendance
Members
Mayor Tracey Roberts JP
President Cr Karen Chappel JP
President Cr Ken Seymour
Mr Colin Murphy

WALGA President – Chair
WALGA Deputy President
State Councillor – via teleconference
Independent Representative

WALGA Staff
Mr Nick Sloan
Mr Zac Donovan
Mr Tony Brown
Mr Ian Duncan
Mr Rick Murray
Mr Andrew Blitz
Ms Margaret Degebrodt

Chief Executive Officer
EM Commercial and Communications
EM Governance and Organisational Services
EM Infrastructure
Chief Financial Officer
Manager Commercial Development
Executive Officer Governance

Cr Catherine Ehrhardt
Cr Paul Kelly
Mr Mark Batty
Mr Dale Chapman

State Councillor
State Councillor
EM Strategy, Policy and Planning
Manager Commercial Management

Apologies

Welcome
Mayor Roberts declared the meeting open at 10:04am, welcoming all attendees.
Declaration of Interests
Nil
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1.2

Minutes of Previous Meeting

The minutes of the Finance and Services Committee meeting held on 22 July 2020 are included as an
attachment for Committee Members’ confirmation.
RESOLUTION
Moved:
Seconded:

President Cr Karen Chappel
Mr Colin Murphy

That the Minutes of the Finance and Services Committee meeting of 22 July 2020 be confirmed
as a true and correct record of proceedings.
CARRIED

1.2.1 Business Arising
Nil
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2.

Finance Governance

Objectives:


Oversee the financial management of the Association, including the recommendation of a
draft annual Governance Budget to State Council, long term financial planning,
monitoring/assessment of financial reports, approving and/or recommending budgetary
reallocations to State Council, committing or reallocating reserve funds for special
purposes, and auditing and presentation of the Association’s annual accounts.



Internal audit including monitoring/assessing compliance against financial and asset
management and internal control policies.

2.1

Finance Report for the Two Months Ended 31 July 2020

By Rick Murray, Chief Financial Officer
BACKGROUND
As at 31 July 2020, WALGA is two months into its new reporting year.
Non Grant Program
Non-Grant Program surplus is $600,194 against the year to date budget surplus of $436,876.
Income recognised to date is three percentage points (3%) higher than budget and expenditure
recognised for the year to date is six (6%) percentage points lower than budget expenditure.
RESOLUTION
Moved:
Seconded:

President Cr Karen Chapple
Mr Colin Murphy

That the Report on the Governance Financials Pack for 31 July 2020 be noted.
CARRIED
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2.2

Financial Management Compliance

By Nick Sloan, Chief Executive Officer
BACKGROUND
At its meeting of 20 February 2019, The Executive Committee adopted the Financial Management
Policy. The Financial Management Policy establishes standards over financial and asset management
and compliance requirements not otherwise reported.
The Chief Executive Officer is to report on compliance with the Financial Management Policy, to each
ordinary meeting of the Finance and Services Committee.
COMMENT
Financial Management Policy statements are presented below for consideration.
The Chief Executive Officer has responsibility to ensure compliance with the following statements.
For the period 16 July 2020 to 12 August 2020.
The assets of WALGA are safeguarded from accidental loss or fraud.

Complying

1. WALGA has insurance cover commensurate with assessed risk
2. Suspected fraud, corruption or irregularities are investigated and if
confirmed are reported to the Executive Committee

Y
Y

3. Data is protected and only accessible by authorised persons
4. Financial assets are invested in compliance with WALGA’s Investment
Policy
5. Corporate credit cards are used only where appropriate and with controls
over issue, cancellation and transactions.

Y
Y

Budgeting and forward planning processes are used to achieve the
alignment of operating activities with the Strategic Plan, the economical
allocation of resources and financial sustainability.
6. Long Term Financial Projections are modelled for the next five years and
updated annually.
7. A High Level Business Planning process shall precede the budget
process allowing for a review of activities, consideration of action plans
and initial high level estimates for the next reporting year.
8. A Budget is prepared annually for review by the Executive Committee
and then submitted for endorsement by State Council.
9. At least one Mid-Year Budget revision will be conducted with additional
budget revisions undertaken only if required
10. Annual Budget key objectives should include:
 Align with the Strategic Plan
 Follow from the High Level Business Planning process, and
 Deliver a balanced budget or small surplus unless strategic
objectives require otherwise
11. Budget deficits are only incurred in the following circumstances:
 Achieving strategic objective requires a timing difference
 Expenditure which is funded from reserves consisting of income from
previous years
 Unplanned deficits arising from in the pursuit of a balanced or small
budget with supporting explanation.
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Y

Complying

Y
Y
Y
Y
Y

Y

12. The actual approved budgets shall consist of the:
 Governance Budget and
 Capital Budget.
The Management Budget provides the underlying support for detailed
budget performance management at the business unit level.

Y

13. Reclassification of budget amounts between line items of the
Governance and Capital Budgets shall be permitted subject to approval
by the Chief Executive Officer for amounts less than $20,000 and the
Finance and Services Committee for amounts exceeding this threshold.
14. Budget allocations are assigned only for the intended activity and when
no longer required are to be relinquished and not shifted to other line
items.
15. New program activity or changes in the purpose of existing budget
allocations shall be subject to a business case and a whole of life costing
model and approved by the Executive Committee.
16. New staff positions or increases in approved hours of part-time positions
must be subject to a business case approved within the annual or budget
revision processes.
Significant change to a position’s responsibilities and duties to the extent
that the previous position no longer exists should be treated as a new
position subject to the above approval requirements.

Y

Financial reporting is relevant, understandable, reliable and timely.
17. Annual Financial Statements are prepared and audited by qualified
external auditors and tabled at the Annual General Meeting of the
Association.
18. External auditors are qualified and audit firms shall be subject to change
after five years.
19. Management Financial reports are prepared monthly to facilitate
accountability, support governance oversight and management of
financial performance against budget.
20. Management Financial Reports shall endeavour to provide information
which balances transparency of extensive data against presentation
which delivers usability and clarity.
21. Activities undertaken by WALGA are subject to full costing in the financial
statements. All related lines items of an activity are reported within the
same cost centre to support full costing of each activity.
22. Grant Programs should be fully costed and not subsidised by WALGA.
All Grant and Non Grant activities shall be charged Overheads and
Corporate Charges.
Concessional treatment is only permitted for small grants below $50,000
with approval by the Chief Executive Officer.

WALGA complies with financial requirements of Federal, State and
Local Laws and Regulations.

Y
Y
Y

Complying

Y
Y
Year 3 completed
Y
Y
New Chart of Accounts
For 2020/21
Y
Y

Complying

23. Tax payments or other government-ordered payments or lodgements are
lodged on time and without error.

Y

24. Annual Financial Reports comply with Australian Accounting Standards
and related pronouncements.

Y
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Internal Controls are appropriate and operating effectively.

Complying

25. No significant control breakdowns have been identified.

Y

26. Any significant control deficiencies identified by the external auditors in
their Auditors Report to Executive Committee are rectified as soon as
practicable.

Y

WALGA is achieving its targets for financial health and efficient
operations.

Complying

27. Current ratio between current assets and short-term liabilities remains
above 100 percent.

Complying
201%

28. Variances exceeding the approved FTE level or approved headcount are
reported.
29. A report is provided to the Executive Committee for any debtors with
balances exceeding 120 days.

Y

30. Appropriate Key Performance Indicators (KPIs) are measured and
combined with financial information as a means of driving performance
evaluation.
31. Grant Programs are not subsidised by WALGA which would be indicated
by a deficit result or inadequate overheads or staff costs being allocated.
32. Cases where the deliverables for grant programs have not been
achieved are reported to the Executive Committee.

Y
Financial Dashboard

Y

Y
Y

RESOLUTION
Moved:
Seconded:

Mr Colin Murphy
President Cr Karen Chappel

That the Financial Management Policies Report for the period ended 12 August 2020 be
noted.
CARRIED
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2.3

Establishing Reserves for Grant Funded Balances

By Rick Murray Chief Financial Officer
BACKGROUND
At its 22 July 2020 meeting, it was reported to the Committee in item 2.1 that the Financial Reports for
2019/20 included accounting adjustments in respect of unspent grant funding within the Infrastructure
portfolio. These adjustments arose from changes to accounting standards for income.
The relevant section from the report is provided below.
Previously grant income has been wholly recognised when the related grant expenditure was incurred.
While this will remain the case for most grant income, the exception under the new standards will be
funding received from Main Roads WA (MRWA).
Grant funding received from MRWA allocated to Municipal Infrastructure Program Needs Development
Evaluation Research (MINDER) and Roadwise Strategic Initiatives is $855,000 and $390,000
respectively. However as neither amount is subject to any financial repayment clause or requirement
to achieve KPIs, as a result of new accounting standards income recognition is now required to be
immediate upon receipt. Full recognition of the MRWA grant received in the year, which has not been
fully expended during the year, results in a total surplus of $195,204 from the Grant Program, in
2019/20.
Additionally opening balances at 1 June 2019 for MINDER of $305,327 and Roadwise Strategic
Initiatives of $282,371 can no longer be carried forward and have been adjusted against opening
retained earnings. However, while future grant surpluses are expected to be relatively minor, the new
standards will mean that the Grant Program will no longer report nil results.
Unexpended grant income within Accumulated Surplus as at 31 May 2020 is summarised below.

Main Roads WA Grant
MINDER
Roadwise Strategic Initiatives
Total

Total in
Accumulated
Surplus
$
392,274
390,628
782,902

Balance
1/06/2019
$
305,327
282,371
587,698

Surplus
2019-20
$
86,947
108,257
195,204

(a)

(b)

(a) Adjusted against Opening Accumulated Surplus
(b) Recognised as surplus in 2019-20

COMMENT
As a consequence of this, there is a total of $792,902 within Retained Earnings relating to unspent grant
funds which while not refundable, are attributable to the MINDER and Roadwise Strategic Initiatives.
The need to now recognise funding from Mains Roads WA as income in the year of receipt regardless
of whether it was fully expended, creates the need to spend the budgeted expenditure.
In some years expenditure within the grant funded program of work may exceed funding received in
that year. Consequently it makes sense to be able to identify the amount of prior surpluses which cover
such overruns. Using reserves to set aside unused Main Roads WA grant funding will;
1. allow these grant programs to utilise prior year surpluses; and
2. provide confirmation that grant programs are not being subsidised by WALGA when expenditure
exceeds grant funds received in a given year.
It is recommended to therefore create two new cash backed Reserves.
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The new reserves and the opening balances are as follows:
MINDER
Roadwise Strategic Initiatives

$392,274
$390,628

These opening balances will be created by a transfer from Accumulated Surplus. Total Equity remains
unchanged as the adjustments are a redistribution within Equity.
In the event that the reserves are drawn down, there will be no impact on surplus. However, the use
of the reserves does provide support to any potential deficits from the grant program, which may arise
as timing difference due to the change in the accounting standards governing income recognition.
RESOLUTION
Moved:
Seconded:

Mr Colin Murphy
President Cr Karen Chappel

That:
1.

WALGA establish a MINDER Reserve with an opening balance of $392,274

2.

WALGA establish Roadwise Strategic Initiatives Reserve with an opening balance of
$390,628.

3.

That these reserves be established with a total of $782,902 transferred from Accumulated
Surplus.

4.

Each reserve be cash backed.
CARRIED
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3.

Commercial and Communications

Commercial Objectives:


Determine key directions in relation to the development and management of new and
current procurement opportunities that result in the delivery of outputs which enhance the
financial and operational capacity of Members and the Association.



To maintain a Preferred Supplier program that enhances the capacity of our Members to
deliver value for money contracts and solutions.



Oversee the development and delivery of new Commercial Services to WALGA Members
and positive relationships and expectations across all relevant stakeholders.

3.1

Commercial Development and Management – Key Activity Update

By Zac Donovan, Executive Manager Commercial and Communications
BACKGROUND
For the first 10 weeks of the WALGA financial year, the Preferred Suppler Program is significantly ahead
of the budget modelling. Only mid-way through the first quarter, management revenue has achieved
the budget for the quarter.
There are however a number of categories that are beginning to reveal the negative impact of decisions
made by Local Governments during the COVID-19 lockdown period (March to April). Due to the lag
effect to supplier activity, the impacts of the COVID lockdown period are realised in the current quarter
results. Under performance in categories including Energy Services and Group Advertising Services
can be attributed to facilities closures and work from home arrangements, while poor results in
categories such as Mobile Garbage Bins and Trucks are suspected to represent delayed purchasing
decisions.
In contrast the Preferred Supplier Program year-to-date results have been bolstered by the collection
in recent weeks of full annual subscriptions for categories including the Legal Services and Audit
Services, when these receipts are modelled in the budget on a pro rata basis.
In addition tenders are underway for key categories including telecommunications, ICT services, parks
and gardens and the roads panel. The unit also continues the process of consolidating the number of
supplier panels and contract variations in the move towards a more responsive system of on boarding
suppliers and delivering options to Local Governments, and Member engagement has been
reinvigorated with the gradual lifting of restrictions.
A budget review by the Strategic Executive Team has supported the recruitment an additional Contract
Manager into the position vacant since mid-March which will help support the renewed visit program to
Local Governments. While the initial Preferred Supplier Program results are encouraging, greater clarity
as to the impact on the Preferred Supplier Program of COVID-19 is not anticipated until at least the
completion of the current month.
COMMERCIAL MANAGEMENT
As of August 12 income from the Preferred Supplier Program is at $1.44 million which is ahead of the
year to date budget by $227,836 or 18.73%.
Removing results for June, so to capture the performance against budget for the September quarter,
and the result is that the Preferred Supplier Program has achieved 99.94% of the target quarter
management fee with still half of the quarter remaining.
The quarterly result, has been enhanced by the realisation of annual fee payments in two categories
(Legal Services and Audit Services) which is not out of sequence, but also does not align with budget
modelling that recognises income from these categories on a pro rata basis extended through the year.
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As is depicted below, while the management fee has already achieved the quarterly target, the quantum
of reporting expenditure by Local Governments through the program is 7.7% in arrears as at the same
time last year albeit with 3% fewer submissions completed to date.
The enhanced result for the management against trailing overall activity is a consequence of a greater
proportion of those categories that have performed equal or ahead of budget having the higher
percentage management fee payable.

The impact of the collection of annual fees during the period is supported in the following table of the
highest performing categories against the budget modelling. Both the Legal Services and Audit Services
categories are in the top three by income variance to the year to date budget. The second highest
performer in Temporary Personnel results from the category recently being expanded to include the
recruitment function to replace the terminated WALGA service.
Variance Activity on
Budget Year to Date

% Change
on Budget

Legal and Debt Services

$ 95,652

1022%

Temporary Personnel

$48,862

43%

Audit Services

$45,556

349%

Engineering Consulting

$14,587

19%

ICT Services

$14,448

18%

Panel

As the Preferred Supplier Program activity is reported by suppliers in arrears, the results reflect the
activity of the previous quarter. Consequently it is the current quarter that should expose the immediate
impacts of the COVID-19 lockdown (March to April).
For a number of the Preferred Supplier categories with the poorest performance against budget, the
impact of COVID-19 is suspected to be a contributing factor. In particular, as shown in the table below,
for categories that have been subjected to delayed commitments by Local Governments (including
Trucks and Mobile Garage Bins) and others that have had reduced demand as a consequence of
facilities closures and work from home arrangements (Group Advertising and Energy services).
Variance Activity on
Budget Year to Date

% Change on
Budget

Mobile Garage Bins

-$53,434

-82%

Trucks

-$30,098

-35%

Group Advertising Services

-$27,492

-47%

Panel
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Telecommunications

-$22,572

-32%

Financial Services

-$22,104

-42%

Energy Services

-$15,660

-25%

However while there are indications that COVID-19 has negatively impacted Local Government
operations and the resulting Preferred Supplier Program activity, there are also significant programs
that remain unaffected.
In that some of the largest of the Preferred Supplier Program panels, while not captured in the higher
performing categories, have still achieved results well in excess of the budget target and contributed a
substantial share of the management result. For example the Roads Building and Martials panel has
already achieved $21.3 million in activity with the management fee at 81%; the Waste panel has year
to date activity of $11.8 million (92% management fee); and Parks and Gardens $5.7 million activity
(108% management fee).
The resulting overall management fee return to WALGA against the budget modelling is demonstrated
below.

Preferred Supplier Analysis
Analysis is currently being completed to provide each Local Government with a report into their use of
the Preferred Supplier Program.
The reports have been revised to include advice on where each Local Government could have saved
the cost of a tender process for purchases that could have accessed the Preferred Supplier Program.
Members are not compelled to use the Preferred Supplier Program however WALGA believes
compelled to advise when Local Governments have the opportunity to save costs.
The reports to each Local Government will be included with the September Member’s Quarterly Report.
An example of the front of the document is depicted below.
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VendorPanel Marketplace
In support of the Preferred Supplier Program, the Marketplace initiative, established to support local
supplier engagement, has now attracted 8000 local enterprises to register for the platform.
The Marketplace arrangement provides no revenue to WALGA however the Association has
underwritten the $75,000 cost of the 12-month free trial for Member Local Governments.
To date more than 150 requests have been put through the system with $4.6 million of work being
awarded to 82 local suppliers from 46 Local Governments.
COMMERCIAL DEVELOPMENT
The WALGA Commercial Development unit is continuing with the process of realigning the Preferred
Supplier Program to be more responsive to both suppliers and sector needs while maintaining the
process governance and accountability supported in the Deloitte review presented previously. In
concert with this work, the unit also needs to maintain the development and implementation of contract
and panel renewals as the existing renewal terms fall due.
Tender Development
To this end, the unit has issued a public tender for Telecommunications, and is running interim closed
tenders for the ICT Services, Parks and Gardens and Roads Panels to assess critical supplier leads for
these contracts. The incumbent contract model is being utilised for these contracts to align with the
balance of the currently contracted panel.
Preferred Supplier Development
Further business process design for Preferred Supplier remodelling has been advanced. A review of
the tender release and evaluation systems has led to the trial of issuing tenders through the
VendorPanel to test the functionality of this system. A shift from away from Tenderlink will result in a
licensing cost saving of approximately $8000 per annum.
The new Preferred Supplier Panel terms are in final draft and it is expected that these will be available
for use with immediate effect. We have commenced the review process of the Member Conditions and
Special Conditions that sit within our model, also with the intention of simplifying the contract terms.
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The reduction from 38 panels to 11 panels will commence this month, with the aim of transitioning all
incumbent suppliers (in excess of 1,200 contracts) to the new legal terms and new panel structure by
June 2020. As previously indicated, the following broad timetable is anticipated:
Quarter
July – Sept 2020

-

Legal redraft (phase one)
Construction of super contract structures and subcategories
Redraft RFT documentation
Redraft scope of services for key contracts
Pilot transition of six current PSA contracts due for renewal

Oct – Dec 2020

-

Legal redraft (phase two)
Review of structure and further sub-categorisation.
Rewrite scope of Services for all Contracts
Continue with transition of contracts inclusive of some lead
tendering
Review and concept deign of supplier reporting technology

Jan – March 2021

April – June 2021

-

Complete transition of incumbent suppliers into new contracts
Progress tendering of leads and on boarding new suppliers
Development of new subcategories in key areas
Member engagement and communications process for new
model
Systems development for online EOI implementation

-

Commence development of online contract builds
Full transition to new model
Integrate EOI lodgement into regular tender workflow
Commence new supplier reporting portal

External Focus on the Preferred Supplier Program
Both the recent WALGA appearance before the Parliamentary Select Committee into Local
Government and the recent Local Government Review Panel Final Report (Recommendations for a
new Local Government Act) has raised issues around the Association’s Preferred Supplier Program.
The Select Committee, scheduled to report in November, raised questions in regard to the Preferred
Supplier Program that were purported to reflect the opinion presented as evidence by other participants
in the process, including:
-

WALGA receives a revenue from the Preferred Supplier Program disproportionate to the costs of
running the program. The WALGA response was that the Association has a number of necessary
services for which no income or insufficient income to cover costs and the margin in the Preferred
Supplier Program offsets these costs. As such WALGA is no different from any other public or
private operation in that it has a component that funds activity across the organisation.

-

By requiring an activity-based management fee (between 0.5% and 2% depending on the panel)
to be paid by suppliers to WALGA, participants overcharge Local Governments by the required fee.
The WALGA response was that the management fee is of such a quantum as to be an insignificant
costs to suppliers as compared to the alternative of undertaking a tender process for each contract
and that given that price in a significant contributor to the selection of suppliers through the tender
process, any organisation that artificially inflated pricing to uncompetitive levels or impacted value
to the sector would risk not being selected.

-

WALGA has an overreliance on the Preferred Supplier Program as an income stream. It was
acknowledged the Preferred Supplier Program is a significant contributor to the Association
operating income, the loss of which would result WALGA having to charge Members increased
general subscriptions which would result in a greater impost on ratepayers than the current system
than effectively funds activity from supplier costs.
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-

The Preferred Supplier Program results in Local Governments using the program subsidising the
membership fees of those Local Governments who do not participate. The WALGA response was
that all Member Local Governments participate in the Preferred Supplier Program and that without
the group buying advantaged provided by the program the sector would not have achieved the $68
million in savings in activity in the most recent period and while some larger Local Governments
may negotiate some savings, most smaller Local Governments would be exposed.

-

The Preferred Supplier Program favours large supplier over smaller local suppliers. The WALGA
response was to highlight the Marketplace initiative which has already provided greater access to
Local Government contracts to 8000 local suppliers with $4.6 million of activity through the facility
in the first three months of operation.

In regard to the Local Government Review Panel Final Report, the recommendation was for the
Preferred Supplier Program to remain with the Local Government Act however with enhanced oversight.
In making the recommendation the Review Panel did not identify any governance or procedural failings
or issues with the current Preferred Supplier Program. That is no empirical evidence was provided in
the final report as to the perception that greater oversight was required.
In contrast the findings of the most recently completed review of the Preferred Supplier Program by
Deloittes (and as presented to the previous Finance and Service Committee meeting) supported the
governance and process embedded in the program with minor administrative suggestions. In addition
while the Deloitte report has been provided to the Parliamentary Select Committee, it was not available
to the Review Panel in making its determination.
In any event, in scoping the Deloitte report, WALGA sought advice from the state Auditor General as to
components that should be considered and encompassed such into the brief to be addressed. WALGA
has also expressed both to the OAG and the Parliamentary Select Committee that it has no objection
to the Auditor General auditing the Preferred Supplier Program.

RESOLUTION
Moved:
Seconded:

Cr Ken Seymour
Mr Colin Murphy

That the Commercial Development and Management Report for August 2020 be received.
CARRIED
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4.

Governance and Organisational Services

Objectives:
1. To provide a broad focused Governance, Training and Human Resource Management Service
for external and internal clients which provide contemporary solutions to their governance,
recruitment, performance management, training and development, industrial relations and other
human resource management needs including Regional Capacity Building.
2. To provide Association governance support for all State Council, Committees and Zone
processes

4.1

Governance and Organisational Services Report

By Tony Brown, Executive Manager Governance & Organisational Services
Tony Brown joined the meeting at 10:27am
BACKGROUND
The following report on activities within the Governance & Organisational Services team pertaining to
Training, Employee Relations & Governance is provided for the information of committee members.

TRAINING

WALGA Training: Registrations
The 2020/21 financial year as at 31 July 2020 recorded a total of 371 Elected Member and
Officer registrations.

WALGA Training: Participants
 0% Elected Members
 100% Officers
 94% eLearning
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WALGA Training: Course Location
 3% of participants attended training at a Local Government’s premises (regional and
metro).
 3% of participants attended training at WALGA, West Leederville.
 94% undertook training via eLearning.

eLearning Participants
 15% Officers
 85% Elected Members
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Council Members Essential – Update
Council Member Essential activity has increased significantly and many Elected Members are carrying
out their assessments. As this has been the first year of Universal Training (Council Members
Essential), there has been some teething issues that we are working our way through. The course
content we have produced is of a high standard, however we have had some issues with our
assessment process and we are carrying out modifications to provide a more user friendly experience
going forward.
EMPLOYEE RELATIONS
Employee Relations Client Contact
The Employee Relations team handled a total of 571 enquiries for the month of July 2020 which is
significantly up from June where we received 367 enquiries. The most common enquiry by subject
concerned administration enquiries mainly relating to renewing subscriptions, enterprise agreement
consultancy work, industrial claims and long service leave enquiries.
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Contacts with Clients
Year to Date
WA & NT
Email Contacts

Phone Contacts

Total Contacts

600

NUMBER OF ENQUIRIES

500

400

300

200

100

0

Consultancy Services
Assisting with enterprise agreement negotiation services has contributed 83% of consultancy work
undertaken in the new financial year. In July the team progressed negotiations and or discussions in
preparation of enterprise agreement negotiations for the Shire of Gnowangerup, Shire of Broome, Shire
of Wyndham East Kimberley and City of Palmerston. The service continues to receive a steady flow of
position description classification reviews.
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Active & Completed
Consultancy Work by Type 2020 - 21
Position
Description
Classifications
17%

Enterprise
Agreement
Negotiation
Service
83%

Employee Relations Training
The ER unit delivered a Parental Leave webinar on 20 July 2020 and in person training on the Local
Government Industry Award 2020 is scheduled to be conducted on 21 August 2020. The Local
Government Industry Award 2020 training has been refreshed to reflect the new 2020 award which
commenced on 29 May 2020.
Employee Relations Advocacy
Our advocacy against the proposed Industrial Relations Legislation Amendment Bill 2020 (Bill) relating
to Local Governments being mandated in the State system has continued. Meetings have been held
with the Liberal Party, National Party and One Nation Party. Contact with the Office of the Federal
Attorney General Christian Porter continues as this State legislation requires approval by the Federal
Government.
The Private Sector Labour Relations Division of the Department of Mines, Industry Regulation and
Safety attended WALGA on 5 August 2020 and provided the ER unit with an overview of the Bill.
Employee Relations Industrial Claims
One industrial claim was received in the month of July. The ER unit has been engaged to assist a Local
Governments with an unfair dismissal claim.
Employee Relations Resource Development
The ER unit has created a Probation ER Guide to be an informative resource to assist our subscribers
to effectively manage disciplinary processes. The Guide is accompanied by a number of template
documents, and was created in response to the high number of enquiries we receive about probation.
The Guide will published on the ER section of the WALGA website for subscribers to access in August.
GOVERNANCE
Local Government Elections – New Resource
The City of Perth, Town of Port Hedland and Shire of Perenjori, all currently under administration by
Commissioners, will conduct extraordinary elections on 17 October 2020 to elect entirely new Councils.
Irregularities in voter eligibility and flaws in electoral claim processes were highlighted as issues when
the completion of the City of Perth Inquiry was recently announced. As a consequence, WALGA is
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working on a new ‘Owners and Occupiers’ Enrolment Eligibility Claim’ Guideline to clarify the legislative
and procedural framework.
This resources will be prepared in time for it to be applied in the extraordinary elections and it will be an
ongoing resource for use in the 2021 Local Government elections. WALGA also plans to develop an
accompanying webinar for practitioners with electoral eligibility responsibilities in the lead up to the 2021
election cycle.
CRM Record of COVID-19 Enquiries
Relatively few COVID-19 related enquiries (12) were logged during the current period, with those
enquiries relating to electronic Council meetings and budget adoption requirements. WALGA has
prepared resources for each of these enquiry topics.
CRM Record of General Enquiries
Enquiries unrelated to COVID-19 totalled over 350 in the reporting period. Procurement enquiries are
at strong levels and this coincides with the recent Office of the Auditor General Report on Local
Government contract management and variations, the State Government’s announcement of the
updated Buy Local 2020 policy:

CRM Record of Member Enquiries
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RESOLUTION
Moved:
Seconded:

President Cr Karen Chappel
Mr Colin Murphy

That the Governance & Organisational Services Report for April 2020 be received.
CARRIED

Tony Brown left the meeting at 10:39am and did not return.
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5.

Other Business

6.

Next Meeting

The next ordinary meeting of the Finance and Services Committee meeting will be held 10am
Wednesday 18 November 2020 in the Wattle Room.

7.

Closure

There being no further business the Chair declared the meeting closed at 10:43am.
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